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Chairman's  Report 

To  the  Citizens  of  the  Town  of  Moultonborough,  I  respectfully  submit  this  Chairman's  Report. 


Where  did  this  year  go?  So  many  "to  dos"  and  not  enough  time  to  catch  your  breath.  First  and 
foremost  a  heartfelt  "THANK  YOU"  to  my  fellow  Board  member's,  Ernest  Davis,  Ed  Charest,  Joel 
Mudgett  and  Jim  Gray.  This  Board  works  diligently  as  a  team,  respecting  one  another's  ideas  and 
opinions,  which  allow  us  to  conduct  Town  Business  in  a  positive  and  efficient  manner.  We  are  an  elected 
Board,  for  the  people  and  by  the  people.  We  are  proud  to  represent  the  Town  of  Moultonborough. 

Our  Library  addition  was  complete  this  year;  the  Open  House  was  a  celebration  of  a  community 
success.  Please  take  the  time  to  visit,  relax  and  read  a  good  book;  the  Library  has  it  all.  A  great  deal  of 
appreciation  goes  to  the  Library  Trustees  and  all  who  were  involved  in  the  project  -  extremely  well  done! 

At  Town  Meeting  this  year  the  citizens  of  Moultonborough  passed  an  amendment  to  the  Zoning 
Ordinance  that  serves  to  augment  the  state's  Comprehensive  Shoreland  Protection  Act.  Although  some 
find  the  amendment  difficult  to  understand  and  follow,  the  intent  was  and  always  will  be  to  protect  our 
most  valuable  asset,  our  lake  frontage.  As  time  goes  on,  with  essential  communication  from  citizens, 
enforcement  and  planning,  revisions  we  will  make  revisions  that  serve  to  improve  the  shoreland 
protection  language.  This  asset  we  know  and  love  should  stay  in  its  most  natural  state  and  coincide  with 
man's  respectful  use  of  land  and  lake. 

This  summer  our  Town  Officials  conducted  its  first  "Summer  Informational  Meeting".  We  felt  it 
was  essential  to  give  our  summer  residents  a  chance  to  ask  questions  and  communicate  concerns  that  they 
might  have  with  the  Town  Fathers.  We  will  hold  another  "Summer  Informational  Meeting"  this  year  on 
July  21,  2007,  at  9:00  am,  in  the  Moultonborough  Academy  Auditorium.  Please  come  join  us. 

The  Emergency  Management  Shelter  Committee  continues  to  work  to  implement  an  emergency 
shelter.  We  hope  that  completion  of  this  project  will  occur  in  early  spring  2007  so  that  Moultonborough 
Academy  becomes  an  official  emergency  shelter.  We  are  grateful  to  all  the  volunteers  who  trained  to  be 
part  of  this  shelter  and  are  confident  that  if  the  occasion  should  arise,  they  will  be  there  for  us  all. 


In  the  fall,  we  honored  our  Town  volunteers  with  an  Appreciation  Barbeque  at  Camp  Robindel 
(thanks  again  to  Camp  Robindel).  The  Selectmen  appreciate  the  commitment  of  the  Volunteers  to  the 
Town  and  will  make  this  an  annual  event. 

This  year  Moultonborough  won  first  place  in  the  NH  Municipal  Association  Town  Report 
contest.  We  are  all  very  proud  of  this  award.  I  was  remiss  in  my  past  Chairman's  Reports  not  to 
acknowledge  my  sister,  Char  Karaberis,  who  designed  the  beautiful  Town  Report  covers  for  the- past  three 
years.  Thank  you  Char;  you  always  stop  whatever  you  are  working  on  to  accommodate  me  and  I  truly 
appreciate  it. 

To  all  of  our  Town  employees,  we  appreciate  your  dedication  and  hard  work.  THANK  YOU! 
And  lastly,  please  continue  to  support  all  the  men  and  women  who  protect  our  freedoms  -  keep  them  in 
your  prayers. 

Respectfully  Submitted, 

Karel  A  Crawford 
Chairman,  Board  of  Selectmen 
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Town  Administrator 

What  do  you  want  the  Town  of  Moultonborough  to  look  like  in  ten  years?  The  easel 
upon  which  we  will  draw  this  picture  is  the  "Master  Plan".  The  "we"  in  the  preceding  sentence  is 
one  of  the  most  critical  elements  of  a  successful  Master  Plan.  To  be  successful,  master  planning 
requires  significant  participation  by  the  Town's  people.  The  team  leaders  for  the  master  planning 
process  are  the  members  of  the  Planning  Board,  but  the  plan  must  belong  to  the  residents  of  the 
Town. 

A  Master  Plan  is  a  roadmap  to  the  future  for  this  or  any  community.  It  is  a  10-year  plan 
that  should  be  updated  at  least  every  five  years.  Master  planning  begins  with  an  assessment  of 
what  and  where  the  community  is  and  a  description  of  how  it  got  there.  It  is  a  lively,  participative 
discussion  of  everyone's  vision  for  the  future.  The  more  people  that  participate  in  the  discussion 
and  the  more  meaningful  discussion  that  occurs,  causes  the  vision  to  become  sharply  focused  and 
effective.  Without  public  participation  and  contribution  a  master  plan  becomes  a  document  that 
sits  on  a  shelf  and  draws  dust. 

The  Planning  Board  completed  a  significant  task  towards  gathering  comments  and 
suggestions.  The  Master  Plan  Survey,  conducted  with  the  assistance  of  the  Lakes  Region 
Planning  Commission  (LRPC),  saw  completion  at  the  end  of  November.  As  the  Planning  Board 
continues  developing  a  new  Master  Plan,  they  will  refer  frequently  to  the  Survey  as  a  check  on 
their  findings  and  conclusions. 

The  Survey  produced  some  very  interesting  insights  in  and  of  itself.  Among  the  many 
issues  identified  in  the  Survey,  six  stood  out  as  being  the  most  important:  protecting  our  lakes 
and  streams;  protecting  our  drinking  water;  property  taxes;  preserving  educational  quality; 
protecting  open  spaces  and  traffic  (presented  in  their  approximate  order  of  importance).  Other 
important  areas  included  workforce  housing,  roads  reconstruction  and  maintenance,  growth 
management  and,  somewhat  ironically,  business  development.  These  are  certainly  areas  that  the 
Planning  Board  -  WITH  YOUR  HELP  -  can  develop  to  establish  goals  and  objectives  for  the 
next  ten  years. 

The  Survey  Report  presents  more  than  forty  pages  of  comments  taken  from  the  more  than 
1,350  surveys  returned.  These  comments  represent  a  report  card  for  Town  Officials  and  for 
services  provided.  Not  surprisingly,  property  assessment  and  taxation  drew  the  most  comments. 
Brownie  Jones,  our  Town  Assessor,  uses  his  considerable  expertise  to  continue  to  improve  our 
assessment  effort.  While  statistically  we  seem  to  be  very  much  in  sync  with  the  real  estate 
market,  the  drastic  changes  in  that  market  remain  of  concern  to  all  taxpayers.  The  market  is 
changing.  As  it  does,  we  will  reflect  those  changes  in  as  timely  a  manner  as  annual  data 
gathering  will  allow.  Working  with  Brownie  and  the  Administration  Office,  we  feel  that  we  can 
continue  to  improve  on  our  responsiveness  to  the  public  by  providing  better  answers  to  questions 
received  and  by  being  more  "user  friendly". 

Many  community  services  received  favorable  comment.  Many  received  what  we 
perceive  to  be  constructive  criticisms.  Every  department  accepted  the  criticisms  as  a  means  of 
improving  the  quality  of  service  provided.  Customer  Service  remains  our  highest  goal.  More 
than  just  the  expectation  placed  upon  each  of  us,  it  is  the  personal  challenge  that  every  Town 
employee  accepted  for  themselves  and  their  departments. 

Many  comments  focused  on  the  beauty  and  the  natural  character  of  Moultonborough, 
past,  present  and  importantly  for  the  future.  People  clearly  love  their  Town  for  its  uniqueness  and 
charm.  They  love  the  lakes  and  streams,  the  fields  and  the  mountains  and  the  rural  character  of 
the  community.  This  is  seemingly  as  important  to  life-long  residents  as  it  is  to  recent  residents. 
Still,  many  comments  lamented  the  absence  of,  in  particular,  a  drug  store  and  a  supermarket. 
Many  stressed  that  while  they  have  no  desire  for  a  so-called  "box  store",  they  object  to  the  drive 
for  prescriptions  and  food.    The  apparent  conflict  between  "business  development"  and  "no 
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development"  comments  is  certainly  one  area  where  without  citizen  input  and  guidance  the 
planning  effort  can  only  fail. 

Can  we  do  a  better  job  of  serving  our  public?  Certainly  we  can.  More  importantly,  we 
truly  want  to  do  so.  You  can  help  us  by  offering  us  your  comments  and  suggestions.  We 
welcome  both  and  hope  that  we  can  discuss  them  with  you  so  as  to  completely  understand  them. 

Several  changes  occurred  with  the  Town's  web  site.  Provided  that  you  have  internet 
access,  you  can  reach  that  web  site  by  entering  www.moultonborough.org  in  your  search  engine. 
We  added  the  Town's  Ordinances  and  Policies  to  the  web  site.  We  provided  links  on  the  home 
page  to  access  assessment  data  and  tax  mapping  information.  An  alternative  to  completing  the 
Master  Plan  Survey  on  paper  was  to  do  so  from  the  Moultonborough  home  page.  By  the  time 
you  read  my  report,  I  believe  that  we  will  have  the  Survey  results  accessible  there  as  well. 

We  are,  however,  very  cognizant  that  a  significant  number  of  Moultonborough  residents 
do  not  have  internet  access  or  do  not  use  computers.  Each  department  will  gladly  take  time  to 
provide  personal  answers,  by  phone  or  in  person,  and  access  to  every  document  the  Town 
possesses  or  generates.  Our  interest  is  not  why  you  want  information  you  seek  but  rather  that  you 
receive  that  information. 

Working  with  my  fellow  employees  to  serve  each  of  you  is  very  important  to  me.  I  am 
privileged  to  work  in  a  job  that  I  enjoy  immensely  -  thanks  to  you.  "Service  with  a  smile!"  If 
you  see  me  without  a  smile,  I  promise  to  respond  to  yours  with  one  of  my  own. 

Respectfully  submitted, 

Charles  E.  "Chuck"  Connell 
Town  Administrator 
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Administration 
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Chuck  Connell,  Town  Administrator 


Heidi  Davis,  Administrative  Assistant 


(1  to  r):  Hope  Kokas  and  Cathy  Pounder, 
Office  Secretaries 


Nancy  Wilson,  Receptionist 


Town  Assessor:  Brownie  Jones 


Welfare  Director:  Kate  Lancor 
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Town  Clerk's  Office  (1  to  r):  Betty  McNerney,  Barbara  Wakefield 
(Town  Clerk)  and  Kathy  Remson 


Tax  Collector's  Office  (1  to  r):  Sally  Blais  and  Susette  Remson 
(Tax  Collector) 
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Bonnie  Whitney,  Land  Use  Coordinator 


Code  Enforcement  &  Health  Officer 
Don  Cahoon 


Visiting  Nurse  Service  (1  to  r):  Deana  Harty  VNS  Nurses  (1  to  r):  Liz  Dow  and  Jeri  King 

and  Debbie  Peaslee,  Administrator/Clinical  Coor. 


RECREMIO^ffirSEN 


Recreation  Department  (1  to  r):  Chris  Tibbetts, 
Chris  Dillon  and  Donna  Kuethe,  Rec.  Director 
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OULTONBOROUG 


-IRE  /  RESC 


Fire  -  Rescue  Dept.  (1  to  r):  Chief  David  Bengtson  and 
Warden  -  Tower  Operator  Ed  Maheux. 


Police  Dept.  (1  to  r): 

Front  Row:  Jim  O'Brien  (kneeling)  and  Rony  (sitting); 
Second  Row:  Sandy  Brackett,  Linda  Eldridge,  Tom 
Dawson,  Ginny  Welch,  Shawn  Varney,  Jody  Eichhorn; 
Third  Row:  Chief  Scott  Kinmond,  Joe  Canfield,  Scott 
Fulton,  Jason  Boucher,  Peter  Beede  and  Wayne  Black 
Missing:  Brian  Vanderhoef;  Bill  Gillis,  Josh  Rowland, 
Jennifer  LaBranche 
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The  Highway  Crew  (1  to  r):  Andy  Daigneau  (B&G),  Dennis  Shaw,  Bill  Dow,  Jim  Nave, 
Wayne  Richardson  (Hwy  Agent),  Wayne  Hilliard,  Ed  Wakefield,  Dennis  Emerton  and 
Craig  Dunn.  Missing:  Isaiah  Nyberg  (B&G) 


Waste  Mgt.  Facility  Attendants  (1  to  r):  Francis  Home  (Supervisor),  Dennis  King,  Tim 
Madore,  Andy  Juhasz  and  Richard  L'Etoile.  Missing:  Clint  Smith 


17 


Town  of  Moultonborough 

Town  Meeting  Minutes 

March  14,  2006  -  March  15,  2006 

The  meeting  was  called  to  order  at  7:00  AM,  on  March  14,  2006,  in  the  Moultonborough  Public 
Safety  Building  Meeting  Room,  by  Moderator  Mel  Borrin.  At  this  time,  Richard  Wakefield,  School 
District  Moderator  read  the  school  district  warrant  followed  by  Mel  Borrin  reading  the  town  warrant. 

ARTICLE  1 

A  motion  was  made  by  Chuck  Connell  and  seconded  by  Ernest  Davis,  to  keep  the  polls  open 
until  7:00  PM,  March  14,  2006.  This  was  voted  in  the  affirmative. 

Balloting  proceeded  immediately,  ballots  resulting  as  follows: 

Votes  Cast- 1064 

Selectmen  for  Three  Years  -  Vote  for  Not  More  Than  Two 
James  Gray  702 

Jerry  D.  Hopkins  505 

Joel  R.  Mudgett  600 

Moderator  for  Two  Years  -  Vote  for  Not  More  Than  One 
Melvin  Borrin  915 

Road  Agent  for  Three  Years  -  Vote  for  Not  More  Than  One 
Wayne  Richardson  9 1 7 

Treasurer  for  Three  Years  -  Vote  for  Not  More  Than  One 
Laura  Hilliard  901 

Trustee  of  Trust  Funds  for  Three  Years  -  Vote  for  Not  More  Than  One 
Kenneth  L.  Taylor  874 

Library  Trustee  for  Three  Years  -  Vote  for  Not  More  Than  Two 
Barbara  A.  Putnam  877 

Roger  C.  Simpson  748 

Supervisor  of  the  Checklist  for  Six  Years  -  Vote  for  Not  More  Than  One 
Elizabeth  A.  (Betty)  McNerney  893 

Planning  Board  Member  for  Three  Years  -  Vote  For  Not  More  Than  Two 
R.  Natt  King  796 

Keith  R.  Nelson  827 

Zoning  Board  Member  for  Three  Years  -  Vote  For  Not  More  Than  Two 
Ralph  A.  Carrasco  771 

Donald  J.  LeMien  832 
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ARTICLE  2 

Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  as  follows:  To  see  if  the  Town  will  vote  to  amend  the  Zoning  Ordinance  of  the 
Town  of  Moultonborough  Article  VI  Paragraph  F  (5)  by  adding  language  limiting  commercial  sites  to 
full  cut-off  technology  for  pole  lighting  applications  only  and  cut-off  technology  for  all  other 
applications  except  for  the  lighting  of  flag  poles.  Definitions  of  terms  are  included  in  this  section. 
(Recommended  by  Planning  Board,  6-0)  (Recommended  by  Selectmen  5-0) 

YES      705  NO        236 

ARTICLE  3 

Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  as  follows:  To  see  if  the  Town  will  vote  to  amend  the  Zoning  Ordinance  of  the 
Town  of  Moultonborough  Article  III  Paragraph  D  by  omitting  from  the  second  sentence  the  following 
language:  "shall  include,  but  not  be  limited  to,  two  (2)  or  more  vehicles,  no  longer  in  condition  for  legal 
use  on  the  highways,"  and  adding  language  incorporating  definitions  consistent  with  RSA  236:112  I,  III 
an  IV. 

(Recommended  by  Planning  Board,  6-0)  (Recommended  by  Selectmen  5-0) 

YES      758  NO        236 

ARTICLE  4 

Are  you  in  favor  of  the  adoption  of  Amendment  No.  3  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  as  follows:  To  see  if  the  Town  will  vote  to  amend  the  Zoning  Ordinance  of  the 
Town  of  Moultonborough  Article  III  Paragraph  I  by  omitting  the  following  sentence  from  the  end  of  the 
paragraph:  "Communication  towers  and  commercial  antennas  shall  not  exceed  the  greater  of  twenty  (20) 
feet  above  the  natural  tree  canopy  of  the  lot,  thirty  two  (32)  feet  in  height,  or  twenty  (20)  feet  above  the 
ridge  of  any  building  on  which  it  is  attached." 

(Recommended  by  Planning  Board,  6-0)  (Recommended  by  Selectmen  5-0) 

YES      727  NO        271 

ARTICLE  5 

Are  you  in  favor  of  the  adoption  of  Amendment  No.  4  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  as  follows:  To  see  if  the  Town  will  vote  to  amend  the  Zoning  Ordinance  of  the 
Town  of  Moultonborough  Article  VII  by  adding  a  new  Paragraph  C  which  shall  state  as  follows, 
"Communication  towers  and  commercial  antennas  shall  not  exceed  the  greater  of  twenty  (20)  feet  above 
the  natural  tree  canopy  of  the  lot,  thirty-two  (32)  feet  in  height,  or  twenty  (20)  feet  above  the  ridge  of  any 
building  on  which  it  is  attached.  All  new  communication  towers  shall  reserve  two  locations  on  each 
tower  for  transmission  and  reception  equipment  for  use  by  police,  fire  and  other  emergency  service 
providers,  as  such  providers  may  be  designated  from  time  to  time  by  the  Town  of  Moultonborough.  The 
owner  of  the  land  upon  which  the  communication  tower  is  located  and  the  owner  of  the  communication 
tower  itself  shall  also  provide  installation,  access  and  use  of  poles,  wiring,  cables,  conduits  and  pipes 
thereto,  all  at  no  charge.  The  Town  of  Moultonborough  shall  be  responsible  for  reimbursement  of 
electric  costs  incurred  for  the  use  of  such  equipment  at  the  same  rates  as  that  charged  by  the  local  electric 
utilities  for  a  commercial  site.  An  appropriate  Non-Cancelable  Security  Bond  covering  removal  of 
communication  towers  shall  be  required  " 

(Recommended  by  Planning  Board,  6-0)  (Recommended  by  Selectmen  5-0) 

YES      751  No         252 

ARTICLE  6 

Are  you  in  favor  of  the  adoption  of  Amendment  No.  5  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  as  follows:  To  see  if  the  Town  will  vote  to  amend  the  Zoning  Ordinance  of  the 
Town  of  Moultonborough  Article  IV  by  adding  a  new  Paragraph  G  which  supplements  RSA  483-B,  the 
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Comprehensive  Shoreland  Protection  Act  and  is  not  intended  to  replace  it.  The  section  provides  for 
restrictions  related  to  the  removal  of  trees,  shrubs  and  vegetation  from  the  shoreland  within  the  town  of 
Moultonborough.  Removal  of  trees  and  saplings  within  150  feet  of  the  mean  high  water  mark  of  any 
water  body  within  the  town  shall  require  a  permit.  Restrictions  regarding  removal  of  other  vegetation  are 
also  included  in  this  section.  Also  included  are  provisions  for  the  imposition  of  fines,  penalties  and 
remedies  for  non-compliance,  the  right  to  appeal  such  decisions  and  the  right  to  seek  a  variance  from  the 
provisions  of  this  section. 

(Recommended  by  Planning  Board,  6-0)  (Recommended  by  Selectmen  5-0) 

YES      591  No         420 

ARTICLE  7 

To  protect  public  health  and  welfare,  and  surface  and  groundwater  resources,  the  storage, 
stockpiling,  land  spreading,  lagooning,  treatment  or  other  processing  of  septage  which  involves  any 
contact  between  the  septage,  whether  treated  or  untreated,  and  the  ground  is  not  permitted  in  the  Town  of 
Moultonborough.  "Septage"  is  defined  as  either  liquid  or  solid  material  removed  from  a  septic  tank, 
cesspool,  portable  toilet,  Type  III  marine  sanitation  device  or  similar  treatment  works  that  receives 
domestic  sewage.  This  ordinance  shall  not  prohibit  or  interfere  with  the  pumping,  maintenance  or  repair 
of  septage  systems  in  the  Town  of  Moultonborough,  and  only  relates  to  the  disposal  of  the  contents  of 
septic/septage  systems. 
(By  Petition) 

(Not  Recommended  by  Planning  Board  6-0)    (Not  Recommended  by  Selectmen  5-0) 

YES      233  NO        791 

At  this  time  the  Moderator  recessed  the  meeting  until  7:00  PM,  March  15,  2006. 

Moderator  Mel  Borrin  recalled  the  meeting  to  order  at  7:00  PM  on  March  15,  2006  in  the 
Moultonborough  Academy  Auditorium. 

A  motion  was  made  by  Richard  Wakefield  and  seconded  by  Scott  Kinmond  to  allow  the 
moderator  to  omit  the  second  reading  of  the  warrant  article  at  his  discretion. 

This  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

ARTICLE  8 

Shall  we  adopt  an  exemption  for  the  disabled?  The  exemption,  based  on  assessed  value,  for 
qualified  taxpayers  shall  be  Fifty  Thousand  Dollars  ($50,000.00).  To  qualify,  the  person  must  have  been 
a  New  Hampshire  resident  for  at  least  5  years  and  own  and  occupy  the  real  estate  individually  or  jointly, 
or  if  the  real  estate  is  owned  by  a  spouse,  they  must  have  been  married  for  at  least  5  years.  In  addition, 
the  taxpayer  must  have  a  net  income  of  not  more  than  ($13,400  minimum)  or,  if  married,  a  combined  net 
income  of  not  more  than  ($20,400  minimum);  and  own  net  assets  not  in  excess  of  ($35,000  minimum) 
excluding  the  value  of  the  person's  residence. 
(By  Petition)      (Recommended  by  Selectmen  5-0) 

A  motion  was  made  by  Joel  Mudgett  and  seconded  by  Glenn  Davis. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

ARTICLE  9 

To  see  if  the  Town  will  vote  to  reinstate  to  Class  V  status  a  stretch  of  road,  known  as  Old  Red 
Hill  Road  -  currently  a  Class  VI  road,  beginning  from  the  Fire  Tower  Trail  and  continuing  westerly 
through  to  complete  the  Class  V  section  of  Red  Hill  Road  that  currently  reaches  Bean  Road.  This  is 
approximately  3,200  linear  feet  (0.6  miles).  This  intends  to  make  all  of  Red  Hill  Road  and  Old  Red  Hill 
Road,  combined,  a  Class  V  road. 
(By  Petition)      (Recommended  by  Selectmen  4-1) 

A  motion  was  made  by  Glenn  Davis  and  seconded  by  T.  Sammi  Wakefield. 
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This  article  was  voted  in  the  affirmative  by  majority  voice  vote. 

ARTICLE  10 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  an  annual  stipend  paid  to  elected  members 
of  the  Planning  Board  and  Zoning  Board  of  Adjustment  according  to  the  following  schedule:    to  the 
Chairman  -  $200;  to  all  members  elected  (except  Selectmen's  Representative)  -    $100.     With  the 
approval  of  this  Article,  payment  will  begin  in  2007. 
(Recommended  by  Selectmen  4-1) 

A  motion  was  made  by  Joel  Mudgett  and  seconded  by  Karel  Crawford.  Karel  stated  that  the 
Article  was  reconsidered  by  the  Selectmen  and  not  recommended,  5-0. 

This  article  was  defeated  by  a  majority  voice  vote. 

ARTICLE  11 

To  see  if  the  Town  will  vote  to  create  a  position  for  a  professional  Town  Planner. 
(By  Petition)      (Recommended  by  Selectmen  3-2) 

A  motion  was  made  by  T.  Sammi  Wakefield  and  seconded  by  Richard  Frame. 
This  article  was  defeated  by  a  secret  ballot  vote. 

YES      57  NO        207 

*ARTICLE  12 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  not  to  exceed  Sixty-five  thousand 
dollars  ($65,000.00)  to  fund  the  position  of  Town  Planner  created  in  Article  11. 
(By  Petition)      (Recommended  by  Selectmen  3-2) 

A  motion  was  made  by  Jerry  Hopkins  and  seconded  by  Chuck  Connell  to  pass  over  this  article. 

This  article  was  passed  over  by  a  majority  voice  vote. 

*ARTICLE  13 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  hundred  forty-six  thousand 
two  hundred  eighty  dollars  ($146,280.00)  to  complete  necessary  repairs  to  the  Town  House  and  School 
House  co-located  with  the  Moultonborough  Historical  Society  Museum  located  on  Whittier  Highway, 
said  property  owned  by  the  Town  of  Moultonborough.  This  Article  shall  not  lapse  for  a  period  of  three 
years  or  until  the  project  is  complete. 
(Recommended  by  Selectmen  5-0) 

A  motion  was  made  by  Glenn  Davis  and  seconded  by  Scott  Kinmond. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

At  this  time  the  Moderator  stepped  down,  asking  Richard  Wakefield  to  be  moderator  for  this  article. 

*ARTICLE  14 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  hundred  five  thousand, 
three  hundred  fifty  dollars  ($105,350.00)  to  complete  the  Moultonborough  Historical  Society  (Lamprey 
House)    Museum    located    on    Route    25,    Moultonborough,    NH,    said    property    owned    by    the 
Moultonborough  Historical  Society. 
(By  Petition)     (Not  Recommended  by  Selectmen  5-0) 

A  motion  was  made  by  Mel  Borrin  and  seconded  by  Scott  Kinmond. 

A  motion  was  made  by  Mel  Borrin  to  amend  the  amount  from  One  hundred  five  thousand,  three 
hundred  fifty  dollars  ($105,350.00)  to  Ninety  five  thousand  dollars  ($95,000)  and  seconded  by  Thomas 
Howard. 

The  amendment  was  voted  in  the  affirmative. 

The  amended  article  was  defeated  by  a  secret  ballot  vote. 

YES      116  NO        147 
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*ARTICLE  15 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  Eight  hundred  twenty  thousand  dollars 
($820,000.00)  to  reconstruct  Ossipee  Park  Road,  a  7,200  linear  feet  town  road. 
(Not  Recommended  by  Selectmen  4-1) 

A  motion  was  made  by  Rick  Frame  and  seconded  by  Paul  Stinson. 

This  article  was  defeated  by  a  secret  ballot  vote. 
YES  6  NO  258 

At  this  time  Al  Hume  made  a  motion  seconded  by  Rick  Frame  to  restrict  reconsideration  on  all 
the  articles  that  have  been  voted  on. 

This  motion  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*ARTICLE  16 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  Two  hundred  ten  thousand  dollars 
($210,000.00)  to  complete  approximately  10,000  linear  feet  of  paving  (shim  &  overlay)  applied  to  Town 
roads  and  to  reconstruct  the  travel  way  and  parking  adjacent  to  the  Library  and  Recreation  Department. 
(Recommended  by  Selectmen  5-0) 

A  motion  was  made  by  Glenn  Davis  and  seconded  by  David  Bengtson. 
A  motion  was  made  by  Karel  Crawford  and  Seconded  by  Jerry  Hopkins  to  amend  the  article  by  adding 
$  1 00,000.00,  changing  the  amount  to  $3 1 0,000.00. 

The  amendment  was  defeated  by  majority  voice  vote. 

This  original  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*ARTICLE  17 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  Three  hundred  fifty-two  thousand  seven 
hundred  thirty-nine  dollars  ($352,739.00)  to  fund  the  operation  of  the  Moultonborough  Public  Library, 
including  all  salaries  and  expenses  provided  by  current  year  appropriations. 
(Recommended  by  Library  Board  of  Trustees  7-0)      (Recommended  by  Selectmen  4-1) 

A  motion  was  made  by  Jeremiah  Donovan  and  seconded  by  Barbara  Sheppard. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*ARTICLE  18 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Two  hundred  thirty-seven 
thousand  one  hundred  fifty-five  dollars  ($237,155.00)  to  pay  for  the  following  Capital  Outlay  purchases 
or  projects. 

CEO  Truck 

Freedom  Defender's  Monument 

Geo.  Information  System 

Long  Island  Beach  Improvement  Project 

Mosquito  Abatement 

Reappraisal 

State  Aid  Road  Project 

New  Equipment 

Police  Cruiser 

Police  Equipment 
Total 
(Recommended  by  Selectmen  5-0) 

A  motion  was  made  by  Glenn  Davis  and  seconded  by  Joel  Mudgett. 
This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 
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$ 

16,500.00 

$ 

6,635.00 

$ 

23,000.00 

$ 

50,000.00 

$ 

48,000.00 

$ 

17,000.00 

$ 

11,000.00 

$ 

12,000.00 

$ 

33,020.00 

$ 

20,000.00 

$ 

237,155.00 

ARTICLE  19 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Sixty-six  thousand  seven 
hundred  twenty-nine  dollars  ($66,729.00)  for  the  purchase  of  Fire  Department  Equipment,  including 
Cold  Water — Ice  Rescue  Suits,  Bunker  Gear  and  a  Commercial  Washer — Extractor  (for  cleaning  and 
decontaminating  Bunker  Gear).  Of  this  amount,  Fifty-eight  thousand  six  hundred  thirty-three  dollars 
($58,633.00)  will  come  to  the  Town  from  an  approved  Homeland  Security  Grant.  Further,  to  see  if  the 
Town  will  authorize  the  Board  of  Selectmen  to  withdraw  Eight  thousand  fifty-six  dollars  ($8,056.00) 
from  the  Fire  Equipment  CR  Fund  (1989)  to  pay  the  balance. 
(Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Rick  Buckler  and  seconded  by  Mark  Fullerton. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*  ARTICLE  20 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Ten  thousand  dollars 
($10,000.00)  to  purchase  one  snowmobile  for  the  use  of  the  Fire  Department  to  improve  winter  rescue 
and  emergency  medical  response;  further,  to  authorize  the  Board  of  Selectmen  to  remove  an  amount  not 
to  exceed  Ten  thousand  dollars  ($10,000.00)  from  the  Fire  Equipment  CR  Fund  (1989)  to  pay  for  the 
purchase. 
(Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Mark  Fullerton  and  seconded  by  Rick  Frame. 

The  article  was  amended  on  a  motion  by  Dave  Bengtson  and  seconded  by  Mark  Fullerton. 
The  amended  article  read: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Ten  thousand  dollars 
($10,000.00)  to  purchase  one  snowmobile  and  related  equipment  for  the  use  of  the  Fire  Department  to 
improve  winter  rescue  and  emergency  medical  response;  further,  to  authorize  the  Board  of  Selectmen  to 
remove  an  amount  not  to  exceed  Ten  thousand  dollars  ($10,000.00)  from  the  Fire  Equipment  CR  Fund 
(1989)  to  pay  for  the  purchase. 

The  amendment  was  voted  on  in  the  affirmative  by  a  majority  voice  vote. 

The  amended  article  was  voted  on  in  the  affirmative  by  a  majority  voice  vote. 

*  ARTICLE  21 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Twenty-nine  thousand  dollars 
($29,000.00)  to  purchase  one  2006  GMC  HD2500,  4x4  pick-up  truck  with  plow  for  the  use  of  the 
Highway  Agent  and  to  authorize  the  Board  of  Selectmen  to  remove  an  amount  not  to  exceed  that  amount 
from  the  Highway  Fund  (1989)  to  pay  for  the  purchase. 
(Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Joel  Mudgett  and  seconded  by  Glenn  Davis. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*ARTICLE  22 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Thirty-eight  thousand  two 
hundred  dollars  ($38,200.00)  to  purchase  one  Crack  Sealer,  a  tow-able  piece  of  equipment  used  to  seal 
cracks  in  asphalt  roads,  for  use  by  the  Highway  Department  and  to  authorize  the  Board  of  Selectmen  to 
remove  an  amount  not  to  exceed  Thirty  thousand  dollars  ($30,000.00)  from  the  Highway  Fund  (1989) 
towards  the  purchase,  the  remainder  ($8,200.00)  taken  from  current  year  appropriations. 
(Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Dave  Bengtson  and  seconded  by  Mark  Fullerton. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 
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*ARTICLE  23 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Two  hundred  thirty-five 
thousand  dollars  ($235,000.00)  to  purchase  and  install  an  alternate  power  generator  for  the  Town's 
Emergency  Shelter  at  the  Moultonborough  Academy.   This  Article  shall  not  lapse  for  a  period  of  three 
years  or  until  the  project  is  complete. 
(Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Joel  Mudgett  and  seconded  by  Dave  Bengtson. 

This  article  was  voted  in  the  affirmative  by  a  secret  ballot  vote. 
YES      165  NO       84 

*  ARTICLE  24 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Two  hundred  ninety-one 
thousand  dollars  ($291,000.00)  to  deposit  in  the  following  Capital  Reserve  Accounts. 

Municipal  Building  $    200,000.00 

Highway  Dept.  Equipment  $      25,000.00 

Firefighting  Equipment  $      40,000.00 

Reappraisal  $     26,000.00 

Total  $    291,000.00 

(Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Russell  Wakefield  and  seconded  by  Tom  Howard. 
This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

At  this  time  Karel  Crawford  thanked  Jerry  Hopkins  and  Brian  Moriarty  for  serving  as  selectmen 
and  presented  them  each  a  gift. 

Mike  Lancor  made  a  motion  seconded  by  Bob  Stevens  to  restrict  reconsideration  of  article  23. 
This  motion  was  voted  on  in  the  affirmative. 

*ARTICLE  25 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Fifty  thousand  dollars 
($50,000.00)  to  fund  a  feasibility  study  for  the  development  and/or  expansion  of  Town  recreational 
facilities  completed  by  recreational  planner(s),  architect(s)  and  other  professionals.  The  Board  of 
Selectmen  will  conduct  the  feasibility  study  with  the  assistance  of  the  Recreation  Strategic  Planning 
Committee  and  the  Municipal  Building  Needs  Committee.  This  Article  shall  not  lapse  for  a  period  of 
three  years  or  until  the  project  is  complete. 
(Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Rick  Frame  and  seconded  by  Dave  Bengtson. 

This  article  was  voted  in  the  affirmative  by  majority  vote  vote. 

*ARTICLE  26 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  thousand  dollars 
($1,000.00)  to  be  put  towards  treatment  for  the  eradication  of  the  exotic,  invasive,  species  of  milfoil 
found  currently  in  Lee's  Pond.     The  balance  of  the  estimated  six  thousand  dollars  ($6,000.00)  for 
treatment  to  be  raised  by  the  pond  residents  in  conjunction  with  the  State  of  New  Hampshire. 
(By  Petition)     (Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Karen  Nelson  and  seconded  by  Russ  Wakefield. 

This  article  was  voted  in  the  affirmative  by  majority  voice  vote. 
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*ARTICLE  27 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  up  to  One  hundred  ten  thousand  dollars 
($1 10,000.00)  to  deposit  in  the  Town  Property  Acquisition  Capital  Reserve  Fund,  the  funds  derived  from 
the  sale  or  redemption  of  tax-acquired  properties  for  deposit  into  this  CR. 
(Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Jerry  Hopkins  and  seconded  by  Karel  Crawford. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*ARTICLE  28 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Seventy-six  thousand  six 
hundred  fifty  dollars  ($76,650.00)  to  deposit  in  the  following  Trust  Fund  Accounts. 

Road  Sealing/Paving  $      50,000.00 

Historical  Society  Fund  $      25,000.00 

Lee's  Mills  $        1,650.00 

Total  $      76,650.00 

(Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Joel  Mudgett  and  seconded  by  Dave  Bengtson. 
This  article  was  voted  in  the  affirmative  by  majority  voice  vote. 

*ARTICLE  29 

To  see  if  the  Town  of  Moultonborough  will  raise  and  appropriate  the  sum  of  Four  hundred 
fifteen  dollars  ($415.00)  for  the  annual  support  of  services  provided  to  the  citizens  of  this  community  by 
the  Visiting  Nurse  Association-Hospice  of  Southern  Carroll  County  and  Vicinity,  Inc. 
(By  Petition)     (Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Rick  Buckler  and  seconded  by  Jean  Vappi. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*  ARTICLE  30 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  thousand  two  hundred 
ninety-nine  dollars  ($1,299.00)  to  maintain  and  continue  the  system  of  services  of  the  Inter-Lakes  Day 
Care  Center. 
(By  Petition)     (Recommended  by  Selectmen  4-1) 

A  motion  was  made  by  Connie  Chertok  and  seconded  by  William  Pelletier 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*  ARTICLE  31 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  thousand  four  hundred 
thirty-three  dollars  ($1,433.00)  to  assist  Northern  Human  Services,  The  Mental  Health  Center. 
(By  Petition)     (Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Scott  Kinmond  and  seconded  by  T.  Sammi  Wakefield. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*  ARTICLE  32 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Five  thousand  dollars 
($5,000.00)  allocated  to  the  Moultonborough  Senior  Meals  Program. 
(By  Petition)     (Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Joel  Mudgett  and  seconded  by  Richard  Wakefield. 
This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 
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*ARTICLE  33 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Six  thousand  dollars  ($6,000.00) 
for  the  Winnipesauke  Wellness  Center. 
(By  Petition)     (Recommended  by  Selectmen  4-1) 

A  motion  was  made  by  Jack  Swedberg  and  seconded  by  Mark  Borrin. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*ARTICLE  34 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Six  thousand  five  hundred 
dollars  ($6,500.00)  for  Tri-County  Community  Action  for  the  purpose  of  continuing  services  of  the  Fuel 
Assistance  Program  for  the  residents  of  Moultonborough. 
(By  Petition)     (Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Kate  Lancor  and  seconded  by  Mark  Fullerton. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*ARTICLE  35 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  thousand  twenty-five 
dollars  ($1,025.00)  for  the  Family  Support  Program  of  the  Center  of  Hope,  Inc. 
(By  Petition)     (Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Alfreda  Gale  and  seconded  by  T.  Sammi  Wakefield. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*ARTICLE  36 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  thousand  three  hundred 
thirty-two  dollars  ($1,332.00)  in  support  of  Starting  Point  providing  crisis  services  to  the  victims  of 
domestic  and  sexual  violence  and  their  children. 
(By  Petition)     (Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Joel  Mudgett  and  seconded  by  Mark  Fullerton. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*ARTICLE  37 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  thousand  dollars 
($1,000.00)  for  the  Salvation  Army  in  Laconia. 
(By  Petition)     (Recommended  by  Selectmen  4-1) 

A  motion  was  made  by  Sally  Carver  and  seconded  by  Kate  Lancor. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*  ARTICLE  38 

To  see  if  the  Town  of  Moultonborough  will  vote  to  raise  and  appropriate  the  sum  of  One 
thousand  two  hundred  dollars  ($1,200.00)  to  provide  continued  support  for  the  West  Wynde  Retirement 
Community. 
(By  Petition)     (Not  Recommended  by  Selectmen  3-2) 

A  motion  was  made  by  Russ  Wakefield  and  seconded  by  Charles  Strickland. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*  ARTICLE  39 

To  see  if  the  Town  of  Moultonborough  will  vote  to  raise  and  appropriate  the  sum  of  One 
thousand  dollars  ($1,000.00)  to  the  Loon  Preservation  Committee  to  support  the  work  of  the  local  self- 
funded  Loon  Center. 
(By  Petition)     (Recommended  By  Selectmen  5-0) 
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A  motion  was  made  by  Laurie  Whitley  and  seconded  by  Rick  Frame. 
This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

*ARTICLE  40 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Six  million  four  hundred  eighty- 
two  thousand   eight  hundred   forty-four   dollars   ($6,482,844.00)  to   pay   the  expenses   of  General 
Government,  Public  Safety,  Highways  and  Streets  (incl.  Cemeteries),  Sanitation,  Welfare,  the  Visiting 
Nurse  Service,  Culture  and  Recreation,  Conservation  and  Debt  Service. 
(Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Karel  Crawford  and  seconded  by  Ernest  Davis. 

A  motion  to  amend  the  article  amount  to  Five  million,  four  hundred  ninety  two  thousand,  four 
hundred  ninety  four  dollars  ($5,492,494.00)  was  made  by  Jack  Porter. 

After  discussion,  the  amendment  was  withdrawn  by  Jack  Porter. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

ARTICLE  41 

To  see  if  the  Town  will  vote  to  support  legal  action  before  the  appropriate  Probate  Court  required 
to  change  six  Irrevocable  Maintenance  Reserve  Expendable  Funds  created  at  the  Town  Meeting  held 
March  9,  1994,  (Articles  42  to  47,  to  wit:  Dry  Hydrant  Fund,  Landfill  Development  Fund,  Road  Sealing 
Fund,  Historical  Society  Fund,  Rangeway  Fund,  and  Playground  Improvements  Fund)  from  irrevocable 
trusts  to  revocable  funds. 
(Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Allan  Ballard  and  seconded  by  Joel  Mudgett. 

This  article  was  voted  on  in  the  affirmative  by  a  majority  voice  vote. 

ARTICLE  42 

To  see  if  the  Town  will  vote  to  accept  Victory  Lane,  located  off  Gov.  Wentworth  Highway,  as  a 
Class  V  Town  road. 
(By  Petition)     (Recommended  by  Selectmen  4-1) 

A  motion  was  made  by  Betsey  Patten  and  seconded  by  Joel  Mudgett. 
This  article  was  defeated  by  a  majority  voice  vote. 

ARTICLE  43 

To  see  if  the  Town  will  vote  to  authorize  the  Conservation  Commission  to  retain  the  unexpended  portion 

of  its  2005  appropriation.  Said  funds  to  be  placed  in  a  special  conservation  fund  in  accordance  with  RSA 

36-A:5. 

(Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Joel  Mudgett  and  seconded  by  Richard  Wakefield. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 

ARTICLE  44 

To  see  if  the  Town  will  vote  to  authorize  the  Conservation  Commission  to  receive  any  gifts  of 
money  and  property,  both  real  and  personal,  in  the  name  of  the  Town,  subject  to  the  approval  of  the 
Board  of  Selectmen,  such  gifts  to  be  managed  and  controlled  by  the  Conservation  Commission  for  the 
purposes  as  outlined  in  RSA  36:A-4. 
(Recommended  By  Selectmen  5-0) 

A  motion  was  made  by  Russ  Wakefield  and  seconded  by  Rick  Frame. 

This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 
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ARTICLE  45 

To  transact  any  other  business  that  may  legally  come  before  said  Meeting. 

A  motion  was  made  by  Richard  Wakefield  and  seconded  by  Ed  Person  to  adjourn  the  meeting. 
This  article  was  voted  in  the  affirmative  by  a  majority  voice  vote. 
Meeting  adjourned  at  10:10  PM 


A  TRUE  COPY  ATTEST 
Barbara  Wakefield,  Town  Clerk 
♦Included  in  Budget 
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TOWN  OF  MOULTONBOROUGH 
STATE  OF  NEW  HAMPSHIRE 

TOWN  WARRANT  FOR  2007 


To  the  inhabitants  of  the  Town  of  Moultonborough  in  the  County  of  Carroll,  in  said  State, 
qualified  to  vote  in  Town  Affairs: 

You  are  hereby  notified  to  meet  at  the  Moultonborough  Public  Safety  Building,  1035 
Whittier  Highway,  in  said  Moultonborough,  on  Tuesday  the  13  day  of  March,  2007,  at  7:00 
A.M.,  to  act  upon  Articles  1  through  7  of  the  Warrant.  The  polls  will  close  no  earlier  than  7:00 
P.M. 

The  Voters  will  take  up  Article  8  and  the  remaining  Articles  of  the  Warrant  on 
Wednesday,  March  14,  2007,  at  7:00  P.M.,  at  the  Auditorium,  Moultonborough  Academy. 

ARTICLE  1 

To  choose  by  ballot  and  major  vote:  One  (1)  Selectmen  for  three  (3)  years,  One  (1) 
Trustee  of  Trust  Funds  for  three  (3)  years,  Two  (2)  Planning  Board  members  for  three  (3)  years, 
One  (1)  Zoning  Board  of  Adjustment  member  for  three  (3)  years,  One  (1)  Zoning  Board  of 
Adjustment  member  for  one  (1)  year,  Three  (3)  Library  Trustees  for  three  (3)  years,  and  such 
other  Officers  and  Agents  as  the  voters  may  deem  necessary. 

ARTICLE  2 

Shall  we  adopt  the  provision  of  RSA  40:13  (known  as  SB2)  to  allow  official  ballot  voting 
on  all  issues  before  the  Town  of  Moultonborough  on  the  Second  Tuesday  of  March? 
(By  Petition) 

ARTICLE  3 

Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as  proposed  by  the  planning  board 
for  the  town  zoning  ordinance  as  follows:  To  see  if  the  Town  will  vote  to  amend  the  Zoning 
Ordinance  of  the  Town  of  Moultonborough  Article  III  by  including  language  clarifying  that  the 
provisions  contained  therein  apply  to  campers  and  RVs;  and,  that  stairs  and  raised  walkways  to  a 
water  body  require  a  Special  Exception? 
(Recommended  by  Planning  Board  6-0) 

ARTICLE  4 

Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as  proposed  by  the  planning  board 
for  the  town  zoning  ordinance  as  follows:  To  see  if  the  Town  will  vote  to  amend  the  Zoning 
Ordinance  of  the  Town  of  Moultonborough  Article  IV  by  including  language  that  serves  to 
clarify  and  build  upon  the  shoreland  protection  provisions  of  the  Zoning  Ordinance  adopted  as 
Article  6  at  the  2006  Town  Meeting? 
(Recommended  by  Planning  Board  6-0) 
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ARTICLE  5 

Are  you  in  favor  of  the  adoption  of  Amendment  No.  3  as  proposed  by  the  planning  board 
for  the  town  zoning  ordinance  as  follows:  To  see  if  the  Town  will  vote  to  amend  the  Zoning 
Ordinance  of  the  Town  of  Moultonborough  Article  V  by  including  language  that  clarifies  that  the 
term  "sign"  includes  banners,  posters  and  other  advertising  devices;  clarifies  the  use  of  contractor 
signs;  and  establishes  that  the  Board  of  Selectmen  shall  enact  and  impose  fines  for  non- 
compliance? 
(Recommended  by  Planning  Board  5-1) 

ARTICLE  6 

Are  you  in  favor  of  the  adoption  of  Amendment  No.  4  as  proposed  by  the  planning  board 
for  the  town  zoning  ordinance  as  follows:  To  see  if  the  Town  will  vote  to  amend  the  Zoning 
Ordinance  of  the  Town  of  Moultonborough  Article  VI  by  establishing  a  new  Commercial  Zone 
"C",  THE  VILLAGE.  The  amendment  includes  language  which  recognizes  the  historic  character 
of  the  village;  establishes  criteria  for  commercial  development  in  THE  VILLAGE;  and  redefines 
parking  space  requirements  for  all  commercial  zones  in  the  Town. 
(Recommended  by  Planning  Board  6-0) 

ARTICLE  7 

Are  you  in  favor  of  the  adoption  of  Amendment  No.  5  as  proposed  by  the  planning  board 
for  the  town  zoning  ordinance  as  follows:  To  see  if  the  Town  will  vote  to  amend  the  Zoning 
Ordinance  of  the  Town  of  Moultonborough  Article  IX  by  omitting  from  Section  J.  the  last 
sentence  containing  the  following  language:  "No  building  permit  shall  be  required  for 
remodeling  where  the  purposes  for  which  the  building  is  to  be  used  are  not  changed  and  where 
the  exterior  walls  and  interior  structural  bearing  walls  are  not  altered"? 
(Recommended  by  Planning  Board  6-0) 

ARTICLE  8 

To  see  if  the  Town  shall  establish  an  elected  municipal  budget  committee  in  accordance 
with  NH  RSA  -  Title  3,  Chapter  3.  The  budget  committee  shall  consist  of  five  (5)  members 
elected  at-large,  one  (1)  member  of  the  governing  body  of  the  municipality  and  one  (1)  member 
of  the  school  board.  If  adopted,  the  Moderator  shall  appoint  members  to  serve  until  the  next 
annual  meeting,  as  provided  in  RSA  669:17.  (The  vote  on  this  Article  shall  be  by  paper  ballot; 
the  Polls  shall  remain  open  and  ballots  accepted  for  at  least  one  hour.) 
(By  Petition) 

ARTICLE  9 

To  see  if  the  Town  will  vote  to  accept  Colonial  Drive,  located  off  Bean  Road,  as  a  Class 
V  Town  road. 
(By  Petition) 

ARTICLE  10 

To  see  if  the  Town  will  vote  to  contract  for  Planning  Director  /  Consultant  services  for  a 
period  ending  no  later  than  March  31,  2008,  and  to  see  if  the  Town  will  vote  to  raise  and 
appropriate  a  sum  not  to  exceed  sixty  thousand  dollars  ($60,000.00)  to  fund  the  contract.    The 
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Consultant  providing  Planning  Director  /  Consultant  services  will  report  to  the  Planning  Board  as 
authorized  in  RSA  673:16  I. 

ARTICLE  11 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Four  hundred  ninety-five 
thousand  dollars  ($495,000.00)  for  the  purchase  of  the  Lions  Club  Property  (Tax  Map  44,  Lot  16) 
and  to  authorize  the  Selectmen  to  remove  an  amount  of  One  hundred  twenty-five  thousand 
dollars  ($125,000.00)  from  the  Town  Property  Acquisition  CR  Fund  (2004).  The  remaining 
amount  of  Three  hundred  seventy-five  thousand  dollars  ($370,000.00)  shall  be  from  current  year 
appropriations. 

ARTICLE  12 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Three  hundred  forty-five 
thousand  dollars  ($345,000.00)  for  the  purchase  of  one  (1)  2007  pumper  fire  truck  and  to 
authorize  the  Selectmen  to  remove  an  amount  of  Two  hundred  fifty  thousand  dollars 
($250,000.00)  from  the  Firefighting  Equipment  CR  Fund  (1989).  The  remaining  amount  of 
Ninety-five  thousand  dollars  ($95,000.00)  shall  be  from  current  year  appropriations. 

*  ARTICLE  13 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  hundred  twenty- 
eight  thousand  five  hundred  dollars  ($128,500.00)  for  the  purchase  of  one  2007  Peterbilt  Model 
34  six-wheel  truck,  sander — dump  body,  wing  and  plow  and  to  authorize  the  Selectmen  to 
remove  an  amount  up  to  Seventy-eight  thousand  five  hundred  dollars  ($78,500.00)  from  the 
Highway  Equipment  CR  Fund  (1989)  to  pay  the  balance.  The  remaining  amount  of  Fifty 
thousand  dollars  ($50,000.00)  shall  be  from  current  year  appropriations. 

*  ARTICLE  14 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Three  hundred  sixty- 
seven  thousand  seven  hundred  eighty-nine  dollars  ($367,789.00)  to  pay  for  the  following  Capital 
Outlay  purchases  or  projects. 


Fire  Truck  -  Tahoe 

$ 

38,500.00 

Fire  Equipment 

$ 

10,000.00 

Geo.  Information  System  (GIS) 

$ 

25,000.00 

Long  Island  Beach  Improvement  Project 

$ 

20,000.00 

Mosquito  Abatement 

$ 

50,000.00 

Reappraisal 

$ 

66,000.00 

New  Equipment 

$ 

12,000.00 

Police  Cruiser  -  Crown  Victoria 

$ 

32,289.00 

Police  Cruiser  -  Expedition 

$ 

36,500.00 

Police  Equipment 

$ 

27,500.00 

Town  Complex  Lighting  Improvements 

$ 

50,000.00 

Total 

$ 

367,789.00 
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*ARTICLE  15 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Ninety-nine  thousand 
dollars  ($99,000.00)  to  deposit  in  the  following  Capital  Reserve  Accounts.. 

Highway  Dept.  Equipment  $  25,000.00 

Firefighting  Equipment  $  40,000.00 

Reappraisal  $  26,000.00 

Police  Dept.  Communications  Equipment  $  8,000.00 

Total  .     $  99,000.00 
(Recommended  by  Selectmen  5-0) 

*ARTICLE16 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Thirty-six  thousand  six 
hundred  fifty  dollars  ($36,650.00)  to  deposit  in  the  following  Trust  Fund  Accounts. 

Road  Sealing/Paving  $     25,000.00 

Historical  Society  Fund  $      10,000.00 

Lee's  Mills  $        1,650.00 


Total  $      36,650.00 

(Recommended  by  Selectmen  5-0) 

*ARTICLE17 

To  see  if  the  Town  of  Moultonborough  will  raise  and  appropriate  the  sum  of  Six  hundred 
forty-six  dollars  ($646.00)  for  the  annual  support  of  services  provided  to  the  citizens  of  this 
community  by  Visiting  Nurse  Association-Hospice  of  Southern  Carroll  County  and  Vicinity,  Inc. 
(By  Petition)  (Recommended  by  Selectmen  5-0) 

*ARTICLE18 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  thousand  two 
hundred  ninety-nine  dollars  ($1,299.00)  to  maintain  and  continue  the  system  of  services  of  the 
Interlakes  Day  Care  Center. 
(By  Petition)  (Recommended  by  Selectmen  4-1) 

*  ARTICLE  19 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  thousand  four 
hundred  thirty-three  dollars  ($1,433.00)  to  assist  Northern  Human  Services,  The  Mental  Health 
Center. 
(By  Petition)  (Recommended  by  Selectmen  5-0) 

*  ARTICLE  20 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Six  thousand  dollars 
($6,000.00)  allocated  to  the  Moultonborough  Senior  Meals  Program. 
(By  Petition)  (Recommended  by  Selectmen  5-0) 
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*ARTICLE  21 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Six  thousand  dollars 
($6,000.00)  for  the  Winnipesauke  Wellness  Center. 
(By  Petition)  (Recommended  by  Selectmen  5-0) 

*ARTICLE  22 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Seven  thousand  dollars 
($7,000.00)  for  Tri-County  Community  Action  for  the  purpose  of  continuing  services  of  the  Fuel 
Assistance  Program  for  the  residents  of  Moultonborough. 
(By  Petition)  (Recommended  by  Selectmen  5-0) 

*ARTICLE  23 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  thousand  three 
hundred  thirty-two  dollars  ($1,332.00)  in  support  of  Starting  Point  providing  crisis  services  to  the 
victims  of  domestic  and  sexual  violence  and  their  children. 
(By  Petition)  (Recommended  by  Selectmen  5-0) 

*ARTICLE  24 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  thousand  five 
hundred  dollars  ($1,500.00)  for  the  Salvation  Army  in  Laconia. 
(By  Petition)  (Recommended  by  Selectmen  4-1) 

*  ARTICLE  25 

To  see  if  the  Town  of  Moultonborough  will  vote  to  raise  and  appropriate  the  sum  of  Five 
hundred  dollars  ($500.00)  to  provide  continued  support  for  the  West  Wynde  Retirement 
Community. 
(By  Petition)  (Recommended  by  Selectmen  5-0) 

*  ARTICLE  26 

To  see  if  the  Town  of  Moultonborough  will  vote  to  raise  and  appropriate  the  sum  of  One 
thousand  dollars  ($1,000.00)  for  the  Loon  Preservation  Committee  to  support  the  work  of  the 
local  self-funded  Loon  Center. 
(By  Petition)  (Recommended  by  Selectmen  4-1) 

< 

*  ARTICLE  27 

To  see  if  the  Town  of  Moultonborough  will  vote  to  raise  and  appropriate  the  sum  of  One 
thousand  dollars  ($1,000.00)  to  put  towards  non-chemical  treatment  for  the  eradication  of  the 
exotic,  invasive  species  of  milfoil  found  currently  in  Lee's  Pond.  The  balance  of  treatment  costs 
to  be  raised  by  the  pond  residents  in  conjunction  with  the  State  of  New  Hampshire. 
(By  Petition)  (Recommended  by  Selectmen  5-0) 

*  ARTICLE  28 

To  see  if  the  Selectmen  will  appoint  a  committee  of  volunteers  to  serve  on  a  suicide 
prevention  and  mental  health  coalition  in  Moultonborough.  Furthermore  to  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Five  thousand  dollars  ($5,000.00)  for  the  purposes  of 
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providing  training  for  said  committee  of  volunteers,  supporting  community  forums  and/or  small 
group  training  sessions  conducted  by  the  trained  volunteers,  disseminating  suicide  prevention 
and  mental  health  information  to  the  residents  of  Moultonborough,  and  creating  a  broader 
network  to  support  the  local  coalition's  efforts. 
(By  Petition)  (Recommended  by  Selectmen  4-1) 

*ARTTCLE  29 

To  see  if  the  Town  will  vote  to  establish  a  Capital  Reserve  Fund  under  the  provisions  of 
RSA  35:1,  called  the  Community  Substance  Abuse  P&E  CR  Fund.  The  purpose  of  this  Capital 
Reserve  Fund  is  to  provide  for  prevention  and  education  programming  to  combat  drug  and 
alcohol  abuse.  This  Capital  Reserve  Fund  will  receive  funding  from  the  proceeds  derived  from 
fines  imposed  by  the  Courts  and  received  by  the  Town  from  alcohol  related  violations.  Further, 
to  see  if  the  Town  will  designate  the  Board  of  Selectmen  as  agents  to  expend.  Then,  to  raise  and 
appropriate  up  to  Fourteen  thousand  six  hundred  eighty-eight  dollars  ($14,688.00),  derived  from 
fines  imposed  by  the  Courts  and  received  by  the  Town  in  2006  for  alcohol  related  violations  to 
deposit  into  said  fund. 
(Recommended  by  Selectmen  5-0) 

*ARTICLE30 

To  see  if  the  Town  will  vote  to  establish  a  Capital  Reserve  Fund  under  the  provisions  of 
RSA  35:1,  called  the  Communications  Technology  CR  Fund.  The  purpose  of  this  Capital 
Reserve  Fund  is  to  provide  funds  to  promote  development  of  communications  infrastructure  to 
underdeveloped  parts  of  Town.  This  Capital  Reserve  Fund  will  receive  funding  from  the 
proceeds  derived  from  franchise  fees  paid  to  the  Town  by  the  cable  television  provider  servicing 
the  Town.  Further,  to  designate  the  Board  of  Selectmen  as  agents  to  expend.  Then,  to  raise  and 
appropriate  up  to  Twenty-two  thousand  three  hundred  fourteen  dollars  ($22,314.00),  derived 
from  the  franchise  fee  paid  to  the  Town  by  Adelphia  Cable  in  2006. 
(Recommended  by  Selectmen  5-0) 

*ARTICLE  31 

To  see  if  the  Town  will  vote  to  establish  a  Capital  Reserve  Fund  under  the  provisions  of 
RSA  35:1,  called  the  Personnel  Liability  CR  Fund.  The  purpose  of  this  Capital  Reserve  Fund  is 
to  provide  funds  to  offset  the  liabilities  incurred  through  accrued  employee  benefits.  Further,  to 
designate  the  Board  of  Selectmen  as  agents  to  expend.  Then,  to  raise  and  appropriate  up  to 
Fourteen  thousand  two  hundred  sixty  dollars  ($14,260.00),  taken  from  current  year 
appropriations.  This  amount  is  equal  to  thirty-three  percent  of  the  liability  for  2007  accrued 
benefits. 
(Recommended  by  Selectmen  5-0) 

*  ARTICLE  32 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Eight  million  one 
hundred  one  thousand  seventy-seven  dollars  ($8,101,077.00)  to  pay  the  expenses  of  General 
Government,  Public  Safety,  Highways  and  Streets  (incl.  Cemeteries),  Sanitation,  Welfare, 
Visiting  Nurse  Service,  Culture  and  Recreation,  Library,  Conservation  and  Debt  Service. 


36 


ARTICLE  33 

To  see  if  the  Town  will  vote  to  ratify  the  lease  agreement  by  and  between  the  Town  of 
Moultonborough  and  PAD  Realty  Corporation  of  NH,  dba  DiSalvo  and  Company,  PA,  for  a 
period  of  twenty-five  (25)years,  beginning  on  April  1,  2006  and  ending  on  March  31  2031,  all  in 
accordance  with  RS  A  4 1 : 1 1  -a. 

ARTICLE  34 

To  require  the  Board  of  Selectmen  to  develop  a  competitive  bidding  regulation  for  the 
purchase  of  all  goods  and  services  in  excess  of  Five  thousand  dollars  ($5,000.00)  with  the 
exception  of  legal  expenses  and  unforeseen  emergency  expenses  where  failure  to  take  immediate 
action  would  result  in  a  financial  loss  or  a  decrease  in  public  safety.  This  regulation  shall  also 
include  the  dispensing  of  municipal  property. 
(By  Petition) 

ARTICLE  35 

To  see  if  the  Town  will  go  on  record  in  support  of  effective  actions  by  the  President  and  the 
Congress  to  address  the  issue  of  climate  change  which  is  increasingly  harmful  to  the  environment 
and  economy  of  New  Hampshire  and  to  the  future  well  being  of  the  people  of  Moultonborough. 
These  actions  include: 

1 .  Establishment  of  a  national  program  requiring  reductions  of  US  greenhouse  gas 
emissions  while  protecting  the  US  economy. 

2.  Creation  of  a  major  national  research  initiative  to  foster  rapid  development  of 
sustainable  energy  technologies  thereby  stimulating  new  jobs  and  investment. 

In  addition,  the  Town  of  Moultonborough  encourages  New  Hampshire  citizens  to  work  for 
emission  reductions  within  their  communities,  and  we  ask  our  Selectmen  to  consider  the 
appointment  of  a  voluntary  energy  committee  to  recommend  local  steps  to  save  energy  and 
reduce  emissions. 

The  record  of  the  vote  on  this  article  shall  be  transmitted  to  the  New  Hampshire  Congressional 
Delegation,  to  the  President  of  the  United  States,  and  to  declared  candidates  for  those  offices. 

ARTICLE  36 

To  see  if  the  Town  will  vote  to  authorize  the  Conservation  Commission  to  retain  the  unexpended 
portion  of  its  2005  appropriation.  Said  funds  to  be  placed  in  a  special  conservation  fund  in 
accordance  with  RSA  36-A:5. 

ARTICLE  37 

To  see  if  the  Town  will  vote  to  authorize  the  Conservation  Commission  to  receive  any 
gifts  of  money  and  property,  both  real  and  personal,  in  the  name  of  the  Town,  subject  to  the 
approval  of  the  Board  of  Selectmen,  such  gifts  to  be  managed  and  controlled  by  the  Conservation 
Commission  for  the  purposes  as  outlined  in  RSA-36:  A-4. 
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ARTICLE  38 

To  transact  any  other  business  that  may  legally  come  before  said  Meeting. 

*  Included  in  Budget 

Given  under  our  hands  and  seal  this  22nd  day  of  February,  2007. 

Karel  A.  Crawford,  Chairman 

Edward  J.  Charest 

Ernest  E.  Davis,  Jr. 

James  F.  Gray 

Joel  R.  Mudgett 

Selectmen  of  Moultonborough 


A  True  Copy  of  Warrant  Attest: 


Karel  A.  Crawford,  Chairman 

Edward  J.  Charest 

Ernest  E.  Davis,  Jr. 

James  F.  Gray 

Joel  R.  Mudgett 

Selectmen  of  Moultonborough 
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2007  BUDGET 
TOWN  OF  MOULTONBOROUGH 


BUDGET 
2006 

ACTUAL 
EXPENDITURES 

BUDGET 
2007 

GENERAL  GOVERNMENT: 

Town  Officers 

$ 

44,191.00 

$ 

41,868.25 

$ 

45,873.00 

Town  Administrator 

$ 

99,423.00 

$ 

97,275.44 

$ 

106,637.00 

Administration 

$ 

295,041.00 

$ 

276,600.98 

$ 

316,418.00 

Tax  Collector 

$ 

119,699.00 

$ 

111,641.39 

$ 

123,733.00 

Town  Clerk 

$ 

122,399.00 

$ 

125,776.25 

$ 

132,437.00 

Town  Assessing 

$ 

71,797.00 

$ 

68,948.05 

$ 

86,797.00 

Tax  Abatements 

$ 

- 

$ 

108,434.79 

$ 

- 

Elections 

$ 

13,456.00 

$ 

13,034.29 

$ 

12,205.00 

Legal  Expense 

$ 

44,500.00 

$ 

39,190.49 

$ 

44,500.00 

Building  &  Grounds  Maintenance 

$ 

263,256.00 

$ 

211,425.16 

$ 

299,052.00 

Street  Lighting 

$ 

18,000.00 

$ 

9,407.82 

$ 

12,500.00 

Holiday  Lighting 

$ 

2,250.00 

$ 

1,904.42 

$ 

2,662.00 

Planning  and  Zoning 

$ 

70,988.00 

$ 

64,995.79 

$ 

143,231.00 

Planning  Director/Consultant 

$ 

65,000.00 

$ 

- 

$ 

60,000.00 

Insurance 

$ 

105,275.00 

$ 

103,254.87 

$ 

106,915.00 

Regional  Associations 

$ 

17,965.00 

$ 

17,964.54 

$ 

17,990.00 

Other  General  Government 

Contingency  Fund 

$ 

20,000.00 

$ 

6,175.02 

$ 

20,000.00 

Town  Reports  and  Maps 

$ 

13,000.00 

$ 

16,323.48 

$ 

27,500.00 

Perambulation  and  Surveys 

$ 

1,000.00 

$ 

- 

$ 

2,000.00 

Records  Preservation 

$ 

5,000.00 

$ 

5,000.00 

$ 

5,000.00 

PUBLIC  SAFETY: 

Police  Department 

$ 

1,218,524.00 

$ 

1,162,832.26 

$ 

1,355,164.00 

Ambulance 

$ 

145,100.00 

$ 

143,379.00 

$ 

155,193.00 

Fire  Department 

$ 

406,409.00 

$ 

357,142.18 

$ 

492,044.00 

Fire  Dispatch  Service 

$ 

76,878.00 

$ 

73,387.09 

$ 

71,866.00 

Emergency  Management 

$ 

235,000.00 

$ 

20,400.00 

$ 

10,000.00 

Code  Enforcement  &  Health 

$ 

92,264.00 

$ 

77,500.50 

$ 

96,386.00 

HIGHWAYS  AND  STREETS  (incl.  CEMETERIES) 

; 

Highways  &  Streets  - 

Town  Maintenance 

$ 

792,607.00 

$ 

656,318.43 

$ 

776,418.00 

General  Highway 

$ 

92,783.00 

$ 

57,691.58 

$ 

85,800.00 

Private  Roads  -  Plowing 

$ 

158,083.00 

$ 

62,656.33 

$ 

153,100.00 

Road  Projects 

$ 

88,189.00 

$ 

124,955.78 

$ 

200,000.00 

Road  Improvement  Block  Grant 

$ 

121,811.00 

$ 

121,623.74 

$ 

117,605.00 

Vehicle  Maintenance 

$ 

40,000.00 

$ 

43,664.50 

$ 

50,000.00 

Cemeteries 

$ 

23,172.00 

$ 

17,956.20 

$ 

23,772.00 

Care  of  Trees 

$ 

11,000.00 

$ 

11,758.00 

$ 

12,500.00 

Sutherland  Park  &  Scenic  Area 

$ 

800.00 

$ 

400.00 

$ 

800.00 

SANITATION: 

Solid  Waste  Disposal 

$ 

592,895.00 

$ 

535,719.32 

$ 

655,902.00 

Household  Hazardous  Waste  Day 

$ 

6,500.00 

$ 

5,960.50 

$ 

7,500.00 

SPCC  -  Highway  &  WMF 

$ 

- 

$ 

- 

$ 

- 

SWMP  -  Highway  &  WMF 

$ 

8,000.00 

$ 

7,569.70 

$ 

18,000.00 

WMF  Master  Plan 

$ 

20,000.00 

$ 

49,808.90 

$ 

40,000.00 

WELFARE: 

General  Assistance 

$ 

54,704.00 

$ 

58,916.09 

$ 

68,488.00 
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BUDGET 
2006 

ACTUAL 
EXPENDITURES 

BUDGET 
2007 

HEALTH  &  SOCIAL  SERVICES: 

Visiting  Nurse  Service 

$ 

414,442.00 

$ 

390,167.56 

$ 

438,077.00 

American  Red  Cross 

$ 

- 

$ 

- 

Carroll  County  Mental  Health 

$ 

1,433.00 

$ 

1,433.00 

$ 

1,433.00 

Center  of  Hope 

$ 

1,025.00 

$ 

1,025.00 

$ 

- 

Community  Action  Program 

$ 

6,500.00 

$ 

6,500.00 

$ 

7,000.00 

Interlakes  Day  Care  Center 

$ 

1,299.00 

$ 

1,299.00 

$ 

1,299.00 

Loon  Preservation  Center 

$ 

1,000.00 

$ 

1,000.00 

$ 

1,000.00 

MS  Senior  Meals  Program 

$ 

5,000.00 

$ 

5,000.00 

$ 

6,000.00 

Salvation  Army 

$ 

1,000.00 

$ 

1,000.00 

$ 

1,500.00 

Starting  Point 

$ 

1,332.00 

$ 

1,332.00 

$ 

1,332.00 

Suicide  Prevention  Coalition 

$ 

- 

$ 

- 

$ 

5,000.00 

VNA  Hospice 

$ 

415.00 

$ 

415.00 

$ 

646.00 

West  Wynde  Elderly  Housing 

$ 

1,200.00 

$ 

1,200.00 

$ 

500.00 

Winnipesaukee  Wellness  Center 

$ 

6,000.00 

$ 

6,000.00 

$ 

6,000.00 

LIBRARY: 

Library 

$ 

352,739.00 

$ 

330,374.46 

$ 

426,017.00 

CULTURE  AND  RECREATION: 

Recreation 

$ 

331,853.00 

$ 

287,778.35 

$ 

362,041.00 

Playground  Improvements 

$ 

18,350.00 

$ 

- 

$ 

5,000.00 

Recreation  Feasibility  Study 

$ 

50,000.00 

$ 

- 

$ 

- 

Ice  Skating  Rink 

$ 

5,150.00 

$ 

3,862.80 

$ 

5,650.00 

Red  Hill  Outing  Club 

$ 

500.00 

$ 

500.00 

$ 

500.00 

Recreational  Trail 

$ 

- 

$ 

- 

$ 

- 

Aquatic  Weed  Control  -  Town 

$ 

10,500.00 

$ 

8,260.00 

$ 

- 

Aquatic  Weed  Control  -  Lee's  Pond 

$ 

1,000.00 

$ 

1,000.00 

$ 

1,000.00 

Patriotic  Purposes 

$ 

4,000.00 

$ 

1,745.00 

$ 

5,500.00 

Band  Concerts 

$ 

2,500.00 

$ 

2,500.00 

$ 

4,000.00 

Fireworks 

$ 

2,500.00 

$ 

2,500.00 

$ 

2,500.00 

Pathway  Grant  (Ph.  2) 

$ 

75,000.00 

$ 

61,581.95 

$ 

425,000.00 

CONSERVATION: 

Conservation  Commission 

$ 

2,250.00 

$ 

511.75 

$ 

2,250.00 

DEBT  SERVICE: 

Principal  Long  Term  Bond 

$ 

464,286.00 

$ 

464,285.72 

$ 

464,286.00 

Interest  Expense  -  Bond  /  Note 

$ 

74,554.00 

$ 

74,247.00 

$ 

54,268.00 

Interest  Expense  -  T.A.N. 

$ 

10,000.00 

$ 

- 

$ 

10,000.00 

CAPITAL  OUTLAY: 

"Freedom  Defenders"  Monument 

$ 

6,635.00 

$ 

5,875.00 

$ 

- 

Geo.  Information  System  (GIS) 

$ 

23,000.00 

$ 

70,563.10 

$ 

20,000.00 

Land  Purchase 

$ 

200.00 

$ 

495,000.00 

Lee's  Mills  Improvements 

$ 

569.99 

Library  Expansion 

$ 

- 

$ 

187,488.82 

Long  Island  Beach  Project 

$ 

50,000.00 

$ 

26,647.04 

$ 

20,000.00 

Mosquito  Abatement 

$ 

48,000.00 

$ 

46,000.00 

$ 

50,000.00 

Reappraisal 

$ 

17,000.00 

$ 

67,265.00 

$ 

66,000.00 

Repairs  to  Lamprey  House 

$ 

105,350.00 

$ 

- 

Repairs  to  Town  House 

$ 

146,280.00 

$ 

154,706.76 

$ 

- 

Town  Complex  Parking  Improvements 

$ 

- 

$ 

50,000.00 

WMF  Building 

$ 

- 

State  Aid  Roads  Projects 

$ 

11,000.00 

$ 

30,235.03 

$ 

- 
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BUDGET 
2006 

ACTUAL 
EXPENDITURES 

BUDGET 
2007 

CAPITAL  OUTLAY  (cont.): 

Mach.,  Vehicles  and  Equipment: 

CEO  Truck 

$ 

16,500.00 

$ 

16,436.60 

$ 

- 

Fire  Equipment  -  Bunker  Gear 

$ 

66,729.00 

$ 

75,514.41 

$ 

10,000.00 

Snowmobile  -  Fire  Truck  (Tahoe) 

$ 

10,000.00 

$ 

9,200.00 

$ 

38,500.00 

Fire  Truck  -  Pumper 

$ 

- 

$ 

- 

$ 

345,000.00 

Highway  Truck 

$ 

29,000.00 

$ 

23,909.00 

$ 

128,500.00 

Highway  -  Crack  Seal  Equipment 

$ 

38,200.00 

$ 

- 

$ 

- 

New  Equipment 

$ 

12,000.00 

$ 

17,594.49 

$ 

12,000.00 

Playground  Equipment 

Police  Cruiser 

$ 

32,289.00 

Police  Cruiser  (Expedition) 

$ 

33,020.00 

$ 

32,099.47 

$ 

36,500.00 

Police  Equipment 

$ 

20,000.00 

$ 

18,334.79 

$ 

27,500.00 

To  Capital  Reserve  Accounts: 

Comm  Substance  Abuse  P&E 

$ 

- 

$ 

14,688.00 

Communications  Technology 

$ 

- 

$ 

22,314.00 

Municipal  Building 

$ 

200,000.00 

$ 

200,000.00 

$ 

- 

Highway  Dept  Equipment 

$ 

25,000.00 

$ 

25,000.00 

$ 

25,000.00 

Firefighting  Equipment 

$ 

40,000.00 

$ 

40,000.00 

$ 

40,000.00 

Personnel  Reserve 

$ 

14,260.00 

PD  Comm  Equipment 

$ 

- 

$ 

8,000.00 

Reappraisal 

$ 

26,000.00 

$ 

26,000.00 

$ 

26,000.00 

Town  Property  Acquisition 

$ 

110,000.00 

$ 

- 

To  Trust  and  Agency  Funds: 

Road  Sealing/Paving  /  MF 

$ 

50,000.00 

$ 

50,000.00 

$ 

25,000.00 

Playground  Improvement/  MF 

$ 

- 

$ 

28.47 

Dry  Hydrant  /  MF 

$ 

- 

Historical  /MF 

$ 

25,000.00 

$ 

25,000.00 

$ 

10,000.00 

RRP-WMF/MF 

$ 

- 

Lee's  Mills  /  MF 

$ 

1,650.00 

$ 

1,650.00 

$ 

1,650.00 

Wreath  Maintenance  Fund 

$ 

- 

TOTAL  APPROPRIATIONS 

$ 

8,533,151.00 

$ 

7,714,697.69 

$ 

9,711,988.00 

Estimated 
Revenue  2006 


Actual 
Revenue  2006 


Estimated 
Revenue  2007 


TAXES: 

Land  Use  Change  Taxes 

$ 

25,000.00 

$ 

21,178.00 

$ 

25,000.00 

Yield  Taxes 

$ 

15,000.00 

$ 

15,000.00 

Payment  in  Lieu  of  Taxes 

$ 

94,500.00 

$ 

54,916.00 

$ 

94,500.00 

Boat  Taxes 

$ 

55,000.00 

$ 

34,294.00 

$ 

55,000.00 

Interest  &  Penalties  on  Taxes 

$ 

50,000.00 

$ 

50,000.00 

LICENSES  AND  PERMITS: 

Motor  Vehicle  Permit  Fees 

$ 

1,100,000.00 

$ 

1,102,238.83 

$ 

1,100,000.00 

Building  Permits  /  Health  Fees 

$ 

100,000.00 

$ 

83,251.00 

$ 

100,000.00 

Dog  Licenses 

$ 

6,000.00 

$ 

6,128.00 

$ 

6,000.00 

FROM  STATE: 

Shared  Revenue 

$ 

25,000.00 

$ 

24,813.00 

$ 

25,000.00 

Meals  &  Room  Tax  Distrib. 

$ 

170,000.00 

$ 

188,678.00 

$ 

170,000.00 

Highway  Block  Grant 

$ 

121,810.00 

$ 

121,810.00 

$ 

117,605.00 

Landfill  Closure  Reimburse.  Grant 

$ 

48,370.00 

$ 

59,200.00 

$ 

46,494.00 

Pathway  Grant  -  Phase  2 

$ 

60,000.00 

$ 

- 

$ 

340,000.00 

Aquatic  Control  Grant 

$ 

7,700.00 

$ 

- 

State  Aid  Project 

$ 

- 

$ 

- 
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Estimated 
Revenue  2006 

Actual 
Revenue  2006 

Estimated 
Revenue  2007 

CHARGES  FOR  SERVICES: 

Income  From  Departments 

Nurse  Income 

$ 

225,000.00 

$ 

253,671.00 

$ 

225,000.00 

Police  Department  Income 

$ 

104,000.00 

$ 

55,051.00 

$ 

96,688.00 

Landfill  Income 

$ 

125,000.00 

$ 

136,170.00 

$ 

125,000.00 

MISCELLANEOUS  REVENUES: 

Sale  of  Municipal  Property 

$ 

110,000.00 

$ 

25,154.00 

Interest  on  Investments 

$ 

25,000.00 

$ 

56,598.00 

$ 

25,000.00 

Other  Miscellaneous  Revenue 

Rent  Town  Property 

$ 

1,500.00 

$ 

1,860.00 

$ 

1,860.00 

Planning  and  Zoning  Income 

$ 

15,000.00 

$ 

19,212.00 

$ 

15,000.00 

Miscellaneous  Income 

$ 

80,000.00 

$ 

87,471.00 

$ 

80,000.00 

Cable  Franchise 

$ 

22,314.00 

$ 

36,879.00 

$ 

22,314.00 

Recreation  Sponsors  &  Income 

$ 

40,000.00 

$ 

43,770.00 

$ 

45,000.00 

Cemetery  Trust  Fund  Interest 

$ 

500.00 

$ 

672.00 

$ 

500.00 

Fire  Tower  Income 

$ 

15,000.00 

$ 

7,760.00 

$ 

15,000.00 

Employee  Insurance  Payment 

$ 

35,109.00 

$ 

33,771.00 

$ 

39,675.00 

Cobra  (Ins)  Reimbursement 

$ 

47,131.00 

$ 

40,770.00 

$ 

46,915.00 

Pathway  Private  Donations 

$ 

7,500.00 

$ 

7,500.00 

$ 

42,500.00 

Lee's  Mill  -  Dock  Leases 

$ 

1,650.00 

$ 

1,655.00 

$ 

1,650.00 

Playground  Improvement 

$ 

- 

$ 

5,000.00 

Homeland  Security  Grant 

$ 

58,600.00 

$ 

3,988.00 

$ 

- 

INTERFUND  OPERATING  TRANSFERS  IN: 

Municipal  Building  /  CR 

$ 

- 

Highway  Dept.  Equipment /CR 

$ 

59,000.00 

$ 

23,909.00 

$ 

78,500.00 

Firefighting  Equipment  /  CR 

$ 

18,056.00 

$ 

7,920.00 

$ 

250,000.00 

Police  Comm.  Equipment/  CR 

RRP-WMF/MF 

Land  Purchase 

Lee's  Mills  Fund 

$ 

- 

$ 

569.99 

Appraisal  Fund 

$ 

- 

$ 

43,840.00 

Road  Sealing  &  Paving 

$ 

- 

$ 

36,544.00 

Dry  Hydrant 

$ 

- 

Historical  Society  Fund 

$ 

- 

$ 

9,493.00 

Wreath  Maintenance  Fund 

$ 

600.00 

$ 

600.00 

Town  Property  Acquisition 

$ 

125,000.00 

Landfill  Development  Fund  (1995) 

$ 

- 

$ 

66.00 

Waste  Management  Equipment 

$ 

- 

$ 

14,964.00 

RRP/WMF 

$ 

- 

Cemetery  Fund  (Rev  2001) 

$ 

- 

$ 

13,225.00 

Assess  Cert  /  CR 

$ 

- 

$ 

666.00 

Tennis  Court  Reconst.  Fund  (2002) 

$ 

- 

$ 

1,698.00 

OTHER  FINANCING  SOURCES: 

TOTAL  REVENUES  AND  CREDITS 

$ 

2,869,340.00 

$ 

2,661,287.82 

$ 

3,385,867.00 

Total  Appropriations 

$ 

8,533,151.00 

$ 

7,714,697.69 

$ 

9,711,988.00 

Less  Amount  of  Estimated  Revenues 

$ 

2,869,340.00 

$ 

2,661,287.82 

$ 

3,385,867.00 

Amount  of  Taxes  to  be  Raised 

$ 

5,663,811.00 

$ 

5,053,409.87 

J_ 

6,326,121.00 

(Exclusive  of  School/County  Taxes) 
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Summary  of  Inventory 

Land  Values  $1,695,020,889 

Building  Values  $1,062,095,600 

Public  Utilities  $7,245,300 

Total  Valuation  Before  Exemptions:  $2,764,36 1 ,789 

Improvements  to  Assist  Persons  with  Disabilities  $88,000 

Elderly  Exemptions  $2,341,200 

Blind  Exemptions  $250,000 

Total  Exemptions  Allowed:  $2,679,200 


Net  Valuation  on  Which  the  Tax  Rate 

for  Municipal,  County  and  Local  Education  $2,761,682,589 

is  Computed 

Less  Public  Utilities  ($7,245,300) 


Net  Valuation  without  Utilities  on  which  Tax  Rate 

for  State  Education  Tax  is  Computed  $2,754,437,289 
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Summary  of  Tax  Rates 


2006  2005         2004         2003  2002         2001 

Municipal  $     1.89  $    2.05  $     1.66  $    2.35  $    2.33  $    2.04 

County  $    0.75  $    0.77  $    0.78  $     1.14  $    0.89  $    0.76 

School -State  $    2.34  $    2.58  $    2.87  $    5.15  $    5.55  $    4.76 

School  -  Local  $     1.73  $     1.39  $    2.68  $    3.54  $    3.34  $    2.77 

Tax  Rate:  $    6.71  $    6.79  $    7.99  $  12.18  $  12.11  $  10.33 
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Schedule  of  Town  Property 


Map  &  Lot 

Address 

Land 

Buildinq 

Total  Value 

Town  ol 

:  Moultonborough 

098-026 

Interlaken  Street 

81,700 

0 

81,700 

Town  ol 

:  Moultonborough 

098-042 

St.  Moritz  Street 

83,400 

0 

83,400 

Town  ol 

:  Moultonborough 

098-048 

St.  Moritz  Street 

80,500 

0 

80,500 

Town  ol 

:  Moultonborough 

027-006 

Sheridan  Road 

47,200 

0 

47,200 

Town  ol 

:  Moultonborough 

120-046 

Grande  Street 

85,500 

0 

85,500 

Town  ol 

'  Moultonborough 

129-097 

Castle  Shores  Road 

77,900 

0 

77,900 

Town  ol 

:  Moultonborough 

129-022 

Oberdorf  Street 

68,200 

0 

68,200 

Town  ol 

:  Moultonborough 

018-029 

Evans  Road 

54,500 

0 

54,500 

Town  ol 

:  Moultonborough 

018-028 

Evans  Road 

54,100 

0 

54,100 

Town  ol 

:  Moultonborough 

018-022 

Evans  Road 

51,400 

0 

51,400 

Town  ol 

:  Moultonborough 

018-033 

5  Ben  Berry  Road 

78,400 

18,200 

96,600 

Town  ol 

:  Moultonborough 

072-070 

Mountain  View  Drive 

42,300 

0 

42,300 

Town  ol 

'  Moultonborough 

205-015 

Loon  Island 

14,200 

0 

14,200 

Town  ol 

:  Moultonborough 

222-001 

Goose  Island 

9,600 

0 

9,600 

Town  ol 

:  Moultonborough 

115-030 

Whittier  Highway 

63,000 

0 

63,000 

Town  ol 

:  Moultonborough 

107-061 

Evergreen  Drive 

61,600 

0 

61,600 

Town  ol 

:  Moultonborough 

092-060 

Woodstream  Drive 

42,100 

0 

42,100 

Town  ol 

:  Moultonborough* 

006-009 

Evans  Road 

4,900 

0 

4,900 

Town  ol 

:  Moultonborough* 

016-006 

Holland  Street 

58,300 

0 

58,300 

Town  ol 

:  Moultonborough* 

016-003 

253  Holland  Street 

231,800 

240,200 

472,000 

Town  ol 

:  Moultonborough* 

094-020 

Gov.  Wentworth  Highway 

64,400 

0 

64,400 

Town  ol 

:  Moultonborough* 

201-001 

Moultonboro  Neck  Road 

56,200 

0 

56,200 

Town  ol 

:  Moultonborough* 

191-007 

Shaker  Jerry  Road 

58,400 

0 

58,400 

Town  ol 

:  Moultonborough* 

098-078 

2  States  Landing  Road 

42,200 

0 

42,200 

Town  ol 

:  Moultonborough* 

052-023 

951  Whittier  Highway 

79,700 

72,200 

151,900 

Town  ol 

;  Moultonborough* 

052-001 

4-10  Holland  Street 

451,300 

6,155,400 

6,606,700 

Town  ol 

'  Moultonborough* 

024-005 

Holland  Street 

60,700 

0 

60,700 

Town  ol 

f  Moultonborough* 

074-010 

Lees  Mill  Road 

30,700 

0 

30,700 

Town  ol 

F  Moultonborough* 

120-095 

215  States  Landing  Road 

969,700 

0 

969,700 

Town  ol 

F  Moultonborough* 

135-006 

Moultonboro  Neck  Road 

15,200 

0 

15,200 

Town  ol 

f  Moultonborough* 

255-006 

62  Long  Island  Road 

686,900 

0 

686,900 

Town  ol 

f  Moultonborough* 

255-007 

Long  Island  Road 

1,029,800 

0 

1,029,800 

Town  ol 

f  Moultonborough* 

249-015 

Tanglewood  Shores 

43,100 

0 

43,100 

Town  ol 

f  Moultonborough* 

135-005 

21  Playground  Drive 

86,300 

51,500 

137,800 

Town  ol 

f  Moultonborough* 

135-002 

Playground  Drive 

73,300 

0 

73,300 

Town  ol 

f  Moultonborough* 

134-031 

68/10  Highway  Garage  Road 

132,800 

261,800 

394,600 

Town  ol 

F  Moultonborough* 

091-004 

Lees  Mill  Road 

623,800 

70,800 

694,600 

Town  ol 

f  Moultonborough* 

170-002 

4  Whittier  Highway 

352,100 

1,900 

354,000 

Town  ol 

f  Moultonborough* 

224-009 

948  Moultonboro  Neck  Road 

59,500 

343,700 

403,200 

Town  ol 

f  Moultonborough* 

224-008 

Moultonboro  Neck  Road 

60,200 

0 

60,200 

Town  ol 

:  Moultonborough* 

224-010 

Moultonboro  Neck  Road 

45,800 

0 

45,800 

Town  ol 

c  Moultonborough* 

255-010 

Moultonboro  Neck  Road 

43,600 

0 

43,600 

Town  ol 

f  Moultonborough* 

148-030 

1/2  Acre  Island 

49,800 

0 

49,800 

Town  ol 

f  Moultonborough* 

099-095 

Paradise  Drive 

179,000 

0 

179,000 

Town  ol 

c  Moultonborough* 

099-073 

Eden  Lane 

41,300 

0 

41,300 

Town  ol 

f  Moultonborough* 

099-044 

Mayflower  Lane 

42,800 
6,669,200 

0 
7,215,700 

42,800 
13,884,900 
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Statement  of  Appropriations 
and  Taxes  Assessed  -  2006 

Estimated  Appropriations 

Town  Officers  $  44,191.00 

Town  Administrator  $  99,423.00 

Administration  $  295,041.00 

Tax  Collector  $  1 1 9,699.00 

Town  Clerk  $  122,399.00 

Town  Assessing  $  71,797.00 

Elections  $  13,456.00 

Legal  Expense  $  44,500.00 

Building  &  Ground  Maintenance  $  263,256.00 

Street  Lighting  $  1 8,000.00 

Holiday  Lighting  $  2,250.00 

Planning  and  Zoning  $  70,988.00 

Insurance  $  105,275.00 

Regional  Associations  $  17,965.00 

Contingency  Fund  $  20,000.00 

Town  Reports  and  Maps  $  13,000.00 

Perambulation  and  Surveys  $  1,000.00 

Records  Preservation  $  5,000.00 

Police  Department  $  1 ,2 1 8,524.00 

Ambulance  $  145,100.00 

Fire  Department  $  406,409.00 

Fire  Dispatch  Service  $  76,878.00 

Emergency  Management  $  235,000.00 

Code  Enforcement  &  Health  $  92,264.00 

Town  Maintenance  $  792,607.00 

General  Highway  $  92,783.00 

Private  Roads  -  Plowing  $  1 58,083.00 

Road  Project:  S&L  and  Parking  $  210,000.00 

Vehicle  Maintenance  $  40,000.00 

Cemeteries  $  23,172.00 

Care  of  Trees  $  11,000.00 

Sutherland  Park  &  Scenic  Area  $  800.00 

Solid  Waste  Disposal  $  592,895.00 

Household  Hazardous  Waste  Day  $  6,500.00 

SWMP  -  Highway  &  WMF  $  8,000.00 

WMF  Master  Plan  $  20,000.00 

General  Assistance  $  54,704.00 
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Visiting  Nurse  Service 

Carroll  County  Mental  Health 

Center  of  Hope 

Community  Action  Program 

Interlakes  Day  Care  Center 

Loon  Preservation  Center 

M.  Senior  Meals  Program 

Salvation  Army 

Starting  Point 

VNA  Hospice 

West  Wynde  Elderly  Housing 

Winhipesaukee  Wellness  Center 

Library 

Recreation 

Playground  Improvements 

Recreation  Feasibility  Study 

Ice  Skating  Rink 

Red  Hill  Outing  Club 

Aquatic  Weed  Control  -  Town 

Aquatic  Weed  Control  -  Lee  Pond 

Patriotic  Purposes 

Band  Concerts 

Fireworks 

Pathway  Grant  (Ph.  2) 

Conservation  Commission 

Principal  Long  Term  Bond 

Interest  Expense  -  Bond  /  Note 

Interest  Expense  -  TAN. 

"Freedom  Defenders"  Monument 

Geo.  Information  System 

Long  Island  Beach  Project 

Mosquito  Abatement 

Reappraisal 

Repairs  to  Town  House 

State  Aid  Roads  Projects 

CEO  Truck 

Fire  Equipment  -  Grant 

Fire  Truck  -  Snowmobile 

Highway  Truck,  4x4 

Highway  -  Crack  Seal  Equipment 

New  Equipment 

Police  Cruiser 


$ 

414,442.00 

$ 

1,433.00 

$ 

1,025.00 

$ 

6,500.00 

$ 

1,299.00 

$ 

1,000.00 

$ 

5,000.00 

$ 

1,000.00 

$ 

1,332.00 

$ 

415.00 

$ 

1,200.00 

$ 

6,000.00 

$ 

352,739.00 

$ 

331,853.00 

$ 

18,350.00 

$ 

50,000.00 

$ 

5,150.00 

$ 

500.00 

$ 

10,500.00 

$ 

1,000.00 

$ 

4,000.00 

$ 

2,500.00 

$ 

2,500.00 

$ 

75,000.00 

$ 

2,250.00 

$ 

464,286.00 

$ 

74,554.00 

$ 

10,000.00 

$ 

6,635.00 

$ 

23,000.00 

$ 

50,000.00 

$ 

48,000.00 

$ 

17,000.00 

$ 

146,280.00 

$ 

11,000.00 

$ 

16,500.00 

$ 

66,729.00 

$ 

10,000.00 

$ 

29,000.00 

$ 

38,200.00 

$ 

12,000.00 

$ 

33,020.00 
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Police  Equipment  $  20,000.00 

Municipal  Building  $  200,000.00 

Highway  Dept.  Equipment  $  25,000.00 

Firefighting  Equipment  $  40,000.00 

Reappraisal  $  26,000.00 

Town  Property  Acquisition  $  110,000.00 

Road  Sealing/Paving  /  MF  $  50,000.00 

Historical  /MF  $  25,000.00 

Lee's  Mills  /  MF  $  1,650.00 

TOTAL  APPROPRIATIONS  $8,362,801.00 

Estimated  Revenues 

Land  Use  Change  Taxes  $  5 1 ,620.00 

Yield  Taxes  $  65,781.00 

Payment  in  Lieu  of  Taxes  $  47,825.00 

Boat  Taxes  $  34,167.00 

Interest  &  Penalties  on  Taxes  $  50,000.00 

Motor  Vehicle  Permit  Fees  $  1,1 00,000.00 

Building  Permits  /  Health  Fees  $  1 00,000.00 

Dog  Licenses  $  6,000.00 

Shared  Revenue  $  9,715.00 

Meals  &  Room  Tax  Distrib.  $  188,678.00 

Highway  Block  Grant  $  1 2 1 ,8 1 0.00 

Landfill  Closure  Reimburse.  Grant  $  59,200.00 

Pathway  Grant  -  Phase  2  $  60,000.00 

Aquatic  Control  Grant  $  6,000.00 

Nurse  Income  $  225,000.00 

Police  Department  Income  $  1 04,000.00 

Landfill  Income  $  125,000.00 

Sale  of  Municipal  Property  $  1 1 0,000.00 

Interest  on  Investments  $  25,000.00 

Rent  Town  Property  $  1 ,500.00 

Planning  and  Zoning  Income  $  15,000.00 

Miscellaneous  Income  $  80,000.00 

Cable  Franchise  $  22,314.00 

Recreation  Sponsors  &  Income  $  40,000.00 

Cemetery  Trust  Fund  Interest  $  500.00 

Fire  Tower  Income  $  1 5,000.00 

Employee  Insurance  Payment  $  35,109.00 

Cobra  (Ins)  Reimbursement  $  47, 1 3 1 .00 

Pathway  Private  Donations  $  7,500.00 
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Lee's  Mills  -  Dock  Leases 
Playground  Improvement 
Homeland  Security  Grant 
Highway  Dept.  Equipment  /  CR 
Firefighting  Equipment  /  CR 
Wreath  Maintenance  Fund 


TOTAL  REVENUES  &  CREDITS 


Gross  Town  Appropriations 
Less:  Revenue-  Estimated 
Less:  Shared  Revenue 
Add:  Overlay 

War  Service  Credits 
Fund  Balance  Used 

Net  Town  Appropriations 

Gross  School  Appropriation 

Less:  State  Education  Taxes 

Net  Local  School 

State  Education  Taxes 

Due  to  County 
Total  of  Town,  School,  County  and  State 
Add:  War  Service  Credits 


$ 
$ 
$ 

$ 
$ 
$ 


1,650.00 

58,633.00 

59,000.00 

18,056.00 

600.00 


PROPERTY  TAXES  TO  BE  RAISED 


$  2,891,789.00 

$8,362,801.00 

$  (2,891,789.00) 

$  (11,110.00) 

$  155,443.00 

$  201,692.00 

$  (600,000.00) 
$5,217,037.00 

$  11,224,229.00 

$  (6,454,680.00) 

$  4,769,549.00 

$  6,454,680.00 

$  2,072,670.00 

$  18,513,936.00 

$  (201,692.00) 

$  18,312,244.00 
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Town  Office  Report  -  Revenues 

Landfill  Reclamation  Project  -  Grant  $59,200.00 

Boat  Registration  Fees  $34,294.44 

Treasurer,  St  of  NH  -  Block  Grant  $121,810.35 

Treasurer,  St  of  NH  -  Revenue  Sharing  $24,8 1 3.00 

Treasurer,  St  of  NH  -  Rooms  &  Meals  $  1 88,678. 1 8 

Redemption  of  Town  Property  $2 1 , 1 78 .97 

Sale  of  Town  Property  $  1 ,576.00 

Rent  of  Town  Property  $1,860.00 

Sale  of  Cemetery  Lots  $2,400.00 

Police  Department  Income  $26,727.43 

Police  Department  -  Outside  Duty  $7,420.00 

Copfast  Reimbursement  (Police  Department)  $  1 8,904.3 1 

Police  Department  -  Wellness  Grant  $2,000.00 

Planning  and  Zoning  Income  $19,212.56 

Town  Offices  Income  $5,5 19.43 

Health  Department  Income  -  Septic  Design  Applications  $4,8 1 5.00 

Waste  Management  Income  -  Recycling  $96,414.66 

Waste  Management  Income  -  Disposal  Fees  $30,765.69 

Landfill/Beach  Permits  $8,470.00 

Temporary  Landfill  Permits  $520.00 

Forest  Fires  Reimbursements  -  Fire  Tower  Income  $7,760.50 

Fire  Department  Grant  $3,988.80 

Grave  Openings  $2,475.00 

Visiting  Nurse  Service  -  Reimbursements  $253,671 .28 

Recreation  Department  -  Sponsors  $2, 1 1 6.66 

Reimbursement  -  COBRA  $40,770.22 

State  Cable  Franchise  Income  $36,879.0 1 

Payments  in  Lieu  of  Taxes  $54,9 1 6.9 1 

Recreation  Department  Income  -  Programs,  etc.  $35,478.50 

Miscellaneous  Income  $78,509.36 

Welfare  Department  -  Reimbursements  $967.29 

Town  Beach  Passes  $  1 ,940.00 

Dock  Leases  -  Lee's  Mills  $1,655.00 

Pathway  Grant  $7,500.00 

Trustees  of  Trust  Funds  $33 1 ,265. 1 8 

TOTAL  AMOUNT  SUBMITTED  TO  TREASURER  $1,536,473.73 

Respectfully  Submitted, 
Heidi  Davis 
Administrative  Assistant 
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Summary  of  Payments 

General  Government 

Town  Officers  $41,868.25 

Town  Administrator  $97,275.44 

Administration  $276,600.98 

Tax  Collector  $111,641.39 

Town  Clerk  $125,776.25 

Assessing  $68,948.05 

Abatement  Refunds  $  1 08,434.79 

Buildings  &  Grounds  $21 1,425.16 

Planning  &  Zoning  $64,995.79 

Cemeteries  $17,956.20 

Elections  $13,034.29 

Insurance  $103,254.87 

Regional  Associations  $  1 7,964.54 

Record  Preservations  $5,000.00 

Legal  $39,190.49 

Contingency  $6,175.02 

Town  Maps  Other  Services  $5,923.48 

Town  Reports  Printing  $  1 0,400.00 

Public  Safety 

Fire  Department  $357,037.35 

Ambulance  Services  $143,379.00 

Fire  Dispatch  Mutual  Aid  $73,387.09 

Police  Department  $1,162,832.26 

Code  Enforcement  $77,500.50 

Emergency  Management  Other  Services  $20,400.00 

Highways  and  Streets 

Highway  Maintenance  $656,3 1 8.43 

General  Highway  $57,691.58 

Vehicle  Maintenance  $43,664.50 

Private  Roads  $62,656.33 

Road  Improvement  Block  Grant  $  1 2 1 ,623 .74 

Road  Projects  $88,189.00 

SAR-State  of  NH  $30,235.03 

Care  of  Trees  $11,758.00 

Holiday  Lighting  $  1 ,904.42 

Street  Lighting  $9,407.82 
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Sanitation 

RRP/WMF  Transfer  Station  $535,719.32 

Environmental  Planning  $57,378.60 

Household  Hazardous  Waste  Grant  $5,960.50 

Welfare 

General  Assistance  $58,916.09 

Health  and  Social  Services 

Visiting  Nurse  Service  $390,167.56 

VNA- Hospice  $415.00 

Interlakes  Day  Care  $  1 ,299.00 

Carroll  County  Mental  Health  $  1 ,433 .00 

Meals  on  Wheels  $5,000.00 

Winnipesaukee  Wellness  Center  $6,000.00 

Community  Action  Program  $6,500.00 

Center  of  Hope  $1,025.00 

Starting  Point  $1,332.00 

Salvation  Army  $  1 ,000.00 

West  Wynde  Elderly  Housing  $  1 ,200.00 

Loon  Center  $1,000.00 

Culture  and  Recreation 

Recreation  Department  $287,778.35 

Ice  Rink  $3,862.80 

Pathway  Grant  $61,581 .95 

Library  $330,374.46 

Patriotic  Purposes  $  1 ,745.00 

Band  Concerts  $2,500.00 

Red  Hill  Outing  Club  $500.00 

Fireworks  $2,500.00 

Park  &  Scenic  Area  $400.00 

Conservation 

Conservation  Commission  $5 1 1 .75 

Aquatic  Control  Grant  $9,260.00 

Debt  Service 

Principal  and  Interest  $464,285.72 

TAN  Interest  Expense  -  TAN  $74,247.00 


58 


Capital  Outlay 

Police  Cruiser  $32,099.47 

Police  Equipment  $  1 8,334.79 

Code  Enforcement  Dept.  Truck  $  1 6,436.60 

Highway  Dept.  Truck  $23,909.00 

Fire  Equipment  -  Bunker  Gear  $84,7 1 4.4 1 

Mosquito  Abatement  $46,000.00 

Library  Expansion  $187,488.82 

Freedom  Defenders  Monument  $5,875.00 

GIS  $70,563.10 

Long  Island  Beach  Project  $26,647.04 

Historical  Society/Town  House  $145,212.80 

Reappraisal  $23,425.00 

Town  Acquisition  $200.00 

New  Equipment  $  1 7,594.49 

Expenditures  from  Trust  and  Agency  Funds 

Reappraisal  $43,840.00 

Road  Sealing  -  Paving  $36,766.78 

Playground  Improvements  $28.47 

Historical  Buildings  $9,493.96 

Lee's  Mills  Improvements  $569.99 

Operating  Transfers  Out 

Capital  Reserve  Accounts  $29 1 ,000.00 

Maintenance  Trust  Funds  $76,650.00 

Education 

Local  Schools  $10,750,920.00 

PAYMENTS  TO  OTHER  GOVERNMENT  DIVISIONS 

Carroll  County* Tax  $2,076,658.00 

State- Wide  Property  Tax  for  Education  $6,454,680.00 

Total  Payments  for  All  Purposes  $26,8 1 5,646.76 

Tax  Collector  Liens  $  1 8 1 ,204. 1 0 

TOTAL  PAYMENTS  $26,996,850.86 
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Detailed  Statement  of  Payments 


Account  Name 

Town  Officers  Salaries 

Town  Officers  FICA 

Town  Officers  Medicare 

Town  Officers  Longevity 

Town  Officers  Employee  Appreciation 

Town  Officers  Employee  Education 

Town  Officers  Workers  Comp. 

Town  Officers  Expenses 

Town  Officers  Mileage 

Town  Officers  Training 

Town  Officers  Other  Services 

Town  Administrator  Salaries 

Town  Administrator  FICA 

Town  Administrator  Medicare 

Town  Administrator  Health 

Town  Administrator  Dental 

Town  Administrator  "Life,  AD&D" 

Town  Administrator  Long  Term  Disability 

Town  Administrator  NH  State  Retirement 

Town  Administrator  Workers  Comp. 

Town  Administrator  Expenses 

Town  Administrator  Mileage 

Town  Administrator  Training 

Town  Administrator  Other  Services 

Administration  Salaries 
Administration  FICA 
Administration  Medicare 
Administration  Health 
Administration  Dental 
Administration  "Life,  AD&D" 
Administration  Long  Term  Disability 
Administration  NH  State  Retirement 
Administration  Workers  Comp. 
Administration  Mileage 
Administration  Training 
Administration  Office  Supplies 
Administration  Postage 
Administration  Repairs  &  Maintenance 


Payment  To  Date   Total  Payment 

$27,192.00 
$1,666.08 

$389.65 

$7,960.00 

$1,901.61 

$1,256.00 

$36.85 

$213.75 

$790.31 

$240.00 

$222.00 


$72,851.35 

$4,438.83 

$1,038.15 

$11,403.00 

$756.24 

$138.00 

$355.24 

$4,244.75 

$105.56 

$804.14 

$189.06 

$231.12 

$720.00 

$140,807.34 

$8,614.48 

$2,014.63 

$47,772.48 

$3,709.08 

$341.48 

$665.20 

$8,125.42 

$203.94 

$111.20 

$230.00 

$10,605.14 

$14,363.94 

$6,806.19 


$41,868.25 


$97,275.44 
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Account  Name 


Payment  To  Date   Total  Payment 


Administration  Vehicle  Maint. 
Administration  "Gas,  Oil,  etc." 
Administration  Computer  Support 
Administration  Accounting 
Administration  Advertising 
Administration  Refunds 
Administration  ISPN  Line 
Administration  Telephone 
Administration  Food  Services 
Administration  Other  Services 

Tax  Collector  Salaries 

Tax  Collector  FICA 

Tax  Collector  Medicare 

Tax  Collector  Health 

Tax  Collector  Dental 

Tax  Collector  "Life,  AD&D" 

Tax  Collector  Long  Term  Disability 

Tax  Collector  NH  State  Retirement 

Tax  Collector  Workers  Comp. 

Tax  Collector  Expenses 

Tax  Collector  Mileage 

Tax  Collector  Training 

Tax  Collector  Office  Supplies 

Tax  Collector  Printing 

Tax  Collector  Recording  Fees 

Tax  Collector  Postage 

Tax  Collector  Other  Services 

Town  Clerk  Salaries 

Town  Clerk  FICA 

Town  Clerk  Medicare 

Town  Clerk  Health 

Town  Clerk  Dental 

Town  Clerk  "Life,  AD&D" 

Town  Clerk  Long  Term  Disability 

Town  Clerk  NH  State  Retirement 

Town  Clerk  Workers  Comp. 

Town  Clerk  Expenses 

Town  Clerk  Mileage 

Town  Clerk  Training 

Town  Clerk  Office  Supplies 


$448.25 

$393.21 

$7,737.00 

$11,219.00 

$2,303.66 

($1,184.00) 

$1,141.66 

$6,489.28 

$2,816.07 

$866.33 

$276,600.98 

$67,686.25 

$3,785.32 

$885.14 

$24,364.14 

$1,728.08 

$186.76 

$334.36 

$2,536.38 

$100.62 

$100.00 

$54.40 

$725.00 

$244.54 

$4,517.16 

$441.56 

$3,856.09 

$95.59 

$111,641.39 

$73,958.68 

$4,619.17 

$1,080.28 

$30,367.92 

$2,547.36 

$163.76 

$293.28 

$2,466.42 

$99.31 

$97.00 

$231.52 

$763.70 

$508.20 
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Account  Name 


Payment  To  Date   Total  Payment 


Town  Clerk  Printing 
Town  Clerk  Computer  Support 
Town  Clerk  Advertising 
Town  Clerk  Refunds 
Town  Clerk  Other  Services 

Assessing  Salaries 
Assessing  FICA 
Assessing  Medicare 
Assessing  Health 
Assessing  Dental 
Assessing  "Life,  AD&D" 
Assessing  Long  Term  Disability 
Assessing  Workers  Comp. 
Assessing  Mileage 
Assessing  Dues  &  Subscriptions 
Assessing  Computer  Support 
Assessing  Refunds 

Buildings  &  Grounds  Salaries 
Buildings  &  Grounds  Overtime 
Building  &  Grounds  Part  time 
Buildings  &  Grounds  FICA 
Buildings  &  Grounds  Medicare 
Buildings  &  Grounds  Health 
Buildings  &  Grounds  Dental 
Buildings  &  Grounds  "Life,  AD&D" 
Building  &  Grounds  Long  Term  Disability 
Buildings  &  Grounds  NH  State  Retirement 
Buildings  &  Grounds  Workers  Comp. 
Buildings  &  Grounds  Uniforms 
Buildings  &  Grounds  Training 
Buildings  &  Grounds  Repairs  &  Maintainance 
Buildings  &  Grounds  Vehicle  Maintenance 
Buildings  &  Grounds  Tools  &  Equipment 
Buildings  &  Grounds  Gas  &  Oil 
Buildings  &  Grounds  Maintenance  Supplies 
Buildings  &  Grounds  Custodial  Supplies 
Buildings  &  Grounds  Janitorial  Supplies 
Buildings  &  Grounds  Groundskeeping 
Buildings  &  Grounds  Electricity 
Buildings  &  Grounds  Heat 


$963.05 

$2,258.25 

$37.50 

$426.00 
$4,894.85 

$44,650.84 

$2,749.04 

$642.81 

$11,403.00 

$756.24 

$68.80 

$220.38 

$1,281.71 

$593.16 

$776.95 

$5,839.51 

($34.39) 

$31,962.41 

$1,644.06 

$2,292.89 

$2,260.97 

$528.93 

$9,652.53 

$576.30 

$78.20 

$139.37 

$1,776.82 

$947.46 

$858.38 

$0.00 

$34,965.37 

$1,123.70 

$3,485.00 

$2,779.35 

$281.94 

$2,966.23 

$34,324.00 

$927.52 

$47,707.32 

$28,940.95 


$125,776.25 


$68,948.05 
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Account  Name 


Payment  To  Date   Total  Payment 


Buildings  &  Grounds  Other  Services 

Code  Enforcement  &  Health  Salaries 

Code  Enforcement  &  Health  Part  Time 

Code  Enforcement  &  Health  FICA 

Code  Enforcement  &  Health  Medicare 

Code  Enforcement  &  Health  Health 

Code  Enforcement  &  Health  Dental 

Code  Enforcement  &  Health  "Life,  AD&D" 

Code  Enforcement  &  Health  Long  Term  Disability 

Code  Enforcement  &  Health  NH  State  Retirement 

Code  Enforcement  &  Health  Workers  Comp. 

Code  Enforcement  &  Health  Mileage 

Code  Enforcement  &  Health  Uniforms 

Code  Enforcement  &  Health  Training 

Code  Enforcement  &  Health  Printing 

Code  Enforcement  &  Health  BOCA  Books 

Code  Enforcement  Officer  Vehicle  Maintenance 

Code  Enforcement  &  Health  Equipment 

Code  Enforcement  &  Health  Other  Services 

General  Assistance  Salaries 
General  Assistance  FICA 
General  Assistance  Medicare 
General  Assistance  Workers  Comp. 
General  Assistance  Expenses 
General  Assistance  Mileage 
General  Assistance  Rent 
General  Assistance  Utilities 
General  Assistance  Groceries 
General  Assistance  Other  Services 

Planning  &  Zoning  Salaries 
Planning  &  Zoning  FICA 
Planning  &  Zoning  Medicare 
Planning  &  Zoning  Health 
Planning  &  Zoning  Dental 
Planning  &  Zoning  "Life,  AD&D" 
Planning  &  Zoning  Long  Term  Disability 
Planning  &  Zoning  NH  State  Retirement 
Planning  &  Zoning  Workers  Comp. 
Planning  &  Zoning  Expenses 


$1,205.46 


$211,425.16 

$49,789.74 

$9,245.50 

$3,086.98 

$722.15 

$6,001.56 

$405.48 

$136.16 

$245.92 

$2,911.01 

$1,429.52 

$1,479.36 

$485.42 

$100.00 

$70.00 

$534.00 

$731.04 

$65.66 

$61.00 

$77,500.50 

$7,035.30 

$472.93 

$102.00 

$9.87 

$48.99 

$39.60 

$37,819.31 

$10,753.01 

$100.00 

$2,535.08 

$58,916.09 

$32,645.60 

$1,962.43 

$457.67 

$6,001.56 

$405.48 

$92.92 

$166.64 

$1,914.34 

$48.50 

$158.00 
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Account  Name 


Payment  To  Date   Total  Payment 


Planning  &  Zoning  Mileage 
Planning  &  Zoning  Training 
Planning  &  Zoning  Legal  Services 
Planning  &  Zoning  Recording  Fees 
Planning  &  Zoning  Advertising 
Planning/Zoning  Master  Plan 

Fire  Department  Salaries 

Fire  Department  Overtime 

Fire  Department  Part  Time 

Fire  Department  FICA 

Fire  Department  Medicare 

Fire  Department  Health 

Fire  Department  Dental 

Fire  Department  "Life,  AD&D" 

Fire  Department  Long  Term  Disability 

Fire  Department  NH  State  Retirement 

Fire  Department  Workers  Comp. 

Fire  Department  FD  Compensation 

Forest  Fire  Fighting 

Forest  Fire  Other  Services 

Fire  Department  Expenses 

Fire  Department  Clothing/Cleaning 

Fire  Department  Training 

Fire  Department  Fire  Prevention 

Fire  Department  Repairs  &  Maintenance 

Fire  Department  Equipment  Maintenance 

Fire  Department  Radio/Elect  Maintenance 

Fire  Department  Fire  Fight  Supplies 

Fire  Department  EMS  Supplies 

Fire  Department  Vehicle  Supplies 

Fire  Department  Equipment 

Fire  Department  Gasoline/Oil 

Fire  Department  Computer  Support 

Fire  Department  Hiring  &  Occupational 

Fire  Department  Telephone 

Fire  Department  Other  Services 

Fire  Department  Refuse  Collection 

Ambulance  Services  Other  Services 

Fire  Dispatch  Mutual  Aid 


$38.40 
$125.00 
$5,167.00 
$1,220.39 
$4,648.63 
$9,943.23 

$92,556.05 

$9,811.08 

$9,808.89 

$707.61 

$2,294.68 

$30,367.92 

$2,547.36 

$230.00 

$447.24 

$10,846.94 
$5,112.50 

$46,999.85 
$1,467.87 
$4,005.19 

$13,132.50 
$2,898.87 

$12,001.87 
$1,232.78 
$5,379.16 
$6,906.15 
$4,501.05 
$7,805.59 
$5,932.86 

$37,397.56 

$19,545.35 
$9,407.11 
$3,402.91 
$4,976.90 
$3,520.82 
$526.72 
$1,265.97 

$143,379.00 

$73,387.09 


$64,995.79 


$357,037.35 


$143,379.00 
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Account  Name 


Payment  To  Date   Total  Payment 


Emergency  Management  Other  Services 

Highway  Maintenance  Salaries 
Highway  Maintenance  Overtime 
Highway  Maintenance  Part  Time 
Highway  Maintenance  Outside  Contractors 
Highway  Maintenance  FICA 
Highway  Maintenance  Medicare 
Highway  Maintenance  Health 
Highway  Maintenance  Dental 
Highway  Maintenance  "Life,  AD&D" 
Highway  MaintenanceLong  Term  Disability 
Highway  Maintenance  NH  State  Retirement 
Highway  Maintenance  Workers  Comp. 
Highway  Maintenance  Uniforms 
Highway  Maintenance  Office  Supplies 
Highway  Maintenance  Repairs  &  Maintenance 
Highway  Maintenance  Plow  Maintenance 
Highway  Maintenance  Vehicle  Supplies 
Highway  Maintenance  Equipment 
Highway  Maintenance  Gasoline  &  Oil 
Highway  Maintenance  Signs 
Highway  Maintenance  Sand  &  Gravel 
Highway  Maintenance  Telephone  &  Pagers 
Highway  Maintenance  Other  Services 
Highway  Maintenance  Lease  Payments 

General  Highway  Sand  &  Gravel 
General  Highway  Salt 
General  Highway  Other  Services 
General  Highway  Special  Roads 

Vehicle  Maintenance  -  Other  Services 

Private  Roads  Outside  Contractors 
Private  Roads  Sand  &  Gravel 
Private  Roads  Salt 

Care  of  Trees  Other  Services 

Cemeteries  Salaries 


$20,400.00 

$290,472.44 

$12,798.27 

$192.00 

$48,063.22 

$18,853.60 

$4,408.16 

$116,490.44 

$9,218.40 

$787.37 

$1,519.01 

$18,329.66 

$10,179.58 

$5,310.84 

$18.50 

$6,118.27 

$9,615.77 

$24,358.38 

$2,099.27 

$37,404.52 

$1,275.79 

$3,401.79 

$2,192.83 

$20,400.03 

$12,810.29 

$18,869.80 

$22,418.89 

$6,927.39 

$9,475.50 

$43,664.50 

$18,779.79 
$28,930.61 
$14,945.93 

$11,758.00 

$63.02 


$73,387.09 
$20,400.00 


$656,318.43 


$57,691.58 
$43,664.50 


$62,656.33 
$11,758.00 
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Account  Name 


Payment  To  Date   Total  Payment 


Cemeteries  Wages  Part  time 
Cemeteries  Social  Security 
Cemeteries  Medicare 
Cemeteries  Supplies 
Cemeteries  Repairs  &  Maintenance 
Cemeteries  Equipment 
Cemeteries  Fence 
Cemeteries  Other  Services 

Park  &  Scenic  Areas  Other  Services 

Police  Department  Salaries 

Police  Department  Overtime 

Police  Department  Outside  Detail 

Police  Department  Wages  Court  Duty 

Police  Department  Special  &  Part  time 

Police  Department  Part  time 

Police  Department  Dog  Officer 

Police  Department  Holidays 

Police  Department  FICA 

Police  Department  Medicare 

Police  Department  Health 

Police  Department  Dental 

Police  Department  "Life,  AD&D" 

Police  Department  Long  Term  Disability 

Police  Department  NH  State  Retirement 

Police  Department  Workers  Comp. 

Police  Department  Expenses 

Police  Department  Mileage 

Police  Department  Dues  &  Subscriptions 

Police  Department  Clothing  Allowance 

Police  Department  Clothing 

Police  Department  Dog  Officer  -  Expenses 

Police  Department  Training 

Police  Department  Firearm  Training 

Police  Department  Crime  Prevention 

Police  Department  Office  Supplies 

Police  Department  Printing 

Police  Department  Postage 

Police  Department  Investigative  Supplies 

Police  Department  Vehicle  Supplies 

Police  Department  Equipment 


$11,485.50 

$268.08 

$166.41 

$1,552.23 

$912.99 

$3,136.55 

$28.77 

$342.65 

$400.00 

$626,576.16 

$54,792.87 

$18,386.28 

$4,522.98 

$14,529.82 

$9,505.63 

$122.80 

$18,657.36 

$10,105.23 

$10,348.80 

$153,600.10 

$11,956.04 

$1,481.83 

$2,747.48 

$64,626.38 

$9,827.83 

$5,183.38 

$1,083.52 

$5,928.74 

$6,650.00 

$8,777.03 

$179.08 

$8,231.93 

$2,044.16 

$1,346.74 

$7,316.86 

$446.50 

$550.58 

$9,323.05 

$18,899.55 

$18,673.62 


$17,956.20 


$400.00 
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Account  Name 


Payment  To  Date   Total  Payment 


Police  Department  Gasoline  -  Oil 
Police  Department  Computer  Support 
Police  Department  Hiring  &  Occupational 
Police  Department  Telephone 
Police  Department  Other  Services 
Police  Department  Wellness  Grant 
Police  Department  Humane  Society 


Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 
Recreat 


on  Department  Salaries 

on  Department  Overtime 

on  Department  Part  Time  &  Seasonal 

on  Department  Lifeguards 

on  Department  FICA 

on  Department  Medicare 

on  Department  Health 

on  Department  Dental 

on  Department  "Life,  AD&D" 

on  Department  Long  Term  Disability 

on  Department  NH  State  Retirement 

on  Department  Workers  Comp. 

on  Department  Expenses 

on  Department  Mileage 

on  Department  Dues  &  Subscriptions 

on  Department  Training 

on  Department  Printing 

on  Department  Building  Maintenance 

on  Department  Beach  Maintenance 

on  Department  Vehicle  Maintenance 

on  Department  Program  Supplies 

on  Department  Grounds  Supplies 

on  Department  Equipment 

on  Department  Gas  &  Oil 

on  Department  Advertising 

on  Department  Uniforms 

on  Department  Trophies 

on  Department  Telephone 

on  Department  Transportation 

on  Department  Other  Services 

on  Department  Lease-Porta-Potties 


Ice  Rink  -  Vehicle  Maintenance 
Ice  Rink  Other  Services 


$25,686.43 

$11,839.89 

$3,347.42 

$10,728.19 

$31.01 

$1,476.99 

$3,300.00 

$1,162,832.26 

$104,598.15 

$506.37 

$37,437.86 

$17,230.50 

$9,906.03 

$2,316.90 

$18,004.68 

$1,216.44 

$288.88 

$515.36 

$6,057.11 

$3,189.20 

$782.34 

$379.49 

$707.50 

$5,470.56 

$4,598.72 

$12,861.18 

$2,500.00 

$269.07 

$18,500.56 

$575.75 

$8,953.68 

$322.32 

$655.87 

$7,468.29 

$172.33 

$3,104.34 

$12,176.64 

$2,272.23 

$4,740.00 

$287,77835 

$1,759.80 

$2,103.00 
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Account  Name 


Payment  To  Date   Total  Payment 


Red  Hill  Outing  Club  Other  Services 

Visiting  Nurse  Service  Salaries 
Visiting  Nurse  Service  Overtime 
Visiting  Nurse  Service  Part  Time 
Visiting  Nurse  Service  FICA 
Visiting  Nurse  Service  Medicare 
Visiting  Nurse  Service  Health 
Visiting  Nurse  Service  Dental 
Visiting  Nurse  Service  "Life,  AD&D" 
Visiting  Nurse  Service  Long  Term  Disability 
Visiting  Nurse  Service  NH  State  Retirement 
Visiting  Nurse  Service  Workers  Comp. 
Visiting  Nurse  Service  Expenses 
Visiting  Nurse  Service  Mileage 
Visiting  Nurse  Service  Dues  &  Subscriptions 
Visiting  Nurse  Service  Continuing  Education 
Visiting  Nurse  Service  Office  Supplies 
Visiting  Nurse  Service  Postage 
Visiting  Nurse  Service  Reference  Material 
Visiting  Nurse  Service  Medical  Supplies 
Visiting  Nurse  Service  Computer  Support 
Visiting  Nurse  Service  Liability  Insurance 
Visiting  Nurse  Service  Audits  &  Contracts 
Visiting  Nurse  Service  Professional  Services 
Visiting  Nurse  Service  Telephone 
Visiting  Nurse  Service  Other  Svcs. 


RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 


Transfer  Station  Salaries 
Transfer  Station  Overtime 
Transfer  Station  Part  time 
Transfer  Station  FICA 
Transfer  Station  Medicare 
Transfer  Station  Health 
Transfer  Station  Dental 
Transfer  Station  "Life,  AD&D" 
Transfer  Station  Long  Term  Disability 
Transfer  Station  NH  State  Retirement 
Transfer  Station  Workers  Comp. 
Transfer  Station  Expenses 
Transfer  Station  Mileage 


$500.00 

$174,442.09 

$7,520.88 

$2,809.23 

$11,347.94 

$2,654.08 

$53,313.96 

$4,059.84 

$427.80 

$807.24 

$7,205.82 

$3,180.72 

$303.22 

$4,610.98 

$4,250.00 

$1,054.00 

$1,864.35 

$614.20 

$270.19 

$11,517.44 

$7,644.00 

$294.00 

$4,400.00 

$80,993.34 

$4,572.25 

$9.99 

$189,583.75 

$555.58 

$2,198.77 

$11,512.47 

$2,692.28 

$64,281.89 

$4,292.82 

$450.50 

$755.60 

$10,902.90 

$4,517.25 

$533.60 

$278.40 


$3,862.80 
$500.00 


$390,167.56 
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Account  Name 


Payment  To  Date   Total  Payment 


RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 
RRP/WMF 


Transfer  Station  Uniforms 

Transfer  Station  Training 

Transfer  Station  Certification 

Transfer  Station  Printing 

Transfer  Station  Building  Maintenance 

Transfer  Station  Other  Supplies 

Transfer  Station  Vehicle  Supplies  &  Maint. 

Transfer  Station  Equipment 

Transfer  Station  Electricity 

Transfer  Station  Telephone 

Transfer  Station  Well  Monitoring 

Transfer  Station  Propane/Diesel 

Transfer  Station  Other  Services 

Transfer  Station  Disposal  Costs 

Transfer  Station  MSW  Tipping  Fees 


Environmental  Planning  SWMP  -  Highway  &  WMF 
Environmental  Planning  WMF  Master  Plan 

Conservation  Commission  Dues  &  Subscriptions 
Conservation  Commission  Other  Services 

Library  Salaries 

Library  Part  time 

Library  FICA 

Library  Medicare 

Library  Health 

Library  Dental 

Library  "Life,  AD&D" 

Library  Long  Term  Disability 

Library  NH  State  Retirement 

« 

Library  Workers  Comp. 
Library  Library  Expenses 

Band  Concerts  Other  Services 

Contingency  Other  Services 

Elections  Salaries 

Elections  Wages  -  Supervisors  of  the  Checklist  Part  time 

Elections  Ballot  Clerks  -  Outside  Cont. 

Elections  Social  Security 


$3,021.99 

$300.00 

$914.10 

$306.00 

$1,769.07 

$2,321.85 

$4,515.33 

$960.99 

$31.16 

$327.67 

$10,173.96 

$2,449.12 

$1,707.54 

$19,701.02 

$194,663.71 

$535,719.32 

$7,569.70 

$49,808.90 

$57,378.60 

$461.00 

$50.75 

$511.75 

$145,745.25 

$12,418.70 

$9,721.69 

$2,273.52 

$49,022.79 

$3,799.46 

$365.43 

$631.50 

$4,552.24 

$243.88 

$101,600.00 

$330,374.46 

$2,500.00 

$2,500.00 

$6,175.02 

$6,175.02 

$823.40 

$4,996.00 

$1,487.48 

$194.68 
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Account  Name 


Payment  To  Date   Total  Payment 


Elections  Medicare 
Elections  Office  Supplies 
Elections  Printing 
Elections  Advertising 
Elections  Food  Services 
Elections  Other  Services 

Fireworks  Other  Services 

Holiday  Lighting  Wreath  Maintenance 
Holiday  Lighting  Other  Services 

Insurance  Cobra  Health  Insurance 
Insurance  Cobra  Dental  Insurance 
Insurance  Liability  &  Insurance  -  Town 

Legal  Printing 
Legal  Legal  Services 
Legal  Recording  Fees 
Legal  Other  Services 

Patriotic  Purposes  Other  Services 

Records  Preservation  Other  Services 

Regional  Associations  Planning  Commission 

Regional  Associations  New  Hampshire  Municipal  Assoc 

Regional  Associations  NRRA 

Street  Lighting  Other  Services 

Debt  Service  Interest  Expense 
Debt  Service  Principal 

Town  Maps  Other  Services 

Town  Reports  Printing 
Town  Reports  Other  Services 

Road  Improvement  Block  Grant  Other  Services 

Road  Projects 


$45.53 

$81.00 

$1,577.85 

$200.01 

$984.27 

$2,644.07 

$2,500.00 

$500.00 
$1,404.42 

$38,983.08 

$1,896.86 

$62,374.93 

$407.55 

$36,281.74 

$200.77 

$2,300.43 

$1,745.00 

$5,000.00 

$9,377.00 

$8,337.54 

$250.00 

$9,407.82 

$74,247.00 
$464,285.72 

$5,923.48 

$8,250.00 
$2,150.00 

$121,623.74 

$88,189.00 


$13,034.29 
$2,500.00 

$1,904.42 


$103,254.87 


$39,190.49 
$1,745.00 
$5,000.00 


$17,964.54 

$9,407.82 

$538,532.72 
$5,923.48 

$10,400.00 
$121,623.74 
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Account  Name  Payment  To  Date   Total  Payment 

$88,189.00 


SAR  -  State  of  NH  Other  Services  $30,235.03 


Capita 
Capita 
Capita 
Capita 
Capita 
Capita 
Capita 
Capita 
Capita 
Capita 
Capita 
Capita 
Capita 


Outlay  Police  Cruiser  $32,099.47 

Outlay  Police  Equipment  $  1 8,334.79 

Outlay  Code  Enforcement  Officer  Truck  $  1 6,436.60 

Outlay  Highway  Trucks  $23,909.00 

Outlay  Fire  Equipment  -  Bunker  Gear  $84,7 14.41 

Outlay  Mosquito  Abatement  $46,000.00 

Outlay  Library  Expansion  $187,488.82 

Outlay  Freedom  Defenders  Monument  $5,875.00 

Outlay  GIS  $70,563.10 

Outlay  Long  Island  Beach  Project  $26,647.04 

Outlay  Historical  Society  /  Town  House  $145,212.80 

Outlay  Reappraisal  $23,425.00 

Outlay  Town  Acquisition  Fund  $200.00 


Abatement  Refunds  $108,434.79 

New  Equipment  Office  Equipment  $3,559.04 

New  Equipment  Replacement  Equipment  $4,675.96 

New  Equipment  Computers  $4,95 1 .68 

New  Equipment  Software  $4,407.81 

Capital  Reserve  Accounts  Highway  Department  $25,000.00 

Capital  Reserve  Accounts  Municipal  Buildings  $200,000.00 

Capital  Reserve  Accounts  Fire  Truck  $40,000.00 

Capital  Reserve  Accounts  Reappraisal  $26,000.00 

Maintenance  Trust  Funds  Road  Sealing  -  Paving  $50,000.00 

Maintenance  Trust  Funds  Historical  $25,000.00 

Maintenance  Trust  Funds  Lee's  Mills  $  1 ,650.00 

Reserve  &  Trust  Expenditures  Reappraisal  $43,840.00 

Reserve  &  Trust  Expenditures  Road  Sealing  -  Paving  $36,766.78 

Reserve  &  Trust  Expenditures  Playground  Improvements  $28.47 

Reserve  &  Trust  Expenditures  Historical  Buildings  $9,493.96 

Reserve  &  Trust  Expenditures  Lee's  Mills  Improvement  $569.99 

Support  of  Social  Services  "VNA  -  Hospice  $415.00 

Support  of  Social  Services  Interlakes  Day  Care  $  1 ,299.00 

Support  of  Social  Services  CC  Mental  Health  $1,433.00 
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$30,235.03 


$680,906.03 
$108,434.79 


$17,594.49 


$291,000.00 


$76,650.00 


$90,699.20 


Account  Name 


Payment  To  Date   Total  Payment 


Support  of  Social  Services  Meals  on  Wheels 

Support  of  Social  Services  Winnipesaukee  Wellness  Ctr 

Support  of  Social  Services  Community  Action  Program 

Support  of  Social  Services  Center  of  Hope 

Support  of  Social  Services  Starting  Point 

Support  of  Social  Services  Salvation  Army 

Support  of  Social  Services  West  Wynde  Elderly  Housing 

Support  of  Social  Services  -  Loon  Center 

Aquatic  Control  Grant  Other  Services 

Household  Hazardous  Waste  Grant  Other  Services 

Pathway  Grant  Other  Services 

Carroll  County  Tax  Other  Services 

Local  Schools  Other  Services 


$5,000.00 
$6,000.00 
$6,500.00 
$1,025.00 
$1,332.00 
$1,000.00 
$1,200.00 
$1,000.00 

$9,260.00 

$5,960.50 

$61,581.95 

$2,076,658.00 

$10,750,920.00 


$26,204.00 

$9,260.00 

$5,960.50 

$61,581.95 

$2,076,658.00 

$10,750,920.00 


$20,542,170.86 
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Vbchon,  Clukay  &  Co.,  PC 

Certified  Public  Accountants 

45  Market  Street 

Manchester,  New  Hampshire  03101 

(603)  622-7070 

FAX:  622-1452 


INDEPENDENT  AUDITOR'S  REPORT 

To  the  Board  of  Selectmen 

Town  of  Moultonborough,  New  Hampshire 

We  have  audited  the  accompanying  financial  statements  of  the  governmental  activities,  each 
major  fund,  and  the  aggregate  remaining  fund  information  of  the  Town  of  Moultonborough,  New 
Hampshire  (the  Town)  as  of  and  for  the  year  ended  December  31,  2005,  which  collectively  comprise  the 
Town's  basic  financial  statements  as  listed  in  the  table  of  contents.  These  financial  statements  are  the 
responsibility  of  the  Town's  management.  Our  responsibility  is  to  express  opinions  on  these  financial 
statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United 
States  of  America.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable 
assurance  about  whether  the  financial  statements  are  free  of  material  misstatement  An  audit  includes 
examining,  on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements. 
An  audit  also  includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by 
management,  as  well  as  evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audit 
provides  a  reasonable  basis  for  our  opinions. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects, 
the  respective  financial  position  of  the  governmental  activities,  each  major  fund,  and  the  aggregate 
remaining  fund  information  of  the  Town  of  Moultonborough,  New  Hampshire  as  of  December  31,  2005 
and  the  respective  changes  in  financial  position,  thereof  for  the  year  then  ended  in  conformity  with 
accounting  principles  generally  accepted  in  the  United  States  of  America. 

The  management's  discussion  and  analysis  and  the  budgetary  comparison  information  on  pages 
2-7  and  29-30,  respectively,  are  not  a  required  part  of  the  basic  financial  statements  but  are  supplementary 
information  required  by  the  Governmental  Accounting  Standards  Board.  We  have  applied  certain  limited 
procedures,  which  consisted  principally  of  inquiries  of  management  regarding  the  methods  of 
measurement  and  presentation  of  the  required  supplementary  information.  However,  we  did  not  audit  the 
information  and  express  no  opinion  on  it 

Our  audit  was  conducted  for  the  purpose  of  forming  opinions  on  the  financial  statements  that 
collectively  comprise  the  Town  of  Moultonborough,  New  Hampshire's  basic  financial  statements.  The 
combining  nonmajor  fund  financial  statements  are  presented  for  purposes  of  additional  analysis  and  are 
not  a  required  part  of  the  basic  financial  statements.  The  combining  nonmajor  fund  financial  statements 
have  been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the  basic  financial  statements  and, 
in  our  opinion,  are  fairly  stated  in  all  material  respects,  in  relation  to  the  basic  financial  statements  taken 
as  a  whole. 


OJL,  (M^j  t&.  P(L 


March  23, 2006 
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TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 

MANAGEMENT'S  DISCUSSION  AND  ANALYSIS 

YEAR  ENDING  DECEMBER  31,  2005 


Presented  here  is  the  Management  Discussion  &  Analysis  Report  for  the  Town  of  Moultonborough,  NH, 
for  the  year  ending  December  31,  2005.  Responsibility  for  both  the  accuracy  of  the  data,  and  the 
completeness  and  fairness  of  this  presentation  (including  all  disclosures)  rests  with  the  Board  of 
Selectmen.  To  the  best  of  our  knowledge  and  belief,  the  data  contained  herein  is  accurate  in  all  material 
respects.  We  report  this  data  in  a  manner  designed  to  present  fairly  the  Town's  financial  position  and  the 
result  of  our  operation  of  the  various  Town  funds.  All  disclosures  necessary  to  enable  the  reader  to  gain 
an  accurate  understanding  of  the  Town's  financial  activities  have  been  included. 

The  Board  of  Selectmen  is  responsible  for  establishing  an  accounting  and  internal  control  structure 
designed  to  ensure  that  the  physical,  data,  informational,  intellectual,  and  human  resource  assets  of  the 
Town  are  protected  from  loss,  theft,  and  misuse,  and  to  ensure  that  adequate  accounting  information  is 
maintained  and  reported  in  conformity  with  generally  accepted  accounting  principles  (GAAP).  The 
Board  of  Selectmen  also  strives  to  put  that  these  assets  to  good  and  effective  use.  We  designed  the 
Town's  internal  control  structure  to  provide  reasonable  assurances  that  we  attain  these  objectives. 

Overview  of  the  Financial  Statements 

The  financial  statements  presented  herein  include  all  of  the  activities  of  the  Town  of  Moultonborough 
using  the  integrated  approach  prescribed  by  GASB  Statement  34. 

It  is  our  intention  that  this  discussion  and  analysis  serve  as  an  introduction  to  The  Town's  financial 
statements.  The  financial  statements  comprise  three  components: 

1.  Government-wide  Financial  Statements 

2.  Fund  Financial  Statements 

3.  Notes  to  the  Basic  Financial  Statements 

Government-wide  Financial  Statements 

The  government-wide  financial  statements  provide  readers  with  a  broad  overview  of  the  Town's  finances, 
in  a  manner  similar  to  most  private-sector  companies. 

The  Statement  of  Net  Assets  presents  information  on  all  of  the  Town's  assets  and  liabilities,  with  the 
difference  between  the  two  reported  as  net  assets.  Over  time,  increases  and  decreases  in  net  assets  may 
serve  as  a  useful  indicator  of  whether  the  financial  position  of  the  Town  is  improving  or  deteriorating. 

The  Statement  of  Activities  presents  information  showing  how  the  Town's  net  assets  changed  during  the 
most  recent  year.  We  take  all  of  the  current  year's  revenue  and  expenses  into  account  regardless  of  when 
we  receive  cash  in  or  pay  cash  out. 

Fund  Financial  Statements 

A  fund  is  a  grouping  of  related  accounts  used  to  maintain  control  over  resources  that  have  been 
segregated  for  specific  activities  or  objectives.  The  Town  uses  fund  accounting  to  ensure  and 
demonstrate  compliance  with  finance-related  legal  requirements.  One  can  divide  all  the  funds  of  the 
Town  into  two  categories:  governmental  funds  and  fiduciary  funds. 
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TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 

MANAGEMENT'S  DISCUSSION  AND  ANALYSIS 
YEAR  ENDING  DECEMBER  31, 2005 

We  use  governmental  funds  to  account  for  essentially  the  same  functions  reported  as  governmental 
activities  in  the  government-wide  financial  statements.  However,  unlike  the  government-wide  financial 
statements,  governmental  fund  financial  statements  focus  on  near-term  inflows  and  outflows  of  spendable 
resources,  as  well  as  on  balances  of  spendable  resources  available  at  the  end  of  the  year.  Such 
information  may  be  useful  in  evaluating  the  Town's  near-term  financing  requirements. 

Because  the  focus  of  governmental  funds  is  narrower  than  that  of  the  government-wide  financial 
statements,  it  is  useful  to  compare  the  information  presented  for  governmental  funds  with  similar 
information  presented  for  governmental  activities  in  the  government-wide  financial  statements.  By  doing 
so,  readers  may  better  understand  the  long-term  impact  of  the  government's  near-term  financing 
decisions.  Both  the  governmental  fund  balance  sheet  and  the  statement  of  revenues,  expenditures  and 
changes  in  fund  balances  provide  a  reconciliation  to  facilitate  this  comparison  between  the  governmental 
activities  statement  of  net  assets  and  statement  of  activities. 

The  Town  maintains  numerous  individual  governmental  funds.  We  present  information  separately  in  the 
governmental  fund  balance  sheet  and  the  statement  of  revenues,  expenditures  and  changes  in  fund 
balances  for  the  General  Fund  and  Capital  Reserve  Fund.  We  combine  data  from  all  other  governmental 
funds  into  a  single,  aggregate  presentation. 

The  Town  adopts  an  annual  appropriation  budget  for  its  governmental  funds.  We  provide  a  budgetary 
comparison  for  the  General  Fund  to  demonstrate  compliance  with  this  budget.  The  Town's  only  major 
governmental  fund  for  2005  with  an  adopted  budget  is  the  General  Fund. 

Fiduciary  funds  are  used  to  account  for  resources  held  for  the  benefit  of  parties  other  than  the  Town. 
Fiduciary  funds  are  not  reflected  in  the  government-wide  financial  statements  because  the  resources  of 
those  funds  are  not  available  to  support  the  programs  of  the  Town  of  Moultonborough.  The  Town's 
fiduciary  funds  consist  of  private-purpose  trust  funds  and  agency  funds. 

Notes  to  the  Basic  Financial  Statements 

The  notes  provide  additional  information  that  is  essential  to  a  full  understanding  of  the  data  provided  in 
the  government-wide  and  fund  financial  statements. 

Required  Supplementary  Information 

The  basic  financial  statements  and  accompanying  notes  are  followed  by  a  section  of  required 
supplementary  information.  This  section  includes  a  budgetary  comparison  schedule  for  the  General  Fund 
(the  Town's  only  major  governmental  fund  with  an  adopted  budget),  and  includes  a  reconciliation 
between  the  statutory  fund  balance  for  budgetary  purposes  and  the  fund  balance  as  presented  in  the 
governmental  fund  financial  statements. 

Other  Supplementary  Information 

Other  supplementary  information  includes  combining  financial  statements  for  nonmajor  governmental 
funds  and  fiduciary  funds. 


77 


TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 

MANAGEMENT'S  DISCUSSION  AND  ANALYSIS 
YEAR  ENDING  DECEMBER  31,  2005 


Government- Wide  Financial  Analysis 


Statement  of  Net  Assets 

Net  Assets  of  the  Town  of  Moultonborough  as  of  December  31, 2005  and  2004,  are  as  follows: 


Capital  assets 
Other  assets 

Total  assets 

Long-term  bonds  and  capital  leases  payable 
Other  liabilities 

Total  liabilities 


$ 


2005 


8,180,703 
9,191,260 


17,371,963 

1,392,864 
5,899,852 

7,292,716 


2004 


6,638,489 
12,199,561 
18,838,050 


1,869,377 
9,515,622 

11,384,999 


Net  assets: 
Invested  in  capital  assets,  net  of 
related  debt 
Restricted 
Unrestricted 

Total  net  assets 


4,293,153 
1,230,377 
1,929,521 

$        10,079,247        $       7,453,051 


6,311,326 

923,379 

2,844,542 


Statement  of  Activities 

Changes  in  net  assets  for  the  year  ending  December  31,  2005  and  2004,  are  as  follows: 


2005 


2004 


Revenues 

Program  revenues: 

Charges  for  services 

$            492,750 

$          455,193 

Operating  grants  and  contributions 

342,725 

238,176 

Capital  grants  and  contributions 

125,068 

5,580 

General  revenues: 

- 

Property  and  other  taxes 

5,335,025 

4,096,984 

Licenses  and  permits 

1,219,619 

1,168,201 

Grants  and  contributions 

195,006 

178,283 

Interest  and  investment  earnings 

117,360 

111,406 

Miscellaneous 

687,640 

164,400 

Total  revenues 

8,515,193 

6,418,223 
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Expenses 
General  government 
Public  safety 
Highways  and  streets 
Health  and  welfare 
Sanitation 

Culture  and  recreation 
Interest  and  fiscal  charges 

Total  expenses 


1,311,942 

1,304,766 

2,011,104 

1,620,426 

1,018,661 

734,177 

412,151 

388,799 

535,169 

435,769 

514,071 

447,876 

89,499 

110,153 

5,892,597 

5,041,966 

Increase  in  net  assets  before  contributions  to 
permanent  fund  principal  and  special  items 

Contributions  to  permanent  fund  principal 
Special  items: 
Loss  on  sale  of  capital  assets 


2,622,596 


3,600 


1,376,257 


3,638 
(13,811) 


Increase  in  net  assets 

Net  assets,  beginning  of  year 

Net  assets,  end  of  year 


1,366,084 
6,086,967 

$        10,079,247         $       7,453,051 


2,626,196 
7,453,051 


Town  of  Moultonborough  Activities 

As  shown  in  the  above  statement  there  was  a  change  in  net  assets  of  $2,626,196.  This  increase  is 
primarily  due  to  the  net  increase  in  capital  assets  of  $1,542,214  and  the  reduction  of  the  long-term  bond 
and  capital  lease  obligations  of  $475,959. 

The  General  Fund  shows  a  fund  balance  of  $2,471,072.  This  is  an  increase  of  $1,152,533.  This  resulted 
from  conservative  spending  within  the  departments,  lower  costs  for  contracted  services  than  projected  and 
revenues  that  exceeded  projections. 

Fund  balance  of  the  Capital  Reserve  Fund  decreased  by  $258,329.  The  authorized  withdrawals  out  of  the 
Capital  Reserve  Fund  per  the  annual  Town  meeting  exceeded  the  authorized  funds  deposited  into  the 
Capital  Reserve  Fund  during  the  year  ended  December  31,  2005. 

The  fund  balances  of  the  other  governmental  funds  decreased  by  $31,433. 

General  Fund  Budgetary  Highlights 

Actual  revenues  exceeded  the  final  budget  by  $244,507.  The  largest  portions  of  the  increase  were 
intergovernmental  revenue  which  increased  by  $73,699  and  licenses  and  permits  which  increased  by 
$66,619.  The  increase  in  licenses  and  permits  was  a  result  of  increased  activity  in  the  areas  of  motor 
vehicle  and  building  permit  fees.  The  Town  also  received  several  unanticipated  grants  during  the  year. 

Other  financing  sources  exceeded  the  budgeted  amount  by  $45,454.  This  difference  is  the  result  of 
several  capital  reserve  and  maintenance  trust  funds  authorized  to  be  discontinued  at  the  annual  Town 
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TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 

MANAGEMENT'S  DISCUSSION  AND  ANALYSIS 
YEAR  ENDING  DECEMBER  31,  2005 


During  the  year,  the  original  budget  for  appropriations  decreased  by  $223,206.  This  decrease  is  the  result 
of  approved  appropriations  to  be  carried  forward  to  2006. 

The  Town  underexpended  its  budget  by  $634,005.  This  resulted  from  conservative  spending  within  the 
departments  and  lower  costs  for  contracted  services  than  projected. 

Capital  Assets 

The  Town  of  Moultonborough  considers  a  capital  asset  to  be  an  asset  whose  cost  exceeds  $5,000  which 
has  a  useful  life  of  greater  than  one  (1)  year.  The  Town  depreciates  its  assets  using  the  straight-line 
method  over  the  course  of  their  useful  life  beginning  in  the  year  after  acquisition.  The  largest  capital 
asset  addition  during  2005  is  the  library  expansion  project.  The  capitalized  addition  for  this  project, 
which  is  included  in  the  construction  in  progress  figure,  is  $1,430,720. 

The  Town  of  Moultonborough  contracted  to  expend  $265,265  to  improve  its  roads.  This  included  the 
reconstruction  of  approximately  1,700  linear  feet  of  Sheridan  Road.  It  also  included  the  application  of 
shim  and  overlay  to  2,500  linear  feet  of  Kona  Farm  Road,  2,600  linear  feet  to  Jacobs  Road  and  1,850 
linear  feet  to  Colby  Road. 

See  Note  6  in  the  Basic  Financial  Statements  for  a  summary  of  all  capital  assets. 

Long-Term  Obligations 

During  2005,  the  Town  showed  a  decline  in  general  bond  obligations  of  $464,284  through  principal 
payments  made  during  the  year.  The  Town  reduced  its  sole  capital  lease  by  $11,675;  it  has  one  more 
lease  payment  due  in  2006.  Thereafter,  the  Town  will  own  the  equipment  leased  outright.  The  Town  has 
no  long-term  obligations  for  compensated  absences.  See  Note  9  in  the  Basic  Financial  Statements  for  a 
summary  of  all  outstanding  long-term  obligations. 

Economic  Factors,  Rates  and  2005  Budget 

The  NH  Department  of  Revenue  Administration  (DRA)  sets  the  Annual  Tax  Rate  for  the  Town  of 
Moultonborough.  They  do  so  based  on  the  Annual  Budget  approved  at  Town  Meeting  adjusted  for  actual 
revenues  and  expenditures  throughout  the  year.  The  Town  collects  property  taxes  to  fund  its  own 
operation  and  that  of  School  Administrative  Unit  #45.  The  property  tax  also  pays  the  levy  placed  on  the 
Town  by  Carroll  County  and  the  State  of  New  Hampshire  in  the  Statewide  Property  Tax  for  Education. 
The  Town  bills  for  Property  Taxes  semi-annually.  Tax  billing  occurs  according  to  the  laws  of  the  Sate  of 
New  Hampshire,  under  the  supervision  of  the  DRA.  The  first  billing  is  an  estimate  based  on  the  previous 
year's  tax  rate  applied  to  the  current  year's  assessments.  The  second  billing  utilizes  the  correct  tax  rate 
for  the  year  as  established  by  the  DRA  applied  to  the  currents  year's  assessment. 

The  Town  of  Moultonborough  works  to  a  10-year  Building  Plan.  The  plan  first  received  approval  at  the 
1994  Town  Meeting.  The  building  plan  contains  current  needs  projections  through  the  year  2010.  The 
Municipal  Building  Needs  Committee  periodically  reviews,  adjusts  and  updates  this  plan.  The  resulting 
plan  receives  final  review  and  approval  through  the  presentation  and  discussion  of  proposed  projects  at 
subsequent  Public  Hearings  and  Town  Meetings. 
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TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 

MANAGEMENT'S  DISCUSSION  AND  ANALYSIS 

YEAR  ENDING  DECEMBER  31,  2005 

The  Board  of  Selectmen  created  a  list  of  road  construction  projects  that  includes  approximately  ten  years 
of  prioritized  projects.  The  list  comprises  the  recommendation  of  the  Highway  Agent  regarding  work 
needed  to  improve  and  maintain  Town  roads.  The  Board  of  Selectmen  makes  their  recommendations 
known  through  a  Public  Hearing  before  including  recommendations  as  they  create  the  annual  budget. 

Comparative  Analysis 

This  is  the  Town's  second  year  of  implementation  of  the  Governmental  Accounting  Standards  Board's 
Statement  No.  34  (GASB  34).  Therefore,  comparative  information  from  the  government-wide  statements 
is  available. 

Contacting  The  Town  of  Moultonborough's  Board  of  Selectmen 

This  financial  report  provides  our  citizens  and  creditors  with  a  general  overview  of  the  Town  of 
Moultonborough's  finances.  It  demonstrates  accountability  for  the  money  the  Town  receives.  If  you 
have  questions  about  this  report,  or  need  to  get  additional  information,  Town  staff  will  provide  you 
assistance  and  attempt  to  respond  to  your  questions.  You  may  contact  staff  by  writing  to  P.O.  Box  139, 
Moultonborough,  NH  03896.  You  may  speak  directly  to  them  by  stopping  by  the  Town  Hall,  at  6 
Holland  Street,  or  by  calling  them  at  603-476-2347. 

You  may  contact  the  Board  of  Selectmen  or  leave  a  message  for  them  at  the  same  addresses  and 
telephone  number. 


81 


EXHIBIT  A 

TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 

Statement  of  Net  Assets 

December  31,  2005 


ASSETS 


Current  Assets: 
Cash  and  cash  equivalents 
Investments 
Taxes  receivable,  net 
Accounts  receivable,  net 
Due  from  other  governments 
Total  Current  Assets 


Governmental 
Activities 


8,311,490 

94,838 

687,187 

71,095 

26,650 

9,191,260 


Noncurrent  Assets: 
Capital  assets: 

Non-depreciable  capital  assets 
Depreciable  capital  assets,  net 
Total  Noncurrent  Assets 
Total  Assets 


2,054,343 

6,126,360 

8,180,703 

$  17,371,963 


LIABILITIES 
Current  Liabilities: 
Accounts  payable 
Accrued  expenses 
Due  to  other  governments 
Current  portion  of  bonds  payable 
Current  portion  of  capital  leases  payable 
Total  Current  Liabilities 


243,745 

45,396 

5,134,198 

464,284 

12,229 

5,899,852 


Noncurrent  Liabilities: 
Bonds  payable 
Total  Noncurrent  Liabilities 
Total  Liabilities 


1,392,864 
1,392,864 
7,292,716 


NET  ASSETS 
Invested  in  capital  assets,  net  of  related  debt 
Restricted 
Unrestricted 

Total  Net  Assets 

Total  Liabilities  and  Net  Assets 


6,311,326 

923,379 

2,844,542 

10,079,247 

$  17,371,963 


See  accompanying  notes  to  the  basic  financial  statements 
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EXHIBIT  B 

TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 

Statement  of  Activities 

For  the  Year  Ended  December  3 1 ,  2005 


Functions/Programs 

Governmental  Activities: 
General  government 
Public  safety 
Highways  and  streets 
Health  and  welfare 
Sanitation 

Culture  and  recreation 
Debt  service 
Total  governmental  activities 


Net  (Expense)  Revenue 
and  Changes 


] 

Program  Revenues 

in  Net  Assets 

Operating 

Capital  Grants 

Charges  for 

Grants  and 

and 

Governmental 

Expenses 

Services 

Contributions 

Contributions 

Activities 

$  1,311,942 

$    20,168 

$  (1,291,774) 

2,011,104 

34,942 

$  244,408 

(1,731,754) 

1,018,661 

30,817 

$  125,068 

(862,776) 

412,151 

256,607 

(155,544) 

535,169 

122,112 

2,500 

(410,557) 

514,071 

58,921 

3,500 

(451,650) 

89,499 

61,500 

(27,999) 

$  5,892,597        $  492,750        $  342,725        $  125,068 


(4,932,054) 


General  revenues: 
Property  and  other  taxes 
Licenses  and  permits 
Grants  and  contributions: 
State  shared  revenues 
Rooms  and  meals  tax  distribution 
Interest  and  investment  earnings 
Miscellaneous 

Contributions  to  permanent  fund  principal 
Total  general  revenues  and  contributions  to 
permanent  fund  principal 
Change  in  net  assets 
Net  assets  -  beginning 
Net  assets  -  ending 


5,335,025 
1,219,619 

20,825 

174,181 

117,360 

687,640 

3,600 

7,558,250 
2,626,196 
7,453,051 

$  10,079,247 


See  accompanying  notes  to  the  basic  financial  statements 
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EXHIBIT  C 

TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 

Balance  Sheet 

Governmental  Funds 

December  31,  2005 


ASSETS 
Cash  and  cash  equivalents 
Investments 
Taxes  receivable,  net 
Accounts  receivable,  net 
Due  from  other  governments 
Due  from  other  funds 
Total  Assets 

LIABILITIES 
Accounts  payable 
Accrued  expenses 
Deferred  revenue 
Due  to  other  governments 
Due  to  other  funds 
Total  Liabilities 

FUND  BALANCES 
Reserved  for  endowments 
Unreserved,  reported  in: 
General  fund 
Special  revenue  funds 
Permanent  funds 
Total  Fund  Balances 
Total  Liabilities  and  Fund  Balances 


Capital 

Other 

Total 

General 

Reserve 

Governmental 

Governmental 

Fund 

Fund 

Funds 

Funds 

$  7,007,156 

$  992,401 

$ 

311,933 
94,838 

$ 

8,311,490 
94,838 

687,187 

687,187 

71,095 

71,095 

26,650 

26,650 

390,485 

$ 

16,717 
423,488 

$ 

407,202 

$  8,182,573 

$  992,401 

9,598,462 

$     243,745 

$ 

243,745 

24,501 

24,501 

294,223 

294,223 

5,134,198 

5,134,198 

14,834 

$  367,383 

$ 

24,985 

407,202 

5,711,501 

367,383 

24,985 

6,103,869 

79,360 


79,360 


2,471,072 

625,018 

304,089 

15,054 

398,503 

$     423,488 

2,471,072 

929,107 

15,054 

2,471,072 
$  8,182,573 

625,018 
$  992,401 

3,494,593 

Amounts  reported  for  governmental  activities  in  the  statement  of 
net  assets  are  different  because: 

Capital  assets  used  in  governmental  activities  are  not  financial 
resources  and,  therefore,  are  not  reported  in  the  funds 

Property  taxes  are  recognized  on  an  accrual  basis  in  the 
statement  of  net  assets,  not  the  modified  accrual  basis 

Long-term  liabilities  are  not  due  and  payable  in  the  current 
period  and  therefore  are  not  reported  in  the  funds.  Long-term 
liabilities  at  year  end  consist  of: 

Bonds  payable 

Capital  leases  payable 

Accrued  interest  on  long-term  obligations 

Net  assets  of  governmental  activities 


8,180,703 
294,223 


(1,857,148) 
(12,229) 
(20,895) 

$  10,079,247 


See  accompanying  notes  to  the  basic  financial  statements 
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EXHIBIT  E 

TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 

Statement  of  Fiduciary  Net  Assets 

Fiduciary  Funds 

December  3 1,2005 


ASSETS 
Cash  and  cash  equivalents 
Total  assets 


Private- 
Purpose 
Trust  Funds 

$     62,196 
$     62,196 


Agency 
Funds 

$  490,597 
$  490,597 


LIABILITIES 
Due  to  other  governments 
Total  liabilities 


$  490,597 
$  490,597 


NET  ASSETS 


Held  in  trust 

Total  net  assets 


62,196 
$     62,196 


See  accompanying  notes  to  the  basic  financial  statements 
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EXHIBIT  F 

TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 
Statement  of  Changes  in  Fiduciary  Net  Assets 
Fiduciary  Funds 

For  the  Year  Ended  December  31, 2005 


ADDITIONS: 
Contributions: 
Private  donations 
Total  Contributions 


Private- 
Purpose 
Trust  Funds 


$     42,935 


42,935 


Investment  earnings: 
Interest 

Total  Investment  Earnings 
Total  Additions 


602 

602 

43,537 


DEDUCTIONS: 
Benefits 

Total  Deductions 


5,277 
5,277 


Change  in  Net  Assets 

Net  assets  -  beginning  of  year,  as  restated 
Net  assets  -  end  of  year 


38,260 

23,936 
$     62,196 


See  accompanying  notes  to  the  basic  financial  statements 


87 


TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 
NOTES  TO  BASIC  FINANCIAL  STATEMENTS 
December  31, 2005 


NOTE  1— SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  accounting  policies  of  the  Town  of  Moultonborough,  New  Hampshire  conform  to  accounting  policies 
generally  accepted  in  the  United  States  of  America  for  local  governmental  units,  except  as  indicated 
hereinafter.  The  following  is  a  summary  of  significant  accounting  policies. 

Financial  Reporting  Entity 

The  Town  of  Moultonborough,  New  Hampshire  (the  Town)  operates  under  the  Town  Meeting/Board  of 
Selectmen  form  of  government  and  performs  local  governmental  functions  authorized  by  State  law. 

The  financial  statements  include  those  of  the  various  departments  governed  by  the  Board  of  Selectmen 
and  other  officials  with  financial  responsibility.  The  Town  has  no  other  separate  organizational  units, 
which  meet  criteria  for  inclusion  in  the  financial  statements  as  defined  by  the  Governmental  Accounting 
Standards  Board  (GASB). 

Basis  of  Presentation 

The  Town's  basic  financial  statements  consist  of  government-wide  statements,  including  a  statement  of 
net  assets  and  a  statement  of  activities,  and  fund  financial  statements  which  provide  a  more  detailed  level 
of  financial  information. 

1.  Government- Wide  Financial  Statements: 

The  statement  of  net  assets  and  the  statement  of  activities  display  information  about  the  Town  as  a  whole. 
These  statements  include  the  financial  activities  of  the  primary  government,  except  for  fiduciary  funds. 

The  statement  of  net  assets  presents  the  financial  condition  of  the  governmental  activities  of  the  Town  at 
year  end.  The  statement  of  activities  presents  a  comparison  between  direct  expenses  and  program 
revenues  for  each  program  or  function  of  the  Town's  governmental  activities.  Direct  expenses  are  those 
that  are  specifically  associated  with  a  service,  program  or  department  and  therefore  clearly  identifiable  to 
a  particular  function.  Program  revenues  include  charges  paid  by  the  recipient  of  the  goods  or  services 
offered  by  the  program,  grants  and  contributions  that  are  restricted  to  meeting  the  operational  or  capital 
requirements  of  a  particular  program  and  interest  earned  on  grants  that  is  required  to  be  used  to  support  a 
particular  program.  Revenues  which  are  not  classified  as  program  revenues  are  presented  as  general 
revenues  of  the  Town.  The  comparison  of  direct  expenses  with  program  revenues  identifies  the  extent  to 
which  each  governmental  function  is  self-financing  or  draws  from  the  general  revenues  of  the  Town. 

2.  Fund  Financial  Statements: 

During  the  year,  the  Town  segregates  transactions  related  to  certain  Town  functions  or  activities  in 
separate  funds  in  order  to  aid  financial  management  and  to  demonstrate  legal  compliance.  Fund  financial 
statements  are  designed  to  present  financial  information  of  the  Town  at  this  more  detailed  level.  The 
focus  of  governmental  fund  financial  statements  is  on  major  funds.  Each  major  fund  is  presented  in  a 
separate  column.  Nonmajor  funds  are  aggregated  and  presented  in  a  single  column.  The  fiduciary  funds 
are  reported  by  type. 
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TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 
NOTES  TO  BASIC  FINANCIAL  STATEMENTS  (CONTINUED) 
December  31,  2005 


Fund  Accounting 

The  Town  uses  funds  to  maintain  its  financial  records  during  the  fiscal  year.  A  fund  is  defined  as  a  fiscal 
and  accounting  entity  with  a  self-balancing  set  of  accounts.  The  Town  employs  the  use  of  two  categories 
of  funds:  governmental  and  fiduciary. 

1.  Governmental  Funds: 

Governmental  funds  are  those  through  which  most  governmental  functions  typically  are  financed. 
Governmental  fund  reporting  focuses  on  the  sources,  uses  and  balances  of  current  financial  resources. 
Expendable  assets  are  assigned  to  the  various  governmental  funds  according  to  the  purposes  for  which 
they  may  or  must  be  used.  Current  liabilities  are  assigned  to  the  fund  from  which  they  will  be  paid.  The 
difference  between  governmental  fund  assets  and  liabilities  is  reported  as  fund  balance.  The  following 
are  the  Town's  major  governmental  funds: 

The  General  Fund  is  the  operating  fund  of  the  Town  and  is  used  to  account  for  all  financial  resources 
except  those  required  to  be  accounted  for  in  another  fund. 

The  Capital  Reserve  Fund  accounts  for  all  financial  resources  of  the  various  trust  arrangements  held  by 
the  Trustees  of  Trust  Funds  in  which  the  principal  and  income  benefit  the  various  departments  of  the 
Town. 

2.  Fiduciary  Funds: 

Fiduciary  fund  reporting  focuses  on  net  assets  and  changes  in  net  assets.  The  fiduciary  fund  category  is 
split  into  two  classifications:  private  purpose  trust  funds  and  agency  funds.  Trust  funds  are  used  to 
account  for  assets  held  by  the  Town  under  a  trust  agreement  for  individuals,  private  organizations,  or 
other  governments  and  are  therefore  not  available  to  support  the  Town's  own  programs.  The  Town 
maintains  private  purpose  trust  funds  which  account  for  monies  designated  to  benefit  individuals  within 
the  Town.  The  Town's  agency  funds  are  custodial  in  nature  (assets  equal  liabilities)  and  do  not  involve 
the  measurement  of  results  of  operations.  The  Town's  agency  fund  consists  of  capital  reserve  funds  of 
the  Moultonborough  School  District,  which  are  held  by  the  Town  as  required  by  State  law. 

Measurement  Focus 

1.  Government- Wide  Financial  Statements: 

The  government-wide  financial  statements  are  prepared  using  the  economic  resources  measurement 
focus.  All  assets  and  liabilities  associated  with  the  operation  of  the  Town  are  included  on  the  Statement 
of  Net  Assets. 

2.  Fund  Financial  Statements: 

All  governmental  funds  are  accounted  for  using  a  flow  of  current  financial  resources  measurement  focus. 
With  this  measurement  focus,  only  current  assets  and  current  liabilities  generally  are  included  on  the 
balance  sheet.  The  statement  of  revenues,  expenditures  and  changes  in  fund  balances  reports  on  the 
sources  (i.e.,  revenues  and  other  financing  sources)  and  uses  (i.e.,  expenditures  and  other  financing  uses) 


89 


TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 
NOTES  TO  BASIC  FINANCIAL  STATEMENTS  (CONTINUED) 
December  31,  2005 

of  current  financial  resources.  This  approach  differs  from  the  manner  in  which  the  governmental 
activities  of  the  government-wide  financial  statements  are  prepared.  Governmental  fund  financial 
statements  therefore  include  a  reconciliation  with  brief  explanations  to  better  identify  the  relationship 
between  the  government-wide  statements  and  the  statements  for  governmental  funds. 

The  private  purpose  trust  fund  is  reported  using  the  economic  resources  measurement  focus. 

Basis  of  Accounting 

Basis  of  accounting  determines  when  transactions  are  recorded  in  the  financial  records  and  reported  on 
the  financial  statements.  Government-wide  financial  statements  are  prepared  using  the  accrual  basis  of 
accounting.  Fiduciary  funds  also  use  the  accrual  basis  of  accounting.  Governmental  funds  use  the 
modified  accrual  basis  of  accounting.  Differences  in  the  accrual  and  the  modified  accrual  basis  of 
accounting  arise  in  the  recognition  of  revenue,  the  recording  of  deferred  revenue,  and  in  the  presentation 
of  expenses  versus  expenditures. 

In  the  government-wide  financial  statements,  private-sector  standards  of  accounting  and  financial 
reporting  issued  prior  to  December  1,  1989,  are  followed  to  the  extent  that  those  standards  do  not  conflict 
with  or  contradict  guidance  of  the  Governmental  Accounting  Standards  Board.  The  Town  has  elected  not 
to  follow  the  FASB  pronouncements  issued  subsequent  to  November  30,  1989. 

1.  Revenues  -  Exchange  and  Non-exchange  Transactions: 

Revenue  resulting  from  exchange  transactions,  in  which  each  party  gives  and  receives  essentially  equal 
value,  is  recorded  on  the  accrual  basis  when  the  exchange  takes  place.  On  a  modified  accrual  basis, 
revenue  is  recorded  in  the  year  in  which  the  resources  are  measurable  and  become  available.  Available 
means  that  the  resources  will  be  collected  within  the  current  year  or  are  expected  to  be  collected  soon 
enough  thereafter  to  be  used  to  pay  liabilities  of  the  current  year.  For  the  Town,  available  means  expected 
to  be  received  within  sixty  days  of  year  end. 

Non-exchange  transactions,  in  which  the  Town  receives  value  without  directly  giving  equal  value  in 
return,  include  property  taxes,  grants,  entitlements  and  donations.  On  an  accrual  basis,  revenue  from 
property  taxes  is  recognized  in  the  year  for  which  the  taxes  are  levied  (see  Note  2).  Revenue  from  grants, 
entitlements  and  donations  is  recognized  in  the  year  in  which  all  eligibility  requirements  have  been 
satisfied.  Eligibility  requirements  include  timing  requirements,  which  specify  the  year  when  the 
resources  are  required  to  be  used  or  the  year  when  use  is  first  permitted;  matching  requirements,  in  which 
the  Town  must  provide  local  resources  to  be  used  for  a  specified  purpose;  and  expenditure  requirements, 
in  which  the  resources  are  provided  to  the  Town  on  a  reimbursement  basis.  On  a  modified  accrual  basis, 
revenue  from  non-exchange  transactions  must  also  be  available  before  it  can  be  recognized. 

Under  the  modified  accrual  basis,  the  following  revenue  sources  are  considered  to  be  both  measurable  and 
available  at  year  end:  property  taxes  and  interest  on  investments. 

Licenses  and  permits,  charges  for  services,  and  miscellaneous  revenues  (except  interest  on  investments) 
are  recorded  as  revenues  when  received  in  cash  because  they  are  generally  not  measurable  until  actually 
received. 
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2.  Deferred  Revenue: 

Deferred  revenue  arises  when  assets  are  recognized  before  revenue  recognition  criteria  have  been 
satisfied.  Grants  and  entitlements  received  before  the  eligibility  requirements  are  met  are  recorded  as 
deferred  revenue.  On  governmental  fund  financial  statements,  receivables  that  will  not  be  collected 
within  the  available  period  have  also  been  reported  as  deferred  revenue. 

3.  Expenses/Expenditures: 

On  the  accrual  basis  of  accounting,  expenses  are  recognized  at  the  time  they  are  incurred. 

The  measurement  focus  of  governmental  fund  accounting  is  on  decreases  in  net  financial  resources 
(expenditures)  rather  than  expenses.  Expenditures  are  generally  recognized  in  the  accounting  period  in 
which  the  related  fund  liability  is  incurred,  if  measurable.  Allocations  of  cost,  such  as  depreciation  and 
amortization  are  not  recognized  in  governmental  funds. 

Budgetary  Data 

The  Town's  budget  represents  functional  appropriations  as  authorized  by  annual  or  special  Town 
meetings.  The  Selectmen  may  transfer  funds  between  operating  categories  as  they  deem  necessary.  The 
Town  adopts  its  budget  under  State  regulations,  which  differ  somewhat  from  accounting  principles 
generally  accepted  in  the  United  States  of  America  in  that  the  focus  is  on  the  entire  governmental  unit 
rather  than  on  the  basis  of  fund  types. 

Encumbrance  Accounting 

Encumbrance  accounting,  under  which  purchase  orders  and  other  commitments  for  expenditure  of  monies 
are  recorded  in  order  to  reserve  a  portion  of  the  applicable  appropriation,  is  employed  as  an  extension  of 
formal  budgetary  integration  in  Governmental  Funds.  Encumbrances  outstanding  at  year  end  are  reported 
as  a  component  of  fund  balance  since  they  do  not  constitute  expenditures  or  liabilities,  but  rather 
commitments  related  to  unperformed  contracts  for  goods  and  services. 

Investments 

Investments  are  stated  at  their  fair  value  in  all  funds.  Certificates  of  deposit  with  a  maturity  of  greater 
than  ninety  days  from  the  date  of  issuance  are  included  in  investments. 

Taxes  Receivable 

Taxes  levied  during  the  current  year  and  prior  and  uncollected  at  December  31,  2005  are  recorded  as 
receivables  net  of  reserves  for  estimated  uncollectibles  of  $100,000. 

Capital  Assets 

General  capital  assets  result  from  expenditures  in  the  governmental  funds.  These  assets  are  reported  in 
the  government- wide  statement  of  net  assets,  but  are  not  reported  in  the  fund  financial  statements. 
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All  capital  assets  including  infrastructure  are  capitalized  at  cost  (or  estimated  historical  cost)  and  updated 
for  additions  and  retirements  during  the  year.  Donated  fixed  assets  are  recorded  at  their  fair  values  as  of 
the  date  received.  The  Town  maintains  a  capitalization  threshold  of  $5,000.  The  Town's  infrastructure 
consists  of  roads,  bridges,  sidewalks,  and  similar  items.  Improvements  are  capitalized;  the  costs  of 
normal  maintenance  and  repairs  that  do  not  add  to  the  value  of  the  asset  or  materially  extend  an  asset's 
life  are  not. 

The  Town  is  not  required  to  retroactively  report  its  general  infrastructure  (e.g.  roads,  bridges,  and 
sidewalks).  Infrastructure  records  have  been  maintained  effective  January  1,  2004  and  are  included  in 
these  financial  statements. 

All  reported  capital  assets  except  for  land  and  construction  in  progress  are  depreciated.  Improvements  are 
depreciated  over  the  remaining  useful  lives  of  the  related  capital  assets.  Useful  lives  for  infrastructure 
were  estimated  based  on  the  Town's  historical  records  of  necessary  improvements  and  replacement. 
Depreciation  is  computed  using  the  straight-line  method  over  the  following  useful  lives: 

Description  Years 

Infrastructure  10-25 

Land  improvements  10-25 
Buildings  and  improvements  50 

Vehicles  and  equipment  3-25 

Compensated  Absences 

Dependent  on  length  of  service,  employees  earn  vacation  at  five  to  twenty-five  days  per  year.  Vacation 
leave  must  be  taken  prior  to  the  end  of  the  calendar  year  in  which  it  is  earned.  All  permanent  full-time 
and  part-time  employees  accrue  one  sick  leave  day  per  month.  Employees  may  bank  the  unused  sick 
leave  days  up  to  a  total  of  sixty  days.  No  payment  for  unused  sick  leave  is  made  upon  termination. 

Accrued  Liabilities  and  Long-Term  Obligations 

All  payables,  accrued  liabilities,  and  long-term  obligations  are  reported  in  the  government-wide  financial 
statements.  In  general,  governmental  fund  payables  and  accrued  liabilities  that,  once  incurred,  are  paid  in 
a  timely  manner  and  in  full  from  current  resources,  are  reported  as  obligations  of  the  funds.  However, 
compensated  absences  that  will  be  paid  from  governmental  funds  are  reported  as  liabilities  in  the  fund 
financial  statements  only  to  the  extent  that  they  are  due  for  payment  during  the  current  year.  General 
obligation  bonds  and  other  long-term  obligations  that  will  be  paid  from  governmental  funds  are 
recognized  as  a  liability  in  the  fund  financial  statements  when  due. 

Net  Assets 

Net  assets  represent  the  difference  between  assets  and  liabilities.  Net  assets  invested  in  capital  assets,  net 
of  related  debt  consists  of  capital  assets,  net  of  accumulated  depreciation,  reduced  by  the  outstanding 
balances  on  any  borrowings  used  for  the  acquisition,  construction  or  improvement  of  those  assets.  Net 
assets  are  reported  as  restricted  when  there  are  limitations  imposed  on  their  use  either  through  the 
enabling  legislation  adopted  by  the  Town  or  through  external  restrictions  imposed  by  creditors,  grantors 
or  laws  or  regulations  of  other  governments. 
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The  Town's  policy  is  to  first  apply  restricted  resources  when  an  expense  is  incurred  for  purposes  for 
which  both  restricted  and  unrestricted  net  assets  are  available. 

Fund  Balance  Reserves 

The  Town  reserves  those  portions  of  fund  balance  which  are  legally  segregated  for  a  specific  future  use  or 
which  do  not  represent  available  expendable  resources  and,  therefore,  are  not  available  for  appropriation 
or  expenditure.  Unreserved  fund  balance  indicates  that  portion  which  is  available  for  appropriation  in 
future  periods. 

Interfund  Activity 

Exchange  transactions  between  funds  are  reported  as  revenues  in  the  seller  funds  and  as 
expenditures/expenses  in  the  purchaser  funds.  Flows  of  cash  or  goods  from  one  fund  to  another  without  a 
requirement  for  repayment  are  reported  as  interfund  transfers.  Interfund  transfers  are  reported  as  other 
financing  sources/uses  in  governmental  funds.  Repayments  from  funds  responsible  for.  particular 
expenditures/expenses  to  the  funds  that  initially  paid  for  them  are  not  presented  in  the  financial 
statements. 

Estimates 

The  preparation  of  financial  statements  in  conformity  with  accounting  principles  generally  accepted  in  the 
United  States  of  America  require  management  to  make  estimates  and  assumptions  that  affect  certain 
reported  amounts  and  disclosures.  Accordingly,  actual  results  may  differ  from  those  estimates. 
Significant  estimates  include  depreciation  expense  and  the  allowance  for  uncollectible  taxes. 

NOTE  2-PROPERTY  TAXES 

Taxes  are  levied  on  the  assessed  valuation  of  all  taxable  real  property  as  of  the  prior  April  1 
($2,596,398,172  as  of  April  1,  2005)  and  are  due  in  two  installments  on  July  5,  2005  and  December  12, 
2005.  Taxes  paid  after  the  due  dates  accrue  interest  at  12%  per  annum.  Property  taxes  are  recognized  as 
revenue  when  received  in  cash  or  if  available  to  finance  current  period  operations  (within  sixty  days  of 
year  end). 

Under  State  law,  the  Tax  Collector  obtains  tax  liens  on  properties  which  have  unpaid  taxes  in  the 
following  calendar  year  after  taxes  were  due  for  the  amount  of  unpaid  taxes,  interest  and  costs.  These 
priority  tax  liens  accrue  interest  at  18%  per  annum.  If  the  property  is  not  redeemed  within  a  two  year 
redemption  period,  the  property  is  tax  deeded  to  the  Town. 

In  accordance  with  State  law,  the  Town  collects  taxes  for  the  Moultonborough  School  District  and  Carroll 
County,  both  independent  governmental  units,  which  are  remitted  to  them  as  required  by  law.  The  Town 
also  collects  State  of  New  Hampshire  Education  taxes,  which  are  remitted  direct^7  to  the  school  district. 
Total  taxes  appropriated  during  the  year  were  $10,284,704  and  $1,999,825  for  the  Moultonborough 
School  District  and  Carroll  County,  respectively.  These  taxes  are  not  recognized  as  revenues  in  these 
financial  statements.  The  Town  bears  responsibility  for  uncollected  taxes. 
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NOTE  3-RISK  MANAGEMENT 

The  Town  is  exposed  to  various  risks  of  losses  related  to  torts;  theft  of,  damage  to,  and  destruction  of 
assets;  errors  and  omissions;  injuries  to  employees;  and  natural  disasters.  During  the  year  ended 
December  31,  2005,  the  Town  was  a  member  of  the  New  Hampshire  Public  Risk  Management  Exchange 
(PRIMEX).  The  Town  currently  reports  all  of  its  risk  management  activities  in  its  General  Fund.  The 
Trust  is  classified  as  a  "Risk  Pool"  in  accordance  with  accounting  principles  generally  accepted  in  the 
United  States  of  America. 

The  Trust  agreement  permits  the  Trust  to  make  additional  assessments  to  members  should  there  be  a 
deficiency  in  Trust  assets  to  meet  its  liabilities.  Accounting  principles  generally  accepted  in  the  United 
States  of  America  require  members  of  pools  with  a  sharing  of  risk  to  determine  whether  or  not  such 
assessment  is  probable  and,  if  so,  a  reasonable  estimate  of  such  assessment.  At  this  time,  the  Trust 
foresees  no  likelihood  of  an  additional  assessment  for  any  of  the  past  years.  Claims  expenditures  and 
liabilities  are  reported  when  it  is  probable  that  a  loss  has  occurred  and  the  amount  of  that  loss  can  be 
reasonably  estimated.  These  losses  include  an  estimate  of  claims  that  have  been  incurred  but  not 
reported.  Based  on  the  best  available  information  there  is  no  liability  at  December  31,  2005. 

Property  and  Liability  Insurance 

PRIMEX  provides  certain  property  and  liability  insurance  coverages  to  member  towns,  cities,  and  other 
qualified  political  subdivisions  of  New  Hampshire.  As  a  member  of  PRIMEX,  the  Town  shares  in 
contributing  to  the  cost  of  and  receiving  benefit  from  a  self-insured  pooled  risk  management  program. 
For  the  year  ended  December  31,  2005,  the  Trust  retained  $500,000  of  each  loss,  up  to  an  aggregate  of 
$2,000,000.  Each  property  loss  is  subject  to  a  $1,000  deductible.  All  losses  over  the  aggregate  are 
covered  by  insurance  policies. 

Worker's  Compensation 

PRIMEX  provides  statutory  worker's  compensation  coverage  to  member  towns,  cities,  and  other  qualified 
political  subdivisions  of  New  Hampshire.  The  Trust  is  self-sustaining  through  annual  member  premiums 
and  provides  coverage  for  the  statutorily  required  workers'  compensation  benefits  and  employer's  liability 
coverage  up  to  $2,000,000.  The  program  includes  a  Loss  Fund  from  which  is -paid  up  to  $500,000  for 
each  and  every  covered  claim. 

NOTE  4--CASH  AND  INVESTMENTS 

Cash  and  investments  as  of  December  31,  2005  are  classified  in  the  accompanying  financial  statements  as 
follows: 

Statement  of  Net  Assets: 

Cash  and  cash  equivalents  $  8,311 ,490 

Investments  94,838 

Statement  of  Fiduciary  Net  Assets: 

Cash  and  cash  equivalents  552,793 

$  8,959,121 
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Cash  and  investments  at  December  31,  2005  consist  of  the  following: 

Deposits  with  financial  institutions  $  8,959,121 

The  Town's  investment  policy  for  governmental  fund  types  requires  that  deposits  and  investments  be 
made  in  New  Hampshire  based  financial  institutions  that  are  participants  in  one  of  the  federal  depository 
insurance  programs.  The  Town  limits  its  investments  to  demand  deposits,  money  market  accounts,  and 
certificates  of  deposit  in  accordance  with  New  Hampshire  State  law  (RSA  41:29).  Responsibility  for  the 
investments  of  the  Trust  Funds  is  with  the  Board  of  Trustees. 

Custodial  Credit  Risk 

Custodial  credit  risk  for  deposits  is  the  risk  that  in  the  event  of  a  bank  failure,  the  Town's  deposits  may 
not  be  returned  to  it.  The  custodial  credit  risk  for  investments  is  the  risk  that,  in  the  event  of  the  failure  of 
the  counterparty  to  a  transaction  a  government  will  not  be  able  to  recover  the  value  of  its  investment  or 
collateral  securities  that  are  in  the  possession  of  another  party. 

Of  the  Town's  deposits  with  financial  institutions  at  year  end,  $8,780,285  was  collateralized  by  securities 
held  by  the  bank  in  the  bank's  name  and  $0  was  uninsured  and  uncollateralized. 

NOTE  5— DUE  FROM  OTHER  GOVERNMENTS 

Receivables  from  other  governments  at  December  31,  2005  consist  of  federally  funded  programs.  All 
receivables  are  considered  collectible  in  full  and  will  be  received  within  one  year.  A  summary  of  the 
principal  items  of  intergovernmental  receivables  is  as  follows: 

COPS  Fast  grant  $       21,532 

Fire  grant  5,118 

$       26,650 

NOTE  6— CAPITAL  ASSETS 

The  following  is  a  summary  of  changes  in  capital  assets  in  the  governmental  funds: 


Balance 

Balance 

01/01/05 

Additions 

Reductions 

12/31/05 

Governmental  activities: 

Capital  assets  not  depreciated: 

Land 

$ 

559,863 

$       559,863 

Construction  in  process 

63,760 
623,623 

$     1,430,720 
1,430,720 

1,494,480 

Total  capital  assets  not  being  depreciated 

$ 

2,054,343 
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Other  capital  assets: 
Infrastructure 
Land  improvements 
Buildings  and  improvements 
Vehicles  and  equipment 
Total  other  capital  assets  at  historical  cost 
Less  accumulated  depreciation  for: 
Infrastructure 
Land  improvements 
Buildings  and  improvements 
Vehicles  and  equipment 
Total  accumulated  depreciation 
Total  other  capital  assets,  net 
Total  capital  assets,  net 


345,763 

272,434 

618,197 

523,578 

523,578 

4,266,930 

4,266,930 

2,410,110 

121,101 

(23,913) 

2,507,298 

7,546,381 

393,535 

(23,913) 

7,916,003 

- 

(15,892) 

(15,892) 

- 

(10,471) 

• 

(10,471) 

(365,263) 

(84,501) 

(449,764) 

(1,166,252) 

(166,396) 

19,132 

(1,313,516) 

(1,531,515) 

(277,260) 

19,132 

(1,789,643) 

6,014,866 

116,275 

(4,781) 

6,126,360 

$  6,638,489 

$  1,546,995    3 

!    (4,781) 

$  8,180,703 

Depreciation  expense  was  charged  to  governmental  functions  as  follows: 


General  government 

Public  safety 

Highways  and  streets 

Sanitation 

Culture  and  recreation 

Total  governmental  activities  depreciation  expense 


$       19,536 

125,502 

100,709 

15,742 

15,771 

$     277,260 


The  balance  of  the  assets  acquired  through  capital  leases  as  of  December  31, 2005  is  as  follows: 


Vehicles  and  equipment 
Less  accumulated  depreciation  for: 
Vehicles  and  equipment 


$       78,000 

(15,600) 
$       62,400 


NOTE  7— DUE  TO  OTHER  GOVERNMENTS 

In  accordance  with  State  law,  the  Town  collects  taxes  for  the  Moultonborough  School  District,  Carroll 
County,  and  the  State  of  New  Hampshire,  all  independent  governmental  units,  which  are  remitted  to  them 
as  required  by  law.  At  December  31,  2005,  the  balance  of  the  property  tax  appropriation  due  to  the  other 
governmental  units  is  as  follows: 


Moultonborough  School  District 


$  5,134,198 


NOTE  8— DEFINED  BENEFIT  PLAN 


Plan  Description 


The  Town  contributes  to  the  New  Hampshire  Retirement  System  (NHRS),  a  cost-sharing  multiple- 
employer  defined  benefit  pension  plan  administered  by  the  NHRS  Board  of  Trustees.  The  plan  provides 
service,  disability,  death  and  vested  retirement  allowances  to  plan  members  and  beneficiaries.    Benefit 
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provisions  are  established  and  may  be  amended  by  the  New  Hampshire  State  legislature.  The  NHRS 
issues  a  publicly  available  financial  report  that  includes  financial  statements  and  required  supplementary 
information  for  NHRS.  That  report  may  be  obtained  by  writing  to  New  Hampshire  Retirement  System,  4 
Chenell  Drive,  Concord,  New  Hampshire  03301. 

Funding  Policy 

Covered  public  safety  employees  are  required  to  contribute  9.3%  of  their  covered  salary,  whereas  general 
employees  are  required  to  contribute  5.0%  of  their  covered  salary.  The  Town  is  required  to  contribute  at 
an  actuarially  determined  rate.  The  Town's  contribution  rates  for  the  covered  payroll  of  police  officers, 
fire  employees,  and  general  employees  were  7.87%,  13.44%,  and  5.90%,  respectively  through  June  30, 
2005  and  9.68%,  14.36%,  and  6.81%,  respectively  thereafter.  The  Town  contributes  65%  of  the  employer 
cost  for  police  officers  and  fire  employees,  and  the  State  contributes  the  remaining  35%  of  the  employer 
cost.  The  Town  contributes  100%  of  the  employer  cost  for  general  employees  of  the  Town.  In 
accordance  with  accounting  principles  generally  accepted  in  the  United  States  of  America  (GASB 
Statement  #24),  on-behalf  fringe  benefits  contributed  by  the  State  of  New  Hampshire  of  $31,374  have 
been  reported  as  a  revenue  and  expenditure  in  the  General  Fund  in  these  financial  statements. 

Per  RSA-100:16,  plan  member  contribution  rates  are  established  and  may  be  amended  by  the  New 
Hampshire  State  legislature  and  employer  contribution  rates  are  determined  by  the  NHRS  Board  of 
Trustees  based  on  an  actuarial  valuation.  The  Town's  contributions  to  the  NHRS  for  the  years  ending 
December  31,  2005,  2004,  and  2003  were  $130,751,  $108,517,  and  $85,910,  respectively,  equal  to  the 
required  contributions  for  each  year. 

NOTE  9— LONG-TERM  OBLIGATIONS 

Changes  in  Long-Term  Obligations 

The  changes  in  the  Town's  long-term  obligations  for  the  year  ended  December  31,  2005  are  as  follows: 

Balance  Balance  Due  Within 

01/01/05  Additions       Reductions  12/31/05  One  Year 
Governmental  activities: 

Bonds  payable                                $2,321,432  $(464,284)  $1,857,148  $464,284 

Capital  leases  payable                            23,904      (11,675)  12,229  12,229 

Total  governmental  activities        $  2,345,336  $                     $  (475,959)  $  1,869,377  $  476,513 

Payments  on  the  general  obligation  bonds  and  capital  leases  are  paid  out  of  the  General  Fund. 

General  Obligation  Bonds 

Bonds  payable  at  December  31,  2005  are  comprised  of  the  following  individual  issues: 
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$2,500,000  Landfill  Reclamation  Bonds  payable  in  annual 

installments  of  $250,000  through  July  2009;  interest  at  4.60%  $  1 ,000,000     . 

$1,500,000  Life  Safety  Building  Bonds  payable  in  semi-annual 
installments  of  $107,142  through  January  2009  and  $107,154  in 

July  2009;  interest  at  4. 1 0%  857,148 

$  1,857,148 

Debt  service  requirements  to  retire  general  obligation  bonds  outstanding  at  December  31,  2005  are  as 
follows: 

Year  Ending 
December  31. 

2006 

2007 

2008 

2009 


Principal 

Interest 

Totals 

$     464,284 

$     74,554 

$     538,838 

464,284 

54,268 

518,552 

464,284 

33,982 

498,266 

464,296 

13,697 

477,993 

$  1,857,148        $   176,501         $  2,033,649 

The  State  of  New  Hampshire  annually  reimburses  the  Town  for  its  share  of  landfill  related  debt  service 
payments.  For  the  year  ended  December  31,  2005,  the  landfill  closure  reimbursement  was  $61,500. 

As  included  on  the  Statement  of  Activities  (Exhibit  B),  interest  for  the  year  ended  December  31,  2005 
was  $89,499  on  general  obligation  debt  for  governmental  activities. 

Capital  Lease  Obligations 

Capital  lease  obligations  represent  lease  agreements  entered  into  for  the  financing  of  equipment 
acquisitions.  These  contracts  are  subject  to  cancellation  should  funds  not  be  appropriated  to  meet 
payment  obligations.  Amounts  are  annually  budgeted  in  the  applicable  function.  Following  is  the 
individual  capital  lease  obligation  at  December  31,  2005: 

Equipment,  due  in  annual  installments  of  $12,810,  including 

interest  at  4.75%,  through  March  2006  $       12,229 

Debt  service  requirements  to  retire  capital  lease  obligations  outstanding  at  December  31,  2005  are  as 
follows: 

Year  Ending 

December  31,  Principal  Interest  Totals 

2006  $       12,229        $  581         $       12,810 

NOTE  10— LANDFILL  POSTCLOSURE  CARE  COSTS 

State  and  federal  laws  and  regulations  require  that  the  Town  place  a  final  cover  on  its  landfill  when  closed 
and  perform  certain  maintenance  and  monitoring  functions  at  the  landfill  site  for  thirty  years  after  closure. 
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With  approval  from  the  State  and  the  New  Hampshire  Department  of  Environmental  Services,  the  Town 
decided  to  pursue  a  closure  option  which  would  remove  the  solid  waste  from  the  landfill  site,  delist  the 
site  as  a  landfill  site,  reduce  long-term  monitoring  costs  to  five  years,  and  provide  a  usable  piece  of 
property.  The  Town  landfill  reclamation  project  was  completed  during  2001. 

An  estimated  liability  was  recorded  based  on  the  future  postclosure  care  costs  that  would  be  incurred  after 
the  landfill  reclamation  project  was  completed.  The  estimated  liability  for  landfill  postclosure  care  costs 
has  a  balance  of  $0  as  of  December  31,  2005. 

The  following  is  a  summary  of  changes  in  the  estimated  liability  for  postclosure  care  costs  for  the  year 
ended  December  31,  2005: 


Balance  -  January  1,  2005 

Expenditures  recognized  in  General  Fund 

Net  change  in  estimated  liability  for  postclosure  care  costs 

Balance  -  December  31, 2005 


6,435 

(8,675) 

2,240 


NOTE  11— INTERFUND  BALANCES  AND  TRANSFERS 

Several  Capital  Reserve  and  Nonmajor  Governmental  Funds  were  authorized  to  be  discontinued  at  the 
March  2005  annual  meeting,  and  the  balance  of  the  funds  is  to  be  transferred  to  the  General  Fund.  The 
General  Fund  has  also  paid  for  various  items  that  are  to  be  reimbursed  from  the  Capital  Reserve  and 
Nonmajor  Governmental  Funds.  The  balance  of  the  discontinued  funds  and  expenditure  reimbursements 
due  to  the  General  Fund  are  reflected  as  an  interfund  receivable.  The  current  year's  earned  income  in  the 
Permanent  Funds  that  is  to  be  distributed  to  the  General  Fund  and  other  Nonmajor  Governmental  Funds  is 
also  reflected  as  an  interfund  balance.  In  addition,  the  charges  for  service  from  the  recreation  department 
in  excess  of  the  General  Fund's  budgeted  revenue  is  payable  to  the  Recreation  Fund,  a  Nonmajor 
Governmental  Fund. 

Interfund  balances  at  December  31,  2005  are  as  follows: 


1 1 H  l!  1 BH  HI  HHlf  f !  BfiHI? 

•frofii 

iiliilili 

Capital 

Nonmajor 

General 

Reserve 

Governmental 

Fund 

Fund 

Funds 

Totals 

:&l;  General  Fund 

$  367,383 

$    23,102 

$  390,485 

igji  Nonmajor  Governmental  Funds 

$     14,834 
$     14,834 

1,883 
$24,985 

16,717 

M 

$  367,383 

$  407,202 

During  the  year,  several  interfund  transactions  occurred  between  funds.  The  various  operating  transfers 
between  the  General  Fund,  Capital  Reserve  and  the  Nonmajor  Governmental  Funds  were  made  in 
accordance  with  budgetary  authorizations.  Operating  transfers  out  of  the  Permanent  Funds  to  the  General 
Fund  and  other  Nonmajor  Governmental  Funds  were  to  distribute  the  income  earned  on  investments 
during  the  year  to  support  the  Town's  programs.  Interfund  transfers  for  the  year  ended  December  31, 
2005  are  as  follows: 
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W 

!&:;  General  Fund 

pi;  Capital  Reserve  Fund 

jljljj  Nonmajor  Governmental  Funds 


General 
Fund 

$  219,033 
56,150 


T*§nsfe'rfi;ojtri; 
Capital  Nonmajor 

Reserve        Governmental 


Fund 
$  504,770 


Funds 
$     22,603 

1,883 


Totals 
$  527,373 
219,033 
58,033 


$  275,183        $  504,770        $     24,486        $  804,439 


NOTE  12— PERMANENT  FUNDS 

Permanent  funds  account  for  resources  that  are  legally  restricted  to  the  extent  that  only  earnings  and  not 
principal  may  be  used  for  purposes  that  support  the  Town's  programs.  Principal  and  income  balances  at 
December  31,  2005  are  as  follows: 


Cemetery  Funds 
Library  Funds 


Principal 

Income 

Total 

$         9,898 

$         6,464 

$       16,362 

69,462 

8,590 

78,052 

$       79,360 

$       15,054 

$       94,414 

NOTE  13— RESTRICTED  NET  ASSETS 

Net  assets  are  restricted  for  specific  purposes  at  December  31,  2005  as  follows: 


Endowments 

Recreation 

Conservation 

Capital  Reserve 

Maintenance  expendable  trusts 

GIS  -  digitized  mapping 


$       79,360 

60,148 

26,466 

625,018 

104,335 

28,052 

$     923,379 


NOTE  14— COMMITMENTS  AND  CONTINGENCIES 

Ambulance  Contract 

During  1996,  the  Town  entered  into  a  long-term  contract  with  an  independent  company  to  provide 
emergency  ambulance  services  until  April  1,  1999.  This  agreement  was  automatically  renewed,  subject 
to  review  and  adjustment,  for  another  three  years  ending  April  1,  2002.  Per  Article  #36  at  the  March 
2002  annual  meeting,  it  was  voted  to  extend  the  contract  for  ambulance  services  through  March  31,  2006. 
Terms  of  the  agreement  provide  for  monthly  payments  of  $10,165  through  March  2004,  $11,182  per 
month  through  December  31,  2004,  and  $1 1,517  per  month  effective  January  1,  2005.  During  2004,  the 
Town  renewed  the  contract  for  a  period  of  one  year  through  March  31,  2006.  For  the  year  ended 
December  31,  2005,  the  Town  expended  $137,199  under  the  terms  of  the  agreement.  Minimum  future 
payments  are  as  follows: 
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Year  Ending 

December  31,  Amount 

2006  $     34,551 

— —■  ■'■■■■      '   ■«■— 

Subsequent  to  year  end,  the  Town  renewed  its  agreement  for  emergency  ambulance  services  (see  Note 
16). 

Solid  Waste  Contract 

During  December  2000,  the  Town  renewed  its  long-term  contract  with  an  independent  company  to  collect 
and  transport  municipal  solid  waste  from  the  transfer  station  until  December  31,  2006.  Yearly  increases 
for  transportation  and  disposal  will  be  assessed  each  January  1st,  beginning  January  1,  2002,  based  on  the 
Consumer  Price  Index  for  Urban  Wage  Earners  -  Manchester,  New  Hampshire  from  the  preceding  year. 
The  annual  increase  will  be  of  the  compensation  rate  in  effect  for  the  previous  year.  For  the  year  ended 
December  31,  2005,  the  Town  expended  $171,249  under  the  terms  of  the  agreement. 

Litigation 

The  Town's  general  counsel  estimates  that  any  potential  claims  against  the  Town,  which  are  not  covered 
by  insurance,  are  immaterial  and  would  not  affect  the  financial  position  of  the  Town. 

NOTE  15— RESTATEMENT  OF  EQUITY 

Prior  to  January  1,  2005,  the  Town  had  received  various  private  donations  intended  for  the  benefit  of 
individuals  within  the  Town.  These  monies  were  held  in  a  separate  cash  account,  but  were  not  previously 
reflected  in  the  Town's  financial  statements.  During  the  year  ended  December  31,  2005,  these  monies 
were  transferred  to  the  Trustees  of  Trust  Funds.  Net  assets  of  the  Private-Purpose  Trust  Funds  as  of 
January  1 ,  2005  have  been  restated  as  follows: 

Net  Assets,  January  1  -  as  previously  reported 
Amount  of  restatement  due  to: 
Additional  private  donations  held  by  the  Town 
for  the  benefit  of  individuals  within  the  community 
Net  assets,  January  1  -  as  restated 

NOTE  16— SUBSEQUENT  EVENT 

During  January  2006,  the  Town  of  Moultonborough  and  several  neighboring  towns  entered  into  a  long- 
term  contract  with  an  independent  company  to  provide  emergency  ambulance  services.  The  agreement 
shall  be  in  effect  from  April  1,  2006  through  March  31,  201 1,  with  an  automatic  five  year  renewal  until 
March  31,  2016. 

Terms  of  the  agreement  provide  for  monthly  payments  from  each  town  based  on  a  distribution  formula 
comprised  of  both  fixed  and  variable  costs.  The  fixed  cost  for  each  town  is  based  on  20%  of  the  total 
contract  price  equally  allocated  among  the  towns.  This  fixed  cost  will  remain  at  20%  for  the  second  year 
of  the  agreement  and  then  increase  to  25%  of  the  total  contract  price  during  years  three  through  five.  The 


$ 

9,366 

14,570 

$ 

23,936 
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variable  cost  component  will  be  based  on  the  actual  usage  of  services  by  each  town.  The  usage  will  be 
recalculated  each  year  based  on  the  run  volume  during  the  period  of  October  1  through  September  30  of 
the  preceding  year.  The  total  contract  price  for  the  period  April  1,  2006  through  March  31,  2007  is 
$486,274.  The  contract  amount  applicable  to  the  Town  of  Moultonborough  for  the  period  April  1 ,  2006 
through  March  31,  2007  is  $145,101,  which  consists  of  fixed  and  variable  costs  of  $24,313  and  $120,788, 
respectively. 

The  annual  contract  price  is  subject  to  an  annual  cost  of  living  adjustment  in  accordance  with  the  State  of 
New  Hampshire  Consumer  Price  Index  (CPI)  as  referenced  by  the  New  Hampshire  Employment  Security, 
Consumer  Price  Index  -  Northeast  Region  CPI  Components.  Additionally,  if  the  total  run  volume 
increases  by  10%  or  more  in  a  year,  the  contract  price  will  increase  by  10%. 
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Revenues: 
Taxes 

Licenses  and  permits 
Intergovernmental 
Charges  for  services 
Interest  income 
Miscellaneous 
Total  Revenues 


Variance  with 

Budgeted 

Amounts 

Actual 

Final  Budget  - 

Favorable 

Original 

Final 

Amounts 

(Unfavorable") 

$  5,307,436 

$  5,307,436 

$  5,335,025 

$       27,589 

1,153,000 

1,153,000 

1,219,619 

66,619 

557,726 

557,726 

631,425 

73,699 

412,000 

412,000 

487,604 

75,604 

25,000 

25,000 

80,667 

55,667 

727,194 

727,194 

672,523 

(54,671) 

8,182,356 

8,182,356 

8,426,863 

244,507 

Expenditures: 
Current: 

General  government 

Public  safety 

Highways  and  streets 

Health  and  welfare 

Sanitation 

Culture  and  recreation 
Capital  outlay 
Debt  service: 

Principal  retirement 

Interest  and  fiscal  charges 
Total  Expenditures 

Excess  revenues  over 
(under)  expenditures 

Other  financing  sources  (uses): 
Operating  transfers  in 
Operating  transfers  out 
Total  other  financing  sources  (uses) 

Excess  revenues  and  other  sources 
over  (under)  expenditures  and  other  uses 

Fund  balance  at  beginning  of  year 

-  Budgetary  Basis 

Fund  balance  at  end  of  year 

-  Budgetary  Basis 


1,171,905 

1,747,144 

1,328,056 

477,617 

604,672 

542,400 

2,188,613 

1,171,905 

1,747,144 

1,249,450 

477,617 

604,672 

500,852 

2,085,561 

1,069,219 

1,632,578 

1,207,983 

412,151 

525,862 

418,854 

1,967,700 

102,686 
114,566 
41,467 
65,466 
78,810 
81,998 
117,861 

464,284 

104,840 

8,629,531 

464,284 

104,840 

8,406,325 

464,284 

94,656 

7,793,287 

10,184 
613,038 

(447,175) 

(223,969) 

633,576 

857,545 

481,919 

(296,150) 

185,769 

481,919 

(296,150) 

185,769 

527,373 

(275,183) 

252,190 

45,454 
20,967 
66,421 

(261,406) 

(38,200) 

885,766 

923,966 

1,879,529 

1,879,529 
$  1,841,329 

1,879,529 
$  2,765,295 

$  1,618,123 

$     923,966 

See  accompanying  notes  to  the  required  supplementary  information 
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NOTE  1— BUDGET  TO  ACTUAL  RECONCILIATION 

Amounts  recorded  as  budgetary  amounts  in  the  Schedule  of  Revenues,  Expenditures  and  Changes  in 
Fund  Balance  -  Budget  and  Actual  (Budgetary  Basis)  -  General  Fund  (Schedule  1)  are  reported  on  the 
basis  budgeted  by  the  Town.  Those  amounts  differ  from  those  reported  in  conformity  with  accounting 
principles  generally  accepted  in  the  United  States  of  America  in  the  Statement  of  Revenues,  Expenditures 
and  Changes  in  Fund  Balances  -  Governmental  Funds  (Exhibit  D).  Budgetary  information  in  these 
financial  statements  has  been  presented  only  for  the  General  Fund  as  there  is  no  adopted  budget  for  the 
Capital  Reserve  Fund.  Property  tax  budgetary  revenues  are  recognized  when  levied  rather  than  when 
susceptible  to  accrual.  Budgetary  expenditures  were  adjusted  for  on-behalf  payments  for  fringe  benefits. 


Revenues 

Expenditures 

and  Other 

and  Other 

Financing 

Financing 

Sources 

Uses 

Exhibit  D 

$  9,252,377 

$  8,099,844 

Difference  in  property  taxes  meeting 

susceptible  to  accrual  criteria 

(266,767) 

On-behalf  fringe  benefits 

(31,374) 
$  8,954,236 

(31,374) 

Schedule  1 

$  8,068,470 

NOTE  2-BUDGETARY  FUND  BALANCES 

The  components  of  the  budgetary  fund  balance  for  the  Town's  General  Fund  are  as  follows: 


Unreserved: 
Designated  for  subsequent  years'  expenditures 
Undesignated 


$     223,206 

2,542,089 

$  2,765,295 


NOTE  3-UNRESERVED  DESIGNATED  FUND  BALANCES 

Appropriations  for  certain  projects  and  specific  items  not  fully  expended  at  year  end  are  carried  forward 
as  continuing  appropriations  to  the  next  year  in  which  they  supplement  the  appropriations  of  that  year. 
At  year  end,  continuing  appropriations  are  reported  as  a  component  of  the  General  Fund's  unreserved 
fund  balance  and  are  detailed  as  follows: 


Conservation 
State  aid  reconstruction 
Pathway  project 
Environmental  planning 
GIS  -  digitized  mapping 


$ 


26,466 
78,606 
75,000 
15,082 
28,052 


$     223,206 
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SCHEDULE  A 

TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 

Combining  Balance  Sheet 

Governmental  Funds  -  All  Nonmajor  Funds 

December  31, 2005 


Special 

Revenue 

Funds 


Permanent 
Funds 


Combining 
Totals 


ASSETS 
Cash  and  cash  equivalents 
Investments 
Due  from  other  funds 

$ 
$ 
$ 

215,230 
94,838 
16,717 

326,785 

22,696 
22,696 

$ 

96,703 

$ 
$ 
$ 

311,933 
94,838 
16,717 

Total  Assets 

LIABILITIES 
Due  to  other  funds 
Total  Liabilities 

$ 
$ 

96,703 

2,289 
2,289 

423,488 

24,985 
24,985 

FUND  BALANCES 
Reserved  for  endowments 
Unreserved,  reported  in: 
Special  revenue  funds 
Permanent  funds 
Total  Fund  Balances 
Total  Liabilities  and  Fund  Balances 


79,360 


79,360 


304,089 

$ 

15,054 
94,414 
96,703 

304,089 
15,054 

304,089 
$     326,785 

398,503 
$     423,488 
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SCHEDULE  A- 1 

TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 

Combining  Balance  Sheet 

Governmental  Funds  -  All  Nonmajor  Special  Revenue  Funds 

December  31,  2005 


ASSETS 
Cash  and  cash  equivalents 
Investments 
Due  from  other  fronds 

$ 
$ 

Library 
Fund 

77,704 

60,019 

1,883 

139,606 

Recreation 
Fund 

$     10,495 
34,819 
14,834 

$     60,148 

Mc 

$ 

$ 

lintenance 
Trust 
Fund 

127,031 

C 

$ 
$ 

ombining 
Totals 

215,230 
94,838 
16,717 

Total  Assets 

127,031 

326,785 

LIABILITIES 
Due  to  other  funds 

$ 

$ 

22,696 
22,696 

$ 

22,696 

Total  Liabilities 

- 

$ 

- 

22,696 

FUND  BALANCES 
Unreserved,  reported  in: 
Special  revenue  funds 
Total  Fund  Balances 
Total  Liabilities  and  Fund  Balances 

$ 

139,606 
139,606 
139,606 

$ 

60,148 
60,148 
60,148 

$ 

104,335 
104,335 
127,031 

$ 

304,089 
304,089 
326,785 
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SCHEDULE  B 

TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 

Combining  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 
Governmental  Funds  -  AH  Nonmajor  Funds 

For  the  Year  Ended  December  31, 2005 


Revenues: 
Charges  for  services 
Interest  and  investment  income 
Miscellaneous 
Total  Revenues 

Expenditures: 
Current  operations: 

Culture  and  recreation 
Capital  outlay 

Total  Expenditures 

Excess  of  revenues  over 
(under)  expenditures 

Other  financing  sources  (uses): 
Operating  transfers  in 
Operating  transfers  out 
Total  other  financing  sources  (uses) 

Excess  of  revenues  and  other  sources 
over  (under)  expenditures  and  other  uses 

Fund  balances  at  beginning  of  year 

Fund  balances  at  end  of  year 


$ 


Special 

Revenue 

Funds 

5,146 

6,996 

17,440 

29,582 


Permanent 
Funds 


2,289 
3,600 
5,889 


Combining 
Totals 


$ 


5,146 

9,285 

21,040 


35,471 


49,888 
50,563 

49,888 
50,563 

100,451 

- 

100,451 

(70,869) 

5,889 

(64,980) 

58,033 

(22,197) 

35,836 

(2,289) 
(2,289) 

58,033 

(24,486) 

33,547 

(35,033) 

3,600 

(31,433) 

339,122 

90,814 

429,936 

$  304,089 

$  94,414 

$  398,503 
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SCHEDULE  B-l 

TOWN  OF  MOULTONBOROUGH,  NEW  HAMPSHIRE 

Combining  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

Governmental  Funds  -  All  Nonmajor  Special  Revenue  Funds 

For  the  Year  Ended  December  31,  2005 


Revenues: 
Charges  for  services 
Interest  and  investment  income 
Miscellaneous 
Total  Revenues 


Maintenance 

Library 

Recreation 

Trust 

Combining 

Fund 

Fund 

Fund 

Totals 

$       5,146 

$         5,146 

$      2,794 

307 

$      3,895 

6,996 

17,440 

17,440 

20,234 

5,453 

3,895 

29,582 

Expenditures: 
Current  operations: 

Culture  and  recreation 
Capital  outlay 

Total  Expenditures 

Excess  of  revenues  over 
(under)  expenditures 

Other  financing  sources  (uses): 
Operating  transfers  in 
Operating  transfers  out 

Total  other  financing  sources  (uses) 

Excess  of  revenues  and  other  sources 
over  (under)  expenditures  and  other  uses 

Fund  balances  at  beginning  of  year 

Fund  balances  at  end  of  year 


49,888 

49,888 

11,504 

39,059 
39,059 

(35,164) 

50,563 

61,392 

- 

100,451 

(41,158) 

5,453 

(70,869) 

52,883 

5,150 

58,033 

(22,197) 
(17,047) 

(52,211) 

(22,197) 

52,883 

- 

35,836 

11,725 

5,453 

(35,033) 

127,881 

54,695 

156,546 

339,122 

$  139,606 

$     60,148 

$  104,335 

$     304,089 
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Tax  Collector's  Report 
SUMMARY  OF  TAX  ACCOUNTS 

January  1,  2006  -  December  31,  2006 
Town  of  Moultonborough,  NH 


-DEBITS- 

2006 

2005 

Uncollected  Taxes-Beginning  of  Fiscal  Year 

Property  Taxes 

$ 

619,394.16 

Land  Use  Change 

$ 

8,650.00 

Yield  Taxes 

$ 

2,817.07 

Settlement-Tax  Acct  TOO  160 

$ 

2,674.00 

Taxes  Committed  This  Year: 

Property  Taxes 

$18,348,874.00 

$ 

Land  Use  Change 

$ 

60,130.00 

$ 

Yield  Taxes 

$ 

18,342.68 

$ 

453.94 

Overpayment: 

Property  Taxes 

$ 

74,435.95 

$ 

204.34 

Land  Use  Change  Tax 

$ 

24.17 

Land  Use  Change  Interest 

$ 

409.76 

$ 

255.95 

Land  Use  Change  Costs 

$ 

Property  Tax-Interest 

$ 

6,994.69 

$ 

21,297.35 

Property  Tax-Costs 

$ 

100.00 

$ 

4,859.50 

Yield  Tax-Interest 

$ 

9.18 

$ 

33.24 

Payments  of  Future  Levies 

$ 

9,665.56 

Miscellaneous  Fees 

$              163.00 
$18,519,148.99 

TOTAL  DEBITS 

$ 

660,639.55 

-CREDITS- 
Remitted  to  Treasurer  During  Period: 

Property  Taxes 

Land  Use  Change  Tax 

Land  Use  Change  Interest 

Yield  Tax 

Property  Tax-Interest  (Inc  lien  conversion) 

Property  Tax-Costs 

Yield  Tax-Interest 

Miscellaneous  Fees 

Conversion  to  Lien  (principal  only) 

Prior  Year  Prepayments 
Abatements  Made: 

Property  Taxes 

Land  Use  Change  Tax 

Yield  Tax 
CURRENT  LEVY  DEEDED 

UNCOLLECTED  TAXES-END  OF  YEAR 

Property  Taxes 
Land  Use  Change 
Yield  Taxes 
TOTAL  CREDITS 


$17,711,774.51 

$ 

470,139.95 

$ 

51,494.17 

$ 

8,650.00 

$ 

409.76 

$ 

255.95 

$ 

9,405.52 

$ 

1,144.85 

$ 

6,994.69 

$ 

21,297.35 

$ 

100.00 

$ 

4,859.50 

$ 

9.18 

$ 

33.24 

$ 

163.00 

$ 

$ 

146,469.80 

$ 

20,538.08 

$ 

$ 

32,131.00 

$ 

5,857.02 

$ 

8,660.00 

$ 

$ 

3,468.55 

$ 

1,931.89 

$ 

0 

$ 

0 

$ 
$ 

668,531.92 

5.468.61 
$,519,148.99 

$11 

$ 

660,639.55 

Page  1  of 2 
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Tax  Collector's  Report 
SUMMARY  OF  TAX  ACCOUNTS 

January  1,  2006  -  December  31, 2006 
Town  of  Moultonborough,  NH 

-DEBITS- 
Levies  of- 

2005  2004  2003  2002 

Unredeemed  Liens  Bal.  Beg.  Of  Fiscal  Yr  $126,358.01      $51,853.75     $   329.50 

Liens  Executed  During  Fiscal  Year  $157,784.19 

Settlement-Tax  Acct  TOO  160  $    2,224.10     $  2,569.29     $    592.29 

Interest  &  Costs  Collected 

(After  Lien  Execution)  $     3.886.95     $  11,531.41       $22.001.23      $    302.41 


TOTAL  DEBITS 


$161,671.14    $140,113.52      $76,424.27     $1,224.20 


-CREDITS- 


Remittance  to  Treasurer: 

Redemptions 

Interest/Costs  (After  Lien  Execution) 
Liens  Deeded  to  Municipality 
Unredeemed  Liens  Bal.  End  of  Year 

TOTAL  CREDITS 


$    62,682.37  $55,856.72  $54,219.62  $    592.29 

$     3,886.95  $11,531.41  $22,001.23  $    302.41 

$    95.101.82  $  72.725.39  $      203.42  $    329.50 

$161,671.14  $140,113.52  $76,424.27  $1,224.20 


Once  again  2006  brought  changes  to  our  municipality  and  the  way  we  do  business.  I  am 
referring  to  the  new  GIS  mapping  system,  which  resulted  in  new  tax  map  and  lot  numbers.  The 
transition  has  caused,  and  continues  to  cause,  some  confusion  for  taxpayers,  municipal  staff,  real 
estate  closing  companies,  etc.  With  your  continued  support,  I  believe  the  advantages  of  a 
digitized  mapping  system  will  far  out  weigh  the  difficulties  encountered  during  the  transition. 

In  addition,  I  completed  my  last  year  of  classes  with  the  New  Hampshire  Tax  Collectors' 
Association  Certification  Program,  thus  the  new  title  of  Certified  Tax  Collector.  The  very 
intensive  training  was  well  worth  my  attendance  and  I  hope  to  make  good  use  of  the  information 
to  improve  my  services  and  to  benefit  you,  the  taxpayer.  I  would  like  to  thank  the  community  for 
your  support  in  providing  me  with  the  ability  to  continually  learn  and  grow  in  my  position  as 
your  Tax  Collector. 


Respectfully  submitted, 

Susette  M.  Remson,  Certified  Tax  Collector 


Page  2  of 2 
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Report  of  the  Town  Clerk 
January  1,  2006-  December  31,  2006 

Motor  Vehicle  Permits  1,125,314.00 

Registrations  Issued  8706 

Titles  Processed  1378 

Municipal  Agent  (State  decals,  Plate  work)  7358 

Dog  License  Fees  6,037.00 

Issued  874 

Uniform  Commercial  Code  Fees  1,390.00 

Searches,  Releases 

Wetlands  Applications  1,335.00 

Processed  84 

Vital  Statistic  Fees  1,412.00 

Issued  138 

Marriage  Licenses  1 ,43 1 .00 

Issued  32 

Miscellaneous  Fees 

Telephone  &  Electric  Pole  Licenses  50.00 

Aqua  Therm  Permits  72.50 

Articles  of  Agreement  1 5 .00 

IRS  Liens  &  Releases  1 5 .00 

Dog  Violations  176.00 

Miscellaneous  79.00 

Total  Amount  Collected  for  Town  1,137,326.50 

Total  Amount  Collected  for  State-  270,294.75 

As  A  Motor  Vehicle  Municipal  Agent 

Total  1,407,621.25 


The  dog  license  tags  arrived  January  1 .  Per  state  RSA,  dogs  must  be  licensed  by  April  30 
each  year  or  there  will  be  a  $25.00  civil  forfeiture  issued  to  the  dog  owner.  You  may  also  license 
your  dog  by  mail.  The  fees  are  $7.50  for  an  altered  dog  or  $10.00  for  a  non-altered  dog.  The  fee 
is  $2.00  for  a  dog  whose  owner  is  65  years  of  age.  Mail  the  proper  fee  and  a  self-addressed 
stamped  envelope  to  the  Town  Clerk's  Office,  Post  Office  Box  15,  Moultonborough,  NH  03254 

As  many  might  be  aware,  at  the  start  of  2006  the  Town  Clerk's  Office  began  the  often 
cumbersome  task  of  implementing  a  new  windows  based  software  program  for  motor  vehicles, 
dog  licenses  and  point  of  sale  items.  This  system  replaced  our  old  DOS  based  system.  This  has 
not  always  been  a  smooth  transition  and  has  often  required  daily  cleanup  with  coordination 
between  the  state's  DMV  and  the  town.  Changes  in  the  towns  911  addressing  caused  a  great  deal 
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of  repetitive  corrections.  As  the  new  software  required  greater  hardware  capabilities,  we  have 
also  changed  to  a  new  computer  system  within  our  office. 

In  2004,  the  federal  government  passed  several  bills  in  an  attempt  to  clean  up  voter  fraud. 
One  of  those  bills  is  the  requirement  for  implementation  of  a  statewide  voter  checklist.  In 
response,  over  the  past  two  years,  the  Secretary  of  State's  Office  and  the  Attorney  General  with 
input  from  the  New  Hampshire  Town  Clerks  and  Supervisors  of  the  Checklist  developed 
ElectioNET.  It  has  been  set  up  to  incorporate  other  phases  of  elections  such  as  absentee  ballots 
and  by  the  spring  of  2006  was  becoming  a  big  part  of  our  workweek.  The  next  phase  of 
ElectioNET  will  incorporate  town  as  well  as  state  balloting.  In  the  September  and  November 
elections  the  Town  Clerks  and  Supervisors  tested  the  first  phases  of  the  system. 

These  changes  constitute  a  small  part  of  the  current  and  future  changes  in  the  Town 
Clerk's  Office.  It  has  taken  a  great  deal  of  time  and  effort  to  assure  a  smooth  transition.  We 
appreciate  the  understanding  shown  by  many  town  people  and  thank  you  alt  for  your  patience. 

Respectfully  submitted, 

Barbara  E.  Wakefield 
Town  Clerk 
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Treasurer's  Report 

Balance  -  Janaury  1st  -  2006  $    7,006,839.33 

Receipts 

Tax  Collector  $  18,548,323.15 

Town  Clerk  $    1,133,278.83 

Town  Offices  $    1,661,379.16 

Building  Inspection  $         78,436.00 

Nurse  Association  $            1,635.00 

Town  of  Moultonborough,  Withholding  $       562,889.20 

Total  Receipts  $  21 ,985,941 .34 

Other  -  Voided  Check  $       492,868.21 

Interest  $         83,444.49 


Respectfully  submitted, 
Laura  Hilliard 
Treasurer 


$       576,312.70 


Total  Funds  Available  $  29,569,093.37 


Payments 

Total  Payments  for  all  Purposes  $  21 ,404,598.69 

Town  of  Moultonborough,  Withholding  $       562,889.20 

$  21,967,487.89 


Balance  -  December  31st  -  2006  $    7,601 ,605.48 
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Trustees  of  the  Trust  Funds 

The  Trustees  of  the  Trust  Funds  of  the  Town  of  Moultonborough  reported  to  the  State  of 
New  Hampshire  a  year-end  balance  of  $2,002,258.61  for  the  twenty-five  (25)  managed  trust 
funds.  During  the  year  four  (4)  funds  were  closed  in  accordance  with  the  approved  Article  26  of 
the  2005  Town  Warrants.  An  additional  fund,  the  Landfill  Development  Fund  (1995  sic),  named 
in  Article  26  of  the  2005  Town  Warrant,  could  not  be  closed  because  the  Voters  established  it  as 
an  "irrevocable  trust."  During  2006,  the  Board  of  Selectmen,  with  the  cooperation  of  the  State 
Attorney  General,  asked  the  Probate  Court  to  restate  the  trust  as  "revocable".  In  early  2007,  the 
Trustees  were  notified  that  the  Probate  Court  granted  the  requested  change.  It  is  expected  that  we 
will  close  this  fund  in  2007. 

As  required  by  law,  the  Trustees  reviewed  and  reaffirmed  their  Investment  Policy  for 
2006.  We  voted  to  include  an  additional  stipulation  limiting  a  Trustee's  affiliation  with 
investment  institutions  to  be  no  more  than  a  customer  relationship.  This  will  be  included  in  the 
2007  Investment  Policy. 

The  Trustees  participated  in  the  review  of  the  investment  strategy  for  Moultonborough' s 
non-trust  Town  accounts.  After  discussion,  the  Treasurer,  with  input  from  the  Selectmen  and 
Town  Administrator,  elected  to  restructure  specific  town  accounts  resulting  in  a  substantial  gain 
in  interest  earnings  for  monies  on  deposit. 

Finally,  we  are  nearly  complete  in  our  efforts  to  document  all  of  the  Trust  Funds.  The 
result  will  allow  easier  reference  to  relevant  information  regarding  each  of  the  Trusts. 

As  always,  people  wishing  to  donate  to  existing  Trust  Funds  may  do  so  at  any  time. 
Anyone  wishing  to  create  a  new  Trust  Fund  may  contact  the  Trustees  at  the  following  address: 

Trustees  of  the  Trust  Funds 

PO  Box  324 

Moultonborough,  NH  03254-0324 


Respectfully  submitted, 

Ken  Taylor,  Chairperson,  2009 

Paul  Daisy,  2007 

John  H.  Porter,  Jr.,  2008 
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Planning  Board 

This  past  year  the  Planning  Board  met  twenty-eight  times,  twenty-two  times  to  hear  applications, 
four  to  conduct  Work  Sessions  and  twice  for  Public  Hearings.  Eight  major  subdivision  applications  that 
we  approved  created  sixteen  new  lots.  Four  minor  subdivision  applications  that  we  approved  created 
another  four  new  lots.  The  Planning  Board  approved  one  application  for  a  Subdivision  Amendment.  The 
Planning  Board  approved  eight  applications  for  Site  Plan  Review  and  ten  Site  Plan  Amendments  for 
expansion  of  or  upgrade  of  commercial  operation.  The  Planning  Board  called  three  Compliance  Hearings 
to  review  alleged  violations  of  approved  site  plans,  resulting  in  one  revocation  of  site  plan  approval.  Four 
Voluntary  Mergers  received  our  approval  in  addition  to  ten  Boundary  Line  Adjustments.  The  Planning 
Board  approved  three  applications  for  an  additional  dwelling  on  a  lot.  The  Planning  Board  conducted  six 
Design  Review  Phase  Hearings. 

There  were  six  proposed  changes  to  the  Zoning  Ordinance.  The  Planning  Board  promulgated 
five  of  the  changes  and  recommended  them  to  the  Selectmen  for  inclusion  on  the  Town  Warrant.  One 
significant  change  was  for  a  more  stringent  Comprehensive  Shoreland  Protection  language  in  the  Zoning 
Ordinance  than  exists  in  state  law.  The  proposed  article  mandates  specific  procedures,  applications  and 
fines  for  waterfront  owners.  The  sixth  change  to  the  Zoning  Ordinance  proposed  was  a  Citizens  Petition 
seeking  to  prohibit  the  contact  of  septage  with  the  ground.  The  Planning  Board  discussed  this  proposal  at 
length  at  the  public  hearing  and  then  the  Planning  Board  unanimously  voted  not  to  recommend  its 
enactment.  The  vote  results  for  these  Warrant  Articles,  #2  through  #7,  are  part  of  this  Town  Report  under 
the  Town  Meeting  Minutes  of  March  14,  2006. 

The  following  is  a  summary  of  activity  for  the  year  by  category: 


Major  Subdivision 
Subdivision  Amendment 
Site  Plan  Review 
Revocation  of  Site  Plan 
Additional  Dwelling 
Design  Review  Phase 


8 
1 
8 
1 
3 
6 


Minor  Subdivision  4 

Boundary  Line  Adjustment  10 

Site  Plan  Amendment  10 

Compliance  Hearing  3 

Voluntary  Merger  4 


During  2006,  a  Planning  Board  sub-committee  commissioned  a  survey  instrument  in  conjunction 
with  our  efforts  to  update  the  Master  Plan.  The  Lakes  Region  Planning  Commission  subsequently 
conducted  this  survey  with  the  results  provided  to  the  Planning  Board  and  the  public  at  a  work  session  in 
November.  We  anticipate  that  the  Master  Plan  Update  process  will  continue  in  2007  with  the  expectation 
that  a  final  document  will  be  ready  for  approval  by  the  voters  at  the  March  2008  Town  Meeting. 
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It  is  impossible  to  overstate  the  contributions  made  by  the  Land  Use  Coordinator,  Bonnie 
Whitney,  and  the  Code  Enforcement  Officer,  Don  Cahoon,  to  the  proper  functioning  of  the  Planning 
Board.  Their  knowledge  and  cooperation,  and  especially  their  patience,  are  invaluable.  Elliot  Lyon, 
Chairman  of  the  ZBA,  stepped  down  after  eighteen  years  of  service  to  this  Town.  We  will  greatly  miss 
his  contributions  and  assistance. 

Respectfully  Submitted, 
Alan  A.  Ballard,  Chairman 

Members:  Keith  Nelson  Alternates:         Judy  Ryerson 

Peter  Wright  Joanne  Coppinger 

Barry  Rudkin  James  Gray  (Sel.  Alternate) 

Jim  Bakas 

R.  Natt  King 

Ed  Charest  (Selectmen's  Representative) 
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Zoning  Board  of  Adjustment 

The  basis  for  the  following  report  is  the  Board's  activity  for  2006  as  compiled  by  Bonnie 
Whitney.  The  Board  met  twenty-one  times  this  year,  not  including  four  joint  sessions  with  the  Planning 
Board. 

At  the  ZBA  meeting  of  December  20,  2006,  I  announced  my  resignation  from  the  board.  Time 
marches  on  and  I  have  enjoyed  the  opportunity  to  serve  long  enough.  The  Board  is  entitled  to  new  and 
fresh  leadership  and  it  most  certainly  contains  members  who  are  capable  of  providing  that.  It  has  been  a 
huge  pleasure  for  me  to  serve  as  a  member  and  Chairman  for  these  last  few  years  and  I  know  the  Board 
will  continue  to  serve  the  Town  well  because  of  the  quality  of  the  members  it  contains. 

I  have  heard  ZBA's  described  as  the  lowest  court  in  our  States  judicial  system,  but  believe  me 
they  maintain  the  highest  standards  of  any  court  when  it  comes  to  local  zoning  decisions. 

Your  Board  has  great  local  power,  use  it  wisely. 

As  this  is  the  final  report  from  me  I  would  to  take  this  opportunity  to  express  my  deepest  thanks 
to  Ms.  Bonnie  Whitney  for  all  her  help  and  limitless  energy  in  working  toward  the  achievement  of  our 
goals  of  providing  useful  and  sound  decisions  to  our  community. 

The  following  are  statistics  assembled  from  our  records: 

Special  Exceptions  Granted  To  Expand  A  Non-Conforming  Structure       13 

Special  Exception  Granted  For  Commercial  Use  9 

Special  Exception  Granted  for  Access  &  Egress  3 

Variances  Approved  1 1 

Variances  Denied  2 

Rehearing  Request  Granted  1 

Appeal  of  an  Administrative  Decision  2 

Total  Applications  Acted  Upon  4 1 

Respectively  submitted, 
Elliot  P.  Lyon,  Chairman 


Members: 


Alternates: 


Don  LeMien 
Bruce  MacLellan 
Ralph  A.  Carrasco 
Robert  Stephens 

Jerry  Hopkins 
Bob  Bernstein 
Nicol  J.  Whitney, 
Alt. 
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Conservation  Commission 

The  Conservation  Commission  is  an  appointed,  volunteer  body  committed  to  developing  a 
balance  between  the  demands  of  local  growth  and  the  protection  of  our  environment.  In  2006,  the 
Commission  continued  the  process  of  securing  a  new  Natural  Resource  Inventory  for  the  Town  by 
selecting  NHSC  of  Alton,  NH  to  perform  the  inventory.  NHSC  is  currently  assembling  all  the  data  into 
one  database  and  will  issue  their  report  and  recommendations  in  2007 

At  the  initial  request  of  the  Planning  Board  in  2005,  the  Conservation  Commission  also  began 
work  on  proposed  changes  to  the  Town's  ordinances  to  provide  for  additional  wetlands  protection.  While 
the  State  of  New  Hampshire,  through  the  Department  of  Environmental  Services,  protects  wetlands 
themselves,  it  gives  no  protection  through  set  backs  or  buffers  to  land  immediately  surrounding  wetlands. 
Such  additional  protection  can  help  preserve  the  long  term  health  of  these  important  areas. 
Moultonborough  is  the  only  town  in  our  immediate  area  that  does  not  have  some  additional  wetland 
setback  or  buffer  protection.  The  Conservation  Commission  decided  that  it  was  most  important  to 
complete  the  Natural  Resource  Inventory  before  attempting  to  make  final  recommendations  to  have  a 
better  understanding  of  what  types  of  soils  are  in  Moultonborough  and  what  would  be  the  best  type  of 
protection.  The  Conservation  Commission  hopes  this  year  to  complete  the  work  and  recommend  an 
amendment  of  the  Zoning  Ordinance  to  provide  for  both  building  set  backs  and  vegetative  buffers  for 
wetlands. 

The  Conservation  Commission  spends  a  large  part  of  its  time  reviewing  and  commenting  on 
projects  that  will  affect  the  wetlands  in  the  Town.  The  Conservation  Commission  reviews  subdivision 
applications  and  submits  comments  to  the  Planning  Board  as  to  the  impact  on  wetlands.  The  Commission 
also  reviews  and  comments  on  Wetland  Permit  Applications  submitted  to  the  NH  Department  of 
Environmental  Services.  During  2006,  we  reviewed  102  applications,  forwarding  them  to  the  DES  for 
various  work  within  Moultonborough.  The  breakdown  follows. 

Standard  Dredge  and  Fill  Permits  39 

Seasonal  Dock  Permits:  1 1 
Minimum  Impact  Expedited  Permits:      19 

Permit  By  Notification  (PBN)  23 

Shoreland  Waiver  Permits  8 

Forestry  Permits:  1 

Other:  J_ 

TOTAL:  102 

Respectfully  submitted, 
Doug  Whitley,  Chair 

Commission  Members:  Robert  Clark,  Paul  Schmidt,  Judy  Ryerson,  Eric  Taussig,  Doug  Whitley 
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Joint  Loss  Management  Committee 

The  Joint  Loss  Management  Committee  (JLMC)  remains  the  Town's  Safety  Team.  The  seven 
Town  employees  who  make  up  the  JLMC  do  so  to  increase  safety  awareness  for  all  Town  employees. 
Four  members  represent  the  work  force;  three  members  represent  management.  Each  is  a  volunteer.  The 
Board  of  Selectmen  steadfastly  supports  the  JLMC  effort.  They  favorably  respond  to  requests  made  by 
the  JLMC  to  sponsor  and  conduct  safety  and  wellness  training,  act  favorably  upon  task  and  facility  related 
recommendations  the  JLMC  makes  and  provides  the  resources  necessary  for  the  JLMC  to  succeed. 

The  JLMC  formed  in  1996  in  response  to  a  law  passed  by  the  State  of  NH.  The  original  members 
agreed  to  serve  on  condition  that  what  they  did  must  be  meaningful,  not  simply  compliance  with  the  law. 
Every  new  member  since  1996  subscribed  to  that  credo.  As  a  result,  they  were  and  are  a  very  effective 
group. 

The  JLMC  sponsored  two  training  events  (in  spring,  "Lifting  Bending  &  Reaching"  and 
"Summer  Health  &  Safety";  in  fall,  "Slips,  Trips  &  Falls"  and  "Slice  of  Life  Update").  In  each  session 
training  targeted  the  seasonally  highest  area  of  employee  injuries.  The  second  offerings  in  each  training 
session  addressed  areas  deemed  important  to  employees  and  their  families.  JLMC  members  delivered  a 
very  effective  summer  program  in  the  spring.  The  JLMC  acknowledges  the  inter-relationship  of  wellness 
and  safety.  They  asked  the  Town's  Health  Insurer  to  provide  an  update  about  new  health  program 
offerings  for  2007. 

The  JLMC  began  inspecting  the  Town's  departments  towards  the  end  of  2006.  They  will 
complete  their  inspections  before  spring.  On  alternate  years,  the  JLMC  provides  assistance  to  the 
departments  as  they  conduct  self-inspections.  In  both  cases,  the  JLMC  reports  the  department  findings  to 
the  Board  of  Selectmen  and  to  every  department.  By  doing  so,  every  employee  can  benefit  from  the 
experiences  of  others. 

In  January  2007,  the  JLMC  met  to  begin  again  their  effort.  At  this  first  meeting  they  elected  new 
Officers  for  the  upcoming  year.  The  Chair  rotated  to  management,  with  the  Vice-Chair  representing  the 
work  force.  Andy  Daigneau  joined  the  JLMC  in  place  of  Ed  Maheux  who  resigned  to  better  focus  on  his 
Fire  Warden's  responsibilities. 

The  JLMC  membership  rededicates  themselves  towards  their  goals  and  objectives  in  2007.  They 
challenge  every  member  of  the  Town  family  of  employees  to  accept  the  same  attitude  towards  wellness 
and  safety. 

Respectfully  submitted, 
Scott  Kinmond,  Chairman 

JLMC  Members:  Scott  Kinmond,  Police  Dept.,  Chair 

Jeri  King,  VNS,  Vice  Chair 
W.  A.  Daigneau,  Building  &  Grounds 
Christopher  Dillon,  Recreation  Dept. 
Francis  J.  Home,  Waste  Mgt.  Facility 
Jane  P.  Rice,  Library 
Wayne  Richardson,  Highway  Dept. 
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Town  Assessor 

The  long  range  plans  for  mapping  and  assessing,  implemented  by  the  Board  of  Selectmen  about 
four  years  ago,  are  in  place  and  working  well.  We  just  successfully  completed  the  third  year  of  the  Vision 
Annual  Reappraisal  contract.  By  successful  I  mean  each  year  the  accuracy  of  our  data  improves  and  for 
the  third  year  in  a  row,  according  to  the  preliminary  report,  New  Hampshire  Department  of  Revenue 
judged  our  property  assessments  to  be  well  within  required  limits.  To  you  this  means  each  year  we  are 
doing  our  best  to  insure  property  tax  assessments  are  equal  and  uniform. 

The  new,  more  accurate  maps  come  to  us  from  Cartographic  Associates,  Inc  (CAI).  Even  though 
the  more  accurate  data  serves  to  improve  the  quality  of  our  assessments,  the  Assessing  Department  is  only 
one  user.  Almost  every  department  in  the  Town  has  need  for  the  more  accurate  information  provided  by 
the  maps.  I  will  just  mention  a  few:  the  Planning  and  Zoning  Department,  the  Highway  Department,  and 
Code  Enforcement  and  Health  Department.  To  accomplish  the  new  mapping,  key  survey  points  were 
located  and  marked  on  the  ground.  Then,  using  aerial  photography,  they  photographed  the  whole  town 
with  the  photography  locked  to  the  ground  by  the  benchmarks.  The  Town  provided  CAI  with  the  deeds 
and  surveys  of  individual  properties  on  hand;  then  CAI  researched  what  was  missing.  CAI  digitized  all 
the  data  from  deeds,  surveys  and  photography  to  provide  new  tax  maps  and  to  begin  a  Geographic 
Information  System  (GIS).  A  GIS  system  provides  maps  in  layers  that  we  can  add  to,  subtract  from  and 
manipulate.  The  resulting  maps  are  at  a  larger  scale  and  therefore  easier  to  read  and  they  show  more 
detail,  even  the  foot  print  of  houses  and  docks.  They  display  information  that  provides  working  tools 
(showing  topographic  and  wetlands  information,  infrastructure,  accident  statistics,  water  resources  for  fire 
fighting,  etc.)  used  by  every  department  We  are  not  there  yet  -  but  we  are  getting  closer. 

What  is  even  better,  all  this  information  is  available  to  you  over  the  internet.  Just  go  to  the  town 
web  site,  www.moultonborough.org,  and  select  Vision  Appraisal  for  assessing  information  or  Assessment 
Map  for  mapping  information. 

I  am  sure  you  are  all  interested  in  what  is  happening  in  the  real  estate  market!  So  am  I!  My  real 
estate  contacts  tell  me  properties  are  staying  on  the  market  longer  and  "asking  prices"  are  coming  down. 
We  have  yet  to  start  the  2007  market  analysis,  but  I  reviewed  the  property  sales  from  last  year's 
assessment  date  (4/1/2006)  to  date  and  for  the  most  part,  sales  prices  are  still  out  pacing  the  assessments. 
However,  the  difference  may  be  shrinking.  I  don't  know  about  you,  but  I  really  hope  the  market  value  of 
my  home  does  not  go  down!  Besides  being  my  home,  it  is  my  best  investment! 

Our  goal  is  to  serve  you  well.  We  are  ready  to  answer  questions,  address  your  concerns  and 
accept  your  recommendations.  Just  give  us  a  call  or  stop  by  the  office. 

Respectfully  submitted, 
Brownie  J.  Jones,  Town  Assessor 
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Code  Enforcement  /  Health  Office 

Single-family  homes  continue  to  account  for  the  majority  of  construction,  down  from  the  number 
of  new  starts  last  year.  It  was  an  up  and  down  year  permits  wise,  due  to  the  weather  and  the  economy. 
Toward  the  end  of  the  year,  permitting  was  more  even  and  very  strong. 

The  Town  adopted  new  shoreline  ordinance  language  in  March  by  vote  at  Town  Meeting.  Mr. 
Charles  Johnson  came  onboard  on  a  consulting  basis  to  assist  with  the  enforcement  and  education  of  the 
new  provisions  in  the  Zoning  Ordinance. 

On  the  Health  side,  we  reviewed  107  septic  designs,  reviewed  the  applications  and  forwarded 
them  to  the  NH  Department  of  Environmental  Services  for  review  and  approval. 

The  table  presented  below  indicates  building  permits  issued  and  the  total  declared  valuation  for 
each  category. 


60        Single  Family  Dwellings 
97        Alterations  &  Additions 
28        Garages 
28        Sheds 
64        Decks 

2        Barns 

6        Bunkhouses 

5  Docks 

2        Commercial 
1        Handicap  ramp 
1 5       Foundations 

6  Comm.  Alteration 
Camp  Playhouse 
Camp  Bathhouse 
Hanger 
Pool 
Gazebo 

3 1 9        Building  Permits 


$21,316,527 

6,170,350 

797,800 

63,750 

563,500 

180,000 

920,000 

140,630 

160,000 

3,600 

526,500 

968,400 

25,000 

7,000 

15,000 

40,000 

1,500 

$31,899,577 


194  Electrical  Permits 

108  Plumbing  Permits 

38  Oil  Burner  Permits 

18  Mechanical  Permits 

14  Sign  Permits 

25  Tree  Cutting  Permits 

1_  Temp  Use  Permits 

398  Total  Other  Permits 

717        Total  Permits 

Respectfully  submitted 

Donald  E.  Cahoon 

Code  Enforcement  and  Health  Officer 
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Fire — Rescue  Department 

The  firefighters  of  Moultonborough  Fire-Rescue  responded  to  784  requests  for  assistance  from  the 
residents  and  visitors  of  the  Town  of  Moultonborough,  making  2006  the  busiest  year  in  the  history  of  the 
Department.  The  Department  comprised  of  32  call  fire  fighters  and  3  daytime  personnel  worked  3,292  man- 
hours  to  mitigate  emergency  incidents.  Department  personnel  completed  1,752  hours  of  training.  The 
Department  continues  to  meet  the  ever  increasing  demands  for  service  by  training  twice  a  month  and  working 
with  our  mutual  aid  communities  to  provide  adequate  fire  and  emergency  medical  resources  where  needed  in  the 
fastest  and  most  efficient  manner.  Moultonborough  Fire-Rescue  provided  mutual  aid  to  its  regional  neighbors  20 
times  in  2006,  responding  to  four  Building  fires,  102  False  Alarms,  358  Medical  Emergencies,  105  Service  calls 
and  47  Motor  Vehicle  accidents. 

The  Department  welcomed  new  fire  fighters,  Christopher  Burbank,  Abigail  Downing,  Kelly  Marsh  and 
Shawna  Lambert  (who  continues  the  tradition  of  serving  in  the  fire  service  in  Moultonborough  as  her 
grandfather  is  former  Fire  Chief  Fred  Mollins). 

2006  Department  Statistics 


Incident  Type 

Central  Station 

Building  Fires 

2 

Chimney  Fires 

2 

Vehicle  Fires 

0 

Boat  Fires 

0 

Brush/Grass  Fires 

7 

Illegal  Brush/Campfires 

8 

Other  Fires 

1 

False  Alarms  (Fire/Medical) 

66 

Utility  Wires  Down 

8 

Electrical  Problems 

3 

Weather  Related  Incidents 

1 

Hazardous  Materials  Incidents 

6 

Medical  Emergencies 

254 

Motor  Vehicle  Accidents 

36 

Rescue  Calls 

8 

Service  Calls 

58 

Mutual  Aid  Requests 

20 

Good  Intent  Calls 

33 

Totals 

513 

Station  2 


Total 


Total  number  of  hours  for  incidents 
Total  number  of  training  hours 

Total  number  of  hours  for  committee  meetings,  work  sessions  and  coverage 
Total  Man  Hours  for  2006 


2 

4 

0 

2 

1 

1 

1 

1 

3 

10 

5 

13 

3 

4 

36 

102 

18 

26 

3 

6 

7 

8 

2 

8 

104 

358 

11 

47 

1 

9 

47 

105 

0 

20 

27 

60 

271 

784 

3,292.17 

1,752.00 

overage 

1,233.00 

6,277.17 

Respectfully  submitted 
David  Bengtson,  Fire  Chief 
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Fire — Rescue  Auxiliary 

The  Moultonborough  Fire — Rescue  Auxiliary's  mission  is  to  assist  the  Fire — Rescue 
Department,  when  deemed  necessary,  at  fires,  accident  scenes,  banquets  and  other  department 
functions  by  supplying  the  members  with  food  and  beverages  at  missions  for  which  we  are  called. 

In  order  to  embellish  the  irrevocable  Santa  Fund  we  started  several  years  ago,  we  served 
lunches  or  election  officials  at  three  different  elections,  held  a  Warden's  Banquet  for  over  50 
attendees,  maintained  Sutherland  Park  and  replaced  all  the  lights  on  the  Town  wreaths.  We  also 
received  several  donations  from  individuals  and  organizations  to  assist  us  in  purchasing  toys  for 
24  children  this  year.  We  have  also  helped  some  needy  local  residents  through  the  guidance  of 
the  Town's  Welfare  Department. 

We  continue  to  assist  the  Fire — Rescue  Department  whenever  called.  We  automatically 
respond  on  first  alarm  by  Lakes  Region  Mutual  Aid  or  otherwise  by  request  of  the  Department. 
We  have  been  active  helping  the  Department  this  year  and  also  held  an  ice  cream  social  and  pot 
luck  dinner  for  all  members. 

We  held  our  election  of  officers  in  December,  electing  our  first  male.  Ken  Filpula  is  the 
incoming  Deputy  Chief  for  2007 

We  would  like  to  extend  a  sincere  thank  you  to  all  the  individuals  and  businesses  that 
have  so  generously  helped  us  this  year. 

Meetings  are  held  on  the  first  Thursday  of  each  month.  For  the  coming  year,  we  voted 
that  meetings  will  be  held  at  the  Municipal  Building  in  March,  June,  September  and  December; 
all  other  meetings  will  be  held  at  the  Neck  Station.  This  decision  was  made  for  the  convenience 
of  members  as  the  majority  live  on  Moultonborough  Neck  and  Long  Island. 

Respectfully  submitted, 

Mardee  Boone,  Chief 

Officers: 

Mardee  Boone,  Auxiliary  Chief 
Liz  Dow,  Deputy  Chief 
Carolyn  Filpula,  Secretary 
Mary  Smith  Treasurer 

Members: 
Gena  Bassett 
Ken  Filpula 
Barbara  Gardner 
Kathy  Knight 
Marie  Mollins 
Fran  Mudgett 
Gloria  Plaisted 
Charles  Warttinger 
Marianne  Warttinger 
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Forest  Fire  Warden  and  State  Forest  Ranger 

Your  local  Forest  Fire  Warden,  Fire  Department  and  the  State  of  New  Hampshire  Division  of 
Forests  &  Lands  work  collaboratively  to  reduce  the  risk  and  frequency  of  Wildland  fires  in  New 
Hampshire.  To  help  us  assist  you,  please  contact  your  local  Forest  Fire  Warden  or  Fire  Department  to 
determine  if  you  need  a  permit  before  doing  ANY  outside  burning.  RSA227-L:  17  requires  a  fire  permit 
for  all  outside  burning  unless  snow  completely  covers  the  ground.  Safe  open  burning  requires  diligence 
and  responsibility.  Help  us  to  protect  New  Hampshire's  forest  resources.  For  more  information  please 
contact  the  Division  of  Forests  &  Lands  at  (603)  271-2214,  or  online  at  www.nhdfl.org. 

The  New  Hampshire  Department  of  Environmental  Services  prohibits  the  open  burning  of 
household  waste.  Citizens  are  encouraged  to  contact  the  local  fire  department  or  DES  at  1-800-498-6868 
and  www.des.state.nh.us  for  more  information. 

Fire  activity  was  very  high  during  the  first  several  weeks  of  the  2006  fire  season  with  red  flag 
conditions  and  extreme  fire  danger  in  many  sections  of  the  state.  The  largest  forest  fire  during  this  period 
occurred  in  late  April  and  burned  98  acres.  Spring's  extremely  dry  conditions  resulted  in  over  twice  the 
acreage  burned  than  in  all  of  2005.  Our  statewide  system  of  fire  lookout  towers  receives  credit  for 
keeping  most  fires  small  and  for  saving  several  structures  this  season  due  to  their  quick  and  accurate 
spotting  capabilities.  Fires  in  the  wildland-urban  interface  damaged  six  structures,  a  constant  reminder 
that  forest  fires  burn  more  than  just  trees.  Homeowners  should  take  measures  to  prevent  a  wildland  fire 
from  spreading  to  their  home.  Precautions  include  keeping  your  roof  and  gutters  clear  of  leaves  and  pine 
needles,  and  maintaining  adequate  green  space  around  your  home  free  of  flammable  materials. 
Additional  information  and  homeowner  recommendations  are  available  at  www.firewise.org  .  Please 
help  Smokey  Bear,  your  local  fire  department  and  the  state's  Forest  Rangers  by  being  fire  wise  and  fire 
safe! 

2006  FIRE  STATISTICS 

(All  fires  reported  as  of  November  8,  2006) 

(Figures  do  not  include  fire  on  the  White  Mountain  National  Forest) 


COUNTY  STATISTICS 

County  Acres 

Belknap  39 

Carroll  27 

Cheshire  42 

Coos  104 

Grafton  53 


#  of  Fires 

76 
44 
38 
30 

24 


CAUSES  OF  FIRES  REPORTED 


Arson 

15 

Campfire 

24 

Smoking 

13 

Debris 

284 

Railroad 

3 

Equipment 

4 

Lightning 

1 

County 

Acres 

#  of  Fires 

Hillsborough 

75 

114 

Merrimack 

40 

91 

Rockingham 

74 

49 

Strafford 

10 

26 

Sullivan 

8 

8 

Total  Fires 

Total  Acres 

2006 

500 

473 

2005 

546 

174 

2004 

482 

147 

2003 

374 

100 

Misc. 


106         (*Misc:  power  lines,  fireworks,  electric  fences,  etc.) 


ONLY  YOU  CAN  PREVENT  WILDLAND  FIRES 


Respectfully  submitted, 
Edward  Maheux 
Forest  Fire  Warden 


Robert  Boyd 

District  16  Forest  Ranger 
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Red  Hill  Forest  Fire  Lookout  Tower  Report 

The  weather  was  the  big  news  again  this  season.  The  Lakes  Region  received  normal  amounts  of 
precipitation  from  late  March  to  early  May  but  areas  both  north  and  south  of  us  got  little  or  no  rain.  This 
resulted  in  an  increase  in  fire  activity  in  the  north  and  southern  portions  of  the  state  while  we  remained 
relatively  quiet.  We  did  have  an  increase  in  the  number  of  tower  assist  (triangulation)  with  our 
neighboring  towers  to  locate  fires  outside  our  area.  About  the  second  of  May  it  started  to  rain  and 
continued  for  the  next  15  days  straight.  This  gave  us  the  wettest  May  since  1988  at  10.35",  about  7" 
above  average.  It  continued  to  rain  into  June  giving  us  8.65"  which  is  about  5"  above  what  we  usually 
receive  and  into  July  7.55",  again  about  5"  over  our  average  at  the  tower.  October  was  also  very  wet  at 
9.95"  (not  as  wet  as  last  October  16.20"  but  still  above  average).  April,  August,  &  September  were  the 
only  months  that  were  near  normal  or  slightly  above  with  precipitation.  This  was  the  second  wettest  year 
at  the  tower  46.95"  (last  year  was  the  wettest  at  48.40"). 


Yearly 

Statistics 

Smokes 

Discovered 

Tower 

Visitors 

Precipitation 

Reported 

Smokes 

Assists 

Apr 

321 

3.20" 

1 

30 

8 

May 

68 

10.35" 

0 

9 

3 

Jun 

249 

8.65" 

0 

4 

0 

Jul 

689 

7.55" 

0 

2 

1 

Aug 

809 

2.75" 

1 

3 

0 

Sep 

243 

4.50" 

1 

8 

2 

Oct 

422 

9.95" 

3 

37 

4 

Total 

2,801 

46.95" 

6 

93 

18 

NOTE:  Discovered  smokes  are  permanent  smokes  such  as  brush  dumps,  factory  chimneys,  NH 
Fire  Academy,  power  plants  etc.  These  are  smokes  we  see  on  a  regular  basis  which  are  logged  by 
date  and  time  but  not  reported. 

Moultonborough  Fire  Reports 

The  2006  season  resulted  in  two  fires  reported  by  Red  Hill  Fire  Tower  in  Moultonborough.  The 
break  down  by  month  follows: 

September         Illegal  non  permit 

October  Illegal  non  permit  (subject  had  category  I  permit  burning  a  category  II  size  fire) 


Sandwich 

4/25/2006 

Gilford 

8/14/2006 

Meredith 

10/7/2006 

Sanbornton 

10/7/2006 

Other  Fire  Reports 

Illegal  fire  ("premature  ignition  of  a  permit") 
Truck  fire  on  the  Laconia  /Gilford  By  pass 
Illegal  fire  (non  permit) 
Illegal  fire  (non  permit) 


NOTE:  The  towers  report  any  smoke  that  we  do  not  have  a  record  of,  so  we  do  occasionally  get 
the  first  report  on  structure  fires,  chimney  fires,  and,  yes,  vehicle  fires. 
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Other  Activity 

We  had  no  reported  injuries  requiring  our  assistance  littering  out  a  hiker  nor  any  request  for  first 
aid  this  season.  We  did  have  one  lost  young  lady  from  a  camp  group  that  came  to  visit.  The  group  went 
down  one  trail  and  she  went  down  another.  Once  we  were  notified  of  the  missing  person  she  was  located 
fairly  quickly  off  the  mountain  by  the  Sandwich  Police  Department.  We  also  had  one  report  of  a  lost 
canine  which  was  eventually  located  without  our  assistance.  We  were  also  notified  of  a  run  away  juvenile 
that  was  possibly  headed  to  the  tower.  He  was  located  a  short  time  later  in  another  community. 

The  "Tower  Quest"  program,  started  last  season,  is  still  going  strong.  I  had  one  couple  this 
season  who  used  Red  Hill  as  their  last  Tower  visit  to  get  their  official  Tower  Quest  patch.  This  program 
is  becoming  very  popular.  For  more  information  contact  the  New  Hampshire  Division  of  Forests  & 
Lands  at  271-2217  or  on  line  at  www.nhdfl.org  ,  the  Moultonborough  Recreation  Department  at  476-8868 
or  the  Moultonborough  Fire  Department  at  476-5658. 

The  second  program  we  participate  in  is  air  quality  monitoring  sponsored  by  the  AMC,  NH  DES, 
and  NHFFS.  This  program  serves  to  check  air  quality  by  having  visitors  log  in  how  much  haze  is  in  the 
air  by  checking  the  clarity  of  distant  landmarks.  So  far  this  program  has  not  generated  a  lot  of  public 
participation  but  we  keep  trying  to  promote  it. 

In  early  fall,  the  Lakes  Region  Conservation  Trust  opened  up  a  new  trail  on  the  western  side  of 
the  mountain.  This  new  trail  has  very  nice  views  to  the  south  and  west  as  it  traverses  the  mountain.  It  also 
provides  a  loop  trail  so  you  can  leave  the  trailhead  via  the  Red  Hill  Trail  and  return  to  the  same  trailhead 
via  the  "West  Side  Loop  Trail". 

"REMEMBER  ONLY  YOU  CAN  PREVENT  FOREST  FIRES" 

Respectfully  submitted, 

Edward  Maheux 

Warden  /  Tower  Watchman 
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Highway  Department 

Each  year  represents  a  different  set  of  challenges.  Anticipating  each  year,  the  Highway 
Department  presents  recommendations  to  the  Board  of  Selectmen  regarding  major  road  projects  that  we 
believe  they  should  include  in  their  annual  budget.  We  also  plan  for  a  number  of  construction  projects 
that  we  as  a  department  can  complete  ourselves.  The  Selectmen  and  voters  at  Town  Meeting  saw  fit  in 
most  years  to  support  our  recommendations.  This  support  provided  the  opportunity  to  complete  the  many 
projects  presented  in  the  accompanying  chronological  list  of  projects. 

We  do  not  suggest  that  we  as  a  Town  can  in  any  way  rest  on  our  laurels.  There  are  many  Town 
roads  that  continue  to  demand  attention.  We  base  the  recommendations  we  make  to  the  Selectmen  on  a 
prioritization  of  need  for  the  repair  or  reconstruction  of  those  roads.  Two  primary  factors  prevail  in  this 
prioritization  effort:  an  inspection  of  road  conditions  and  an  assessment  of  the  nature  of  the  road's  use  (in 
terms  of  not  only  the  number  of  cars  that  use  a  particular  road  but  also  whether  the  road  sees  use  as  a 
feeder  or  not). 

Another  factor  figures  into  our  recommendation  at  the  Annual  Roads  Hearing.  As  we  explained 
last  year,  in  reconstructing  Town  roads  we  apply  base  coat  but  not  a  seal  or  wear  coat  during  paving.  Our 
intent  is  to  identify  and  address  any  problems  that  emerge  before  completing  the  road.  This  pays 
dividends  providing  that  we  keep  up  with  a  realistic  schedule  for  applying  the  seal  coat.  Each  year,  we 
include  seal  coat  as  part  of  the  mix  of  proposed  projects. 

In  2006,  the  major  reconstruction  project  was  the  Library  and  Recreation  Department  parking. 
Because  of  the  conflict  presented  when  doing  this  work,  we  applied  the  seal  coat  immediately  following 
the  base  coat.  Anticipating  the  work  to  finish  this  project,  we  installed  two  conduits  to  the  island 
developed  before  paving  the  area.  This  serves  to  accommodate  the  need  for  water  (for  the  plantings  that 
will  occur  there)  and  electricity  (for  the  lighting  needed).  The  Selectmen  included  money  to  provide 
lighting  and  complete  the  plantings  for  this  portion  of  the  Municipal  Complex. 

In  2007,  the  Department  proposed  the  reconstruction  of  two  heavily  traveled  feeder  roads:  Blake 
Road  and  Ferry  Road.  The  condition  of  the  paved  portion  of  these  two  roads  deteriorated  so  badly  that 
they  represent  significant  safety  hazards  to  those  who  must  use  them.  We  also  proposed  two  roads  for 
shim  and  overlay:  Old  Long  Island  Road  and  the  bottom  portion  of  Kona  Farm  Road.  Shim  and  overlay 
serves  to  fill  in  low  spots  (shim)  and  then  provide  for  a  good  seal  coat  (overlay). 

In  2007,  the  Highway  Department  will  also  complete  a  number  of  projects  "in  house".  The 
Highway  Crew  will  reclaim  the  penetration  and  limited  asphalt  from  the  top  end  of  Randall  Road.  We 
will  make  repairs  to  several  paved  roads  throughout  the  Town.  Those  repairs  will  fill  in  potholes,  repair 
the  broken  edges  and  build  up  the  shoulders  of  roads  and  maintain  the  overhead  clearance  threatened  by 
tree  and  shrub  growth.  Throughout  the  construction  season,  the  Highway  Department  will  reshape  and 
improve  the  Town's  dirt  roads,  maintain  drainage  swales  and  ditches,  and  make  other  necessary  repairs. 

The  Highway  Department  maintains  54  cemeteries,  two  beaches  and  several  pieces  of  Town 
property.  We  assist  as  required  at  the  Playground,  the  Municipal  Complex  (including  the  Town  Hall,  the 
Public  Safety  Building,  the  Library  and  the  Recreation  Department),  at  the  Transfer  Station  and  former 
landfill,  and  of  course,  at  our  own  facility. 

It  remains  my  privilege  and  pleasure  to  serve  this  community  by  providing  the  very  best  service 
that  I  can.  The  credit  for  success  goes  to  the  men  who  make  up  the  Highway  Crew.  It  goes  to  the 
contractors  who  plow  and  sand  and  mow  and  maintain.  It  goes  to  the  residents  and  visitors  of  the  Town 
of  Moultonborough,  who  support  our  activities,  offer  their  suggestions  and,  on  the  occasions  when  we 
deserve  it,  applaud  our  efforts.  I  thank  you  for  a  successful  2006  and  a  very  promising  2007. 

Respectfully  submitted 
Wayne  P.  Richardson 
Highway  Agent 
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Chronology  of  Road  Reconstruction  and  Repair 

Eagle  Shores  Road  -  Pave  (included  drainage) 
Shaker  Jerry  Road  -  Pave 
Paradise  Road  (Betterment) 

1991      Highway  Garage  Road  (and  apron)  -  Pave 

1 994  Krainewood  Drive  -  Reconstruct 

Redding  Lane  (Krainewood  to  Eagle  Shores  Road)  -  Reconstruct 

1995  Lake  Shore  Drive  (CH  to  Alpine  Park)  -  Reconstruct 
Sibley  Road  (Partial)  -  Pave 

1 996  Paradise  Drive  ( 1 09  to  )  -  Reconstruct 
Redding  Lane  (25  to  Krainewood)  -  Reconstruct 

1 997  Butternut  Lane  -  Reconstruct 
Hanson  Drive  -  Reconstruct 

Kona  Farm  Road  (Neck  to  Jacobs)  -  Reconstruct 
Highway  Garage  (around  building)  -  Pave 

1998  Driftwood  Drive  -  Reconstruct 
Colby  Road  -  Reconstruct 
Jacobs  Road  -  Reconstruct 
High  Haith  Road  -  Reconstruct 

1999  Winaukee  Road  (Neck  to  Tanglewood  Shores)  -  Reconstruct 
Mountain  Road  -  Overlay 

Bodge  Hill  Road  (Ben  Berry  to  Randall)  -  Pave  (includes  drainage) 

2000  Winaukee  Road  (Tanglewood  Shores  to  end)  -  Reconstruct 
Geneva  Point  Road  -  Reconstruct 

OldRte.  109 -Overlay 
States  Landing  Road  -  Overlay 

2001  Severence  Road  -  Pave  (includes  drainage) 
Transfer  Station  -  Pave 

2002  Alpine  Park  Road  -  Reconstruct 
Redding  Land  -  Overlay 
Eagle  Shores  Road  -  Overlay 

2003  Shaker  Jerry  Road  -  Overlay  ( 1 0,000  ft.  -  Neck  to  Wentworth  Shores  Road) 
Sheridan  Road  -  Reconstruct  (7,000  ft.  -  Part  1) 

2004  Long  Point  Road  (Partial),  Hauser  Estates  Road  -  Reconstruct 

Rocky  Winds  Road,  Cook's  Point  Road  (Partial),  East  Spur  Road  -  Reconstruct 
Ruppert  Road,  Long  Point  Road  (Partial),  Cook's  Point  Road  (Partial)  -  Overlay 

2005  Sheridan  Road  -  Reconstruct  ( 1 ,700  ft.  -  Part  2) 
Kona  Farm  Road,  Jacobs  Road,  Colby  Road  -  Overlay 

2006  Alpine  Park  Road  -  Overlay 
Sibley  Road  -  Overlay 
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Police  Department 

I  wish  to  first  extend  the  Departments  and  my  sincere  thanks  to  the  business  community  and 
citizens  of  Moultonborough  for  reporting  incidents  and  communicating  with  your  Police  Department.  In 
the  past  8  years  as  Police  Chief,  I  have,  as  well  as  the  Department  has  promoted  the  "Community  in 
Partnership"  initiative.  As  many  of  you  have  seen  in  previous  reports  or  newsletters  "Hear  it,  See  it, 
Report  it"  messages  at  the  end  of  the  report,  well  it  has  worked  and  with  that  we  have  been  more 
successful  in  addressing  the  needs  and  concerns  of  the  community  and  the  apprehension  of  offenders. 

The  Police  Department  is  no  different  than  many  across  America,  in  areas  of  officer  retention, 
hiring  and  recruiting.  As  I  attended  the  International  Association  of  Chiefs  of  Police  Conference  in 
Boston,  MA  this  year,  many  agencies  across  America  have  been  faced  with  the  inability  to  retain  and 
attract  good  employees  and  candidates  due  to  economic  and  demographic  pressures  of  today's  world  on 
law  enforcement  personnel/agencies.  The  national  standard  of  2.5  police  officers  per  1,000  has  been 
difficult  for  communities  and  agencies  to  meet  for  a  variety  of  reasons.  For  example  our  community  with 
a  year  round  population  of  approximately  5,000  would  need  12.5  officers  to  serve  the  community 
effectively.  We  strive  to  do  the  best  job  possible  even  when  our  population  rises  to  25,000  to  30,000 
during  peak  periods,  with  our  full  time  officer  allotments  and  our  part  time  officers  when  available.  In 
2005,  the  Police  Department's  budget  authorized  the  Department  to  increase  from  ten  (10)  full  time 
officers  including  the  Chief  to  eleven  (11)  officers  (a  2.2  officers  per  1,000  ratio)  The  Department  was 
able  to  successfully  recruit  a  full  time  certified  officer  from  a  neighboring  community,  and  with  this 
maintained  a  full  staffing  compliment  for  nearly  a  year. 

But  in  2006,  the  Department  suffered  the  loss  of  three  (3)  officers,  and  placed  one  (1)  additional 
officer  on  light  duty  due  to  a  medical  condition.  Master  Patrol  Officer  Jason  Boucher,  a  five  (5)  year 
veteran  of  the  Department,  left  the  Department  full  time  to  accept  a  Sergeant's  position  with  the 
neighboring  Town  of  Tuftonboro.  Officer  Boucher  is  still  serving  as  a  part  time  officer  with  the 
Department,  which  is  truly  an  asset.  Officer  Timothy  Britt  left  the  Department  to  return  to  his  home  state 
of  California,  and  Sergeant  Shawn  Varney,  a  twelve  (12)  year  veteran  of  the  Department,  left  the 
Department  to  accept  a  Sergeant's  position  with  the  Tarn  worth  Police  Department.  The  Department  went 
into  a  hiring  and  recruiting  mode  in  February,  and  continued  throughout  the  year.  During  which  we 
successfully  hired  Officer  Stephen  Kessler,  a  Moultonborough  Academy  and  Plymouth  State  University 
graduate.  Officer  Kessler  came  to  the  Department  as  a  certified  full  time  police  officer,  after  serving  ten 
(10)  years  with  the  Division  of  Forest  &  Lands  as  a  Forest  Ranger.  The  next  officer  hired  was  Officer 
Colin  LeBlanc  of  Merrimack,  NH  who  comes  to  the  Department  after  graduating  from  Plymouth  State 
University,  criminal  justice  program  in  May  2006.  Officer  LeBlanc  spent  the  summer  with  his  field- 
training  officers,  and  in  August  attended  the  141st  New  Hampshire  Police  Academy  in  Concord,  NH. 
Officer  LeBlanc  completed  14  weeks  of  intense  police  training,  and  upon  graduation  completed  his  field 
training,  and  began  to  patrol  the  community  during  the  Christmas  holiday.  During  our  recruiting 
processes  we  successfully  recruited  one  of  our  own,  Officer  Joshua  Rowland,  who  had  served  the 
Department  as  a  Police  Explorer,  Police  Cadet  and  Parking  Enforcement  Officer  for  the  past  few  years. 
Officer  Rowland  is  a  student  at  the  University  of  New  Hampshire  and  a  Moultonborough  Academy 
graduate,  and  is  a  life  long  resident  of  Moultonborough.  Officer  Rowland  graduated  from  the  242nd  Part 
Time  Police  Officer  Academy  in  Concord,  NH  and  is  completing  his  field  training  in  preparation  for  solo 
patrol  this  winter.  Our  dedicated  School  Resource  Officer,  Jody  Eichhorn,  was  placed  on  light  duty  in 
October,  and  is  only  at  the  school  on  a  limited  basis,  due  to  her  light  duty  status,  as  she  is  expecting  twins 
in  June  of  2007. 

The  Department  completed  2006  under  staffed,  utilizing  its  part  time  officers  as  much  as  possible 
to  assist  in  providing  adequate  patrol  coverage.  During  the  fall  of  2006,  a  promotional  process  was 
conducted  within  the  agency  for  the  rank  of  Lieutenant.  During  this  process  four  (4)  in-house  candidates 
tested  under  the  in-house  promotional  guidelines.  In  November,  Corporal  Thomas  Dawson  was  promoted 
to  the  rank  of  Lieutenant  and  serves  as  my  second  in  command.  A  job  well  done  to  all  the  candidates,  and 


134 


I  look  forward  to  working  closely  with  Lt.  Dawson  over  the  next  few  years.  This  change  within  the 
command  and  first-line  supervision  leadership  will  restructure  the  Department  to  have  a  Chief, 
Lieutenant,  and  eventually  two  (2)  Sergeants,  and  a  Detective,  and  six  (6)  patrol  officers. 

During  the  year  the  Department  suffered  another  staffing  bump  in  the  road  when  Prosecutor 
Dennis  Davey  took  a  nasty  fall  at  home,  and  fractured  his  leg.  This  caused  him  to  be  somewhat  confined 
at  home  for  an  extended  period  of  time  while  the  healing  process  occurred.  Prosecutor  Davey  still 
continued  to  assist  with  Court  related  matters,  by  preparing  and  prepping  Officers  and  myself  to  endure 
the  court  trials  and  legal  responses.  As  the  team  continued  to  hold  its  high  standards  in  prosecution  of 
court  cases  we  maintained  another  year  at  nearly  100%  conviction  rate.  The  Department  saw  its  highest 
ever  arrest  rate  in  history  with  323  arrests.  These  arrests  range  from  violation  level  motor  vehicle 
infractions  to  felonious  level  crimes  of  Aggravated  Felonious  Sexual  Assault  and  Bank  Robbery.  One  of 
many  great  apprehensions  was  in  working  with  the  FBI  in  the  solving  of  the  Meredith  Village  Savings 
Bank  Robbery  in  December  of  2005.  The  collective  collaboration  and  excellent  police  work  by  many 
jurisdictions  involved  came  to  solve  and  identify  the  two  (2)  Bloggett  brothers  who  where  arrested  and 
charged  in  the  US  District  Court. 

In  2006,  the  Department  obtained  new  technology  with  the  phasing  out  of  the  VHS  in-car  video 
recording  systems  to  the  new  digital  DVD  recording  systems.  This  change  has  replaced  the  older  units  in 
disrepair,  to  the  new  state  of  the  art  technology.  The  Department  partnered  with  "Watchguard,"  a 
manufacturer  of  the  new  DVD  systems  and  with  the  assistance  of  MPO  Scott  Fulton,  and  the  other  patrol 
officers  who  provided  beta  testing  feedback  to  the  company.  The  Department  receiving  an  additional  unit 
valued  at  approximately  $5000.00,  free  of  charge,  for  this  technical  consulting,  first-hand  feedback 
provided  to  the  company.  The  Department  advanced  its  technology  when  it  obtained  additional  safety 
protection  devices  known  as  "Tasers".  These  devices  allow  us  to  place  combative  or  non-compliant 
persons  under  control  with  an  electrical  shock,  which  is  non-lethal  devices  and  saves  possible  injury  to 
the  officers  or  the  suspect  when  hand  to  hand  tactics  or  other  intermediate  weapons  or  tactics  are 
deployed  which  may  result  in  injuries. 

The  Department  has  continued  to  strive  towards  having  well  trained  officers  with  officers 
attending  1296.75  hours  of  in  service  or  continuing  education  in  their  respective  fields.  Some  of  these 
trainings  were  in  the  area  of  Technical  Accident  Reconstruction,  Drug  Investigation,  Domestic  Violence, 
CPR/AED,  ICS/NIMS,  First  Line  Supervision,  School  Safety,  Dispatch  Survival,  Detective  training,  NH 
AG  Child  Abuse  &  Neglect,  K-9  Decoy,  Police  Chief  Survival,  Suicide  Terrorism,  Road  Safety 
Audits/Improvements,  SWAT  Personnel  Management  and  Employment  law. 

K-9  Handlers  Report:  Master  Patrol  Officer  James  O'Brien  and  partner,  K-9  Rony, 

have  had  another  successful  year.  They  continue  to  participate  in  bi-weekly  training  at  the  New 
Hampshire  Working  Dog  Foundation  in  Portsmouth,  NH.  In  addition  to  that  maintenance  training,  they 
have  had  the  opportunity  to  participate  in  Urban  Tracking  School,  Extreme  Tracking  School,  Remote 
Collar  school  and  other  dog  training  seminars.  Continuous  training  has  proved  to  be  a  vital  component  of 
a  successful  K-9  team.  A  few  case  highlights  are  listed  below: 

On  July  15,  2006,  O'Brien  and  Rony  were  called  to  assist  the  Conway  Police  Department  with 
the  track  of  subjects  involved  in  a  shooting  that  occurred  outside  the  residence  of  a  home  on  Route  113. 
O'Brien  started  Rony  on  the  lawn  of  the  residence.  Rony  quickly  picked  up  the  track  and  began  tracking 
down  Route  113.  Approximately  XA  mile  into  the  track  Rony  made  a  right  turn  into  the  dark  woods.  About 
10  minutes  later  Rony  stopped  and  began  nudging  something  at  the  ground.  O'Brien  and  a  backup  unit 
illuminated  the  ground  and  found  a  male  subject  in  dark  clothing  lying  on  the  forest  floor.  The  subject 
was  arrested  for  involvement  in  the  shooting  and  later  indicted  by  a  Carroll  County  Grand  Jury. 

On  October  1 1,  2006,  Dispatcher  Linda  Eldridge  received  a  call  from  an  elderly  woman  advising 
that  she  and  her  friend  were  lost  in  the  woods  in  the  Loon  Center  trails.  They  became  disorientated  in  the 
trail  system  and  were  afraid  to  keep  walking,  as  they  had  already  been  lost  for  approximately  30  minutes. 
The  pair  had  a  vehicle  that  was  parked  in  the  lot  of  Loon  Center.  Rony  was  scented  off  the  passenger's 
side  door  of  the  vehicle.  He  began  tracking  into  the  trail  system.  After  approximately  1  mile,  Rony 
located  the  women  sitting  on  a  bench. 
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Below  is  a  list  of  all  activities  performed  by  the  team. 

Total  Deployment  (w/o  Training)  44 

Narcotics  searches  20 

Tracks  1 1 

Area  searches  2 

Building  searches  6 

Public  demonstrations  3 

K9  indications  leading  to  arrests  (tracks  and  narcotics)     13 

Training  Calls  105 

Juvenile  Officer  Report:  Master    Patrol    Officer    Wayne    A.    Black    serves    as    the 

Department's  Juvenile  Officer,  and  reported  that  juvenile  activity  from  year  to  year  still  seems  to  continue 
in  cycles.  Overall,  court  activity  in  2006  was  down  about  40%  over  2005.  This  is  the  second  consecutive 
year  with  a  decline  in  juvenile  court  activity.  We  attribute  this  decline,  in  large  part,  due  to  the  fact  that 
New  Hampshire  now  handles  17  year  olds  as  adults  and  to  the  implementation  of  a  School  Resource 
Officer  in  our  schools.  We  believe  that  Officer  Eichhorn's  work  in  the  schools  has  been  invaluable.  In 
addition  to  being  a  resource  for  our  youth,  we  believe  she  was  able  to  intervene  in  situations  before  they 
escalated  to  the  point  of  criminal  activity.  In  addition,  we  believe  her  mere  presence  in  the  schools  has 
been  a  deterrent  to  criminal  activity.  Although  juvenile  court  activity  was  down  40%,  overall  juvenile 
activity  was  only  down  about  15%  from  last  year. 

MPO  Black  and  I  believe  our  statistics  have  shown  that  the  School  Resource  Officer's  position 
along  with  effective  intervention  and  programs  can  reduce  juvenile  crime.  It  should  be  noted  that  this 
report  does  not  reflect  any  activity  with  juveniles  that  were  handled  as  adults,  i.e.,  17  year  olds,  motor 
vehicle,  alcohol,  tobacco,  etc.  offenses. 

Statistics:  Our  dispatchers  received  the  greatest  increase  in  activity  with  265  more  walk-ins 
at  the  Public  Safety  Building,  and  5179  additional  phone  calls  taken  at  the  Public  safety  dispatch  a  38.3% 
increase.  The  Department  overall  handled  314  additional  calls  for  service,  and  took  an  additional  64 
criminal  cases  and  made  39  more  arrests  in  2006  over  2005.  Arrests  were  led  by  increases  in  Sexual 
Assault  by  300%,  and  all  other  offenses  by  126%,  then  DWI  arrests  by  58%,  which  is  also  the  highest 
over  the  past  5  years.  Then  comes  our  liquor  law  violations  by  46%  over  2005,  and  the  second  highest  in 
the  past  5  years.  We  have  obtained  a  grant  through  the  New  Hampshire  Attorney  Generals  Office  for 
Enforcing  Underage  Drinking  Laws  in  an  attempt  to  combat  this  frequently  violated  offense.  We  will 
continue  to  work  with  our  community  partners,  businesses  and  the  Moultonborough  Community  Anti- 
drug Coalition  (MTA)  to  combat/educate  youth  in  this  area  of  substance  abuse. 

Since  2001  the  Department  calls  for  service  have  nearly  doubled.  Criminal  activity,  which  saw 
increases,  were:  Burglaries  increased  by  84.6%  over  2005,  and  Criminal  Mischief/Vandalism  by  54.3% 
over  2005,  and  the  highest  in  5  years.  Sexual  Assaults  increased  by  140%  over  2005,  and  2006  was  the 
second  highest  year  over  the  past  5  years.  Criminal  trespass  increased  by  21%  over  2005  and  again  the 
highest  in  5  years.  We  did  see  decreases  in  a  couple  areas  such  as  theft  by  34.7%  and  the  lowest  in  5 
years,  Fraud  by  26,7%,  and  Simple  Assaults  by  16.1%. 

One  critical  area  that  went  considerably  lower  was  our  reportable  accidents,  with  a  reduction  of 
36  (24.3%)  accidents  over  2005,  and  the  lowest  reported  in  over  5  years.  I  hope  that  our  increased 
visibility,  traffic  enforcement,  and  traffic  awareness  campaigns  have  assisted  in  lowering  these  numbers. 
We  conducted  and  regionally  participated  in  four  (4)  sobriety  Checkpoints,  two  (2)  in  Moultonborough, 
one  (1)  in  Center  Harbor  and  one  (1)  in  Meredith.  These  checkpoints  received  favorable  responses  from 
our  motorist  surveys,  and  the  awareness  has  served  well  in  reminding  motorists  to  use  designated  drivers 
and  not  to  drive  if  they  have  been  drinking. 

Our  established  goals  for  the  Department  in  2007  include  completing  the  restructuring  of  the 
Department,  increasing  communication  coverage  town-wide,  and  phasing  in  mobile  data  usage  in  non- 
dispatch  coverage  time  periods,  allowing  for  Officers  to  remain  on  patrol,  continuing  to  ensure  a  high 
level  of  professional  training  for  employees  and  New  Hampshire  State  Accreditation  Recognition 
(Department  Operations  &  Policy  Standards).   Our  community  goals  are  to  continue  our  "Community  in 
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partnership"  policing,  maintaining  a  high  police  visibility  and  enforcement  in  the  community  and  working 
with  citizens,  groups,  coalitions  and  others  to  collaboratively  problem  solve  issues  in  the  community. 

I  would  like  to  thank  all  the  men  and  women  of  the  Moultonborough  PD  staff  for  their  true 
dedication  to  the  Department  and  community,  all  local,  state  and  county  law  enforcement  agencies,  which 
have  assisted  the  Department  over  the  past  year.  A  special  thanks  to  the  members  of  the  Moultonborough 
Fire  -  Rescue  Department  and  Moultonborough  Highway  Department,  who  we  work  so  very  closely 
with,  and  certainly  to  the  other  Town  of  Moultonborough  employees  for  their  continued  support. 

We  invite  you  to  visit  our  web  site  at  www.moultonboroughpd.com.  Please  remember  "SEE  IT, 
HEAR  IT,  REPORT  IT"  You  can  contact  the  Police  Department  dispatch  24hrs  a  day  476-2305,  or  the 
business  line  at  476-2400.  The  Chiefs  E-mail  address  is  chief(g),moultonboroughpd.com.  Remember 
Emergency  9-1-1. 

Respectfully  submitted, 
Chief  Scott  D.  Kinmond. 
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Recreation  Department 

The  Moultonborough  Recreation  Department  continues  to  flourish  and  offer  a  variety  of  year 
round  programs,  activities  and  events  which  add  to  the  great  quality  of  life  enjoyed  by  residents  and 
visitors  to  the  Town  of  Moultonborough.  It  was  a  busy  year. 

Adult  Activities:  Yes,  it's  true,  while  much  of  our  focus  is  on  youth,  RECREATION  is  not 

just  for  kids.  The  following  programs  were  offered  to  adult  residents  and  visitors:  adult  co-ed 
volleyball  has  been  an  ongoing  Monday  night  staple  throughout  the  school  year.  Co-ed  basketball 
meets  in  the  fall  and  spring,  but  we  take  a  break  when  gym  space  becomes  an  issue  in  the  winter. 
Our  adult  co-ed  softball  league  again  enjoyed  a  banner  year  with  10  teams  and  over  150 
participants.  A  morning  walking  program  was  offered  throughout  the  summer.  Adult  aerobics 
meets  at  the  MCS  multi-purpose  room  throughout  the  school  year.  A  three  on  three  basketball 
tournament  was  offered  in  February.  A  trip  to  the  Boston  Pops  Holiday  Concert,  run  in 
conjunction  with  the  Meredith  Parks  and  Recreation  Dept,  was  very  well  received  by  both 
communities.  Senior  Yoga  was  offered  in  the  fall,  but  was  not  held  due  to  lack  of  registration  and 
will  be  offered  again  in  '07.  Tennis  lessons  and  the  Moultonborough  Match  and  Edith's  Tourney 
tennis  tournaments  were  again  very  well  received  during  the  summer  months. 
Youth  Sports:  We  offer  youth  sport  opportunities  to  children  in  grades  K-6,  in  the 

following  sports  -  soccer,  basketball,  baseball  and  softball.  In  soccer  we  had  165  participants  on 
16  teams;  in  basketball  163  participants  on  23  teams  and  in  baseball  and  softball  176  participants 
on  14  teams.  In  addition  to  a  regular  schedule  of  games,  in  house  tournaments  in  soccer  and 
basketball  were  held  with  the  winners  advancing  to  county  wide  tournaments.  Moultonborough 
Rec.  Dept.  personnel  again  served  as  tournament  directors  for  the  Carroll  County  Soccer 
Tournament  held  in  Wolfeboro.  We  continue  to  work  with  our  coaches  and  parents  to  improve 
the  quality  of  our  youth  sport  programs  with  a  concerted  effort  for  all  our  youth  sport  coaches  to 
be  trained  through  CoachSmart,  NH. 

Other  Youth  Programs:  In  the  spring,  we  again  offered  the  Hershey  Track  and  Field 

program,  with  27  runners,  throwers  and  jumpers  taking  part.  We  hosted  a  tri-team  meet  and 
participated  in  other  local  meets.  A  track  and  field  team  from  Moultonborough  competed  in  the 
regional  meet  held  in  Concord  with  7  Moultonborough  youngsters  earning  a  trip  to  the  state  meet 
held  at  UNH  in  July.  A  karate  program,  offered  in  the  spring,  attracted  25  children  in  grades  k-6 
eager  to  learn  the  basics  of  martial  arts.  Over  200  youth  participated  in  the  "Winter  Days" 
program  held  in  cooperatively  with  the  Moultonborough  Central  School  and  included  downhill 
skiing,  snowboarding,  snow  tubing,  x-c  skiing,  snowshoeing,  skating  etc.  The  Recreation  Dept. 
continues  to  support  "Kids  on  Stage".  Two  entertaining  performances  were  held  in  the  spring  and 
winter.  The  Creative  Writer's  Workshop  again  afforded  10  young  authors  the  opportunity  to 
explore  fiction,  poetry,  non-fiction  and  journal  and  to  read  their  original  works  at  a  public  reading 
and  ice  cream  social  at  Bayswater  Bookstore.  In  January  three  skating  programs  were  offered  at 
the  ice  rink,  Learn  to  Skate,  Beginning  Hockey  and  Beginning  Figure  Skating  with  50  youngsters 
taking  advantage  of  this  program.  A  spring  volleyball  program  for  5th  and  6l  grade  students  was 
again  offered  and  well  received. 

Community  Center/Teen  Programs:  The  community  center  continues  to  provide  a 

place  for  students  in  grades  5  and  up  to  socialize  and  play  with  their  friends  after  school  and 
during  vacation  weeks.  Over  120  are  registered  for  the  Drop-In  program.  The  program  is 
unstructured,  but  supervised  and  allows  the  kids  a  chance  to  engage  in  games  of  pool  and  ping- 
pong,  video  games,  arts  and  crafts,  outdoor  and  creative  play,  listen  to  music,  sing  karaoke,  do 
homework,  socialize  and  have  fun.  In  addition  special  teen  nights  and  teen  trips  occurred  on  a 
regular  basis  throughout  the  year.  An  "All  Night  Lock-In"  for  9th  and  10th  graders  held  in 
conjunction  with  the  Moultonborough  Police  Dept.  and  Northern  Human  Services  attracted  just 
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under  60  teens  for  an  "all  nighter"  with  live  music,  movies,  karaoke,  games,  sports  and  fun.  The 
Community  Center  also  affords  organizations  a  place  to  meet  and  hold  activities. 
Family  Trips/Special  Events/Vacation  Activities:  Family  trips  to  the  Manchester 
Monarchs  and  to  Disney  on  Ice  were  held  last  winter  and  spring.  Winter  vacation  events 
included  Play  Days,  3  on  3  basketball  tournaments,  Movies,  Family  Snow  Football  and  our 
annual  Family  Skating  Party.  In  conjunction  with  the  Moultonborough  Pathway  Association  the 
5k  and  10k  "Fund  Run"  Road  Race  and  Walk  was  offered  in  August  with  nearly  70  runners  and 
walkers.  We  had  just  under  30  boys  and  girls  compete  in  the  Pitch,  Hit  and  Run  competition. 
Several  youngsters  advanced  to  the  state  competition  in  this  event.  We  made  some  age 
adjustments  to  our  Halloween  Party  and  geared  it  to  a  younger  age  group.  We  still  had  well  over 
100  participants.  We  held  another  Halloween  Party  -  on  a  dark  and  stormy  night  -  at  the 
Community  Center.  We  again  offered  a  family  water  carnival  at  Long  Island  Beach  this  summer. 
Summer  Programs:  Our  daily  summer  programs  -  Happy  Campers  and  RECking  Crew- 
which  are  traditional  "playground  programs"  afforded  214  Moultonborough  children  ages  6-12, 
both  year  round  and  summer  visitors,  daily  games,  sports,  special  events,  arts  and  crafts,  field 
trips  and  creative  endeavors.  In  addition  we  had  49  Teen  Adventurers  involved  in  a  variety  of 
activities  such  as  white  water  rafting,  camping,  roller  skating,  canoeing,  whale  watch  and  trips  to 
the  Boston  Science  Museum,  amusement  parks  and  baseball  games.  Certified  lifeguards  guarded 
both  Long  Island  and  States  Landing  Beaches.  Swimming  lessons  were  offered  again  at  Long 
Island  Beach  and  had  60  registered  for  lessons.  Thirty  children  and  eleven  adults  took  advantage 
of  tennis  lessons  offered  this  summer.  "Play  Soccer  Camp"  afforded  20  Moultonborough 
youngsters  the  opportunity  to  be  coached  by  certified  coaches  from  Britain.  The  Recreation 
Dept.  employed  over  30  seasonal  summer  staff,  including  two  volunteer  Counselors-In-Training. 
All  seasonal  summer  staff  completed  an  extensive  staff  training  program  before  taking  on  their 
duties  as  counselors,  instructors  and  lifeguards. 

Volunteers:  Many  volunteers  make  our  programs  possible  -  we  have  well  over  100  adult  and 
teen  volunteers  who  coach  and  officiate  in  our  youth  programs.  We  have  a  small  pool  of 
volunteers  who  assist  with  supervision  of  the  after-school  drop-in  program.  Our  seven  "Hockey 
Dads"  continue  to  assist  building  and  grounds  personnel  with  the  maintenance  of  the  ice  rink,  and 
also  teach  skating  lessons,  serve  as  a  rink  advisory  board,  and  remain  committed  to  the  operation, 
maintenance  and  programming  of  the  ice  rink.  The  Recreation  Dept.  strategic  plan  committee 
continues  to  meet  on  a  regular  basis  and  has  made  much  progress  towards  completing  a  long 
range  strategic  plan,  implementing  the  beginning  stages  of  the  planning  process  and  working 
with  other  town  boards  and  committees  to  realize  concrete  advances  in  facility  development.  The 
Friends  of  Moultonborough  Recreation  continues  to  support  the  work  of  the  Recreation  Dept. 
The  Moultonborough  Pathway  Committee  continues  to  work  hard  at  realizing  their  dream  of  a 
safe  route  from  the  Moultonborough  Recreation  Area  to  Long  Island  Beach.  Their  fundraising 
efforts,  including  the  Road  Race,  have  been  successful  and  ambitious.  In  December  the 
Recreation  Dept.  held  a  Holiday  Open  House  and  invited  many  volunteers  to  stop  by  and  be 
thanked  for  their  contribution  to  the  Recreation  Dept.  We  know  we  did  not  reach  all  of  our 
volunteers  for  that  evening  and  hope  to  be  able  to  run  a  similar  event  again  in  the  future. 
Information:  Information  about  the  Moultonborough  Recreation  Dept.  events  and  activities 
can  be  found  on  our  website  at  www.moultonboroughrec.com.  An  article  appears  weekly  in  the 
Meredith  News. 

Facilities:  All  Moultonborough  Recreation  facilities  -  fields,  parks,  courts,  beaches, 
community  center  and  ice  rink  continue  to  see  heavy  use.  Our  ice  rink  was  in  wonderful  shape  in 
'06  -  in  spite  of  warm  temperatures.  Phase  II  of  the  Moultonborough  Pathway  -  beginning  at  the 
Moultonborough  Recreation  Area  (the  Playground)  and  going  to  Kona  Farm  Road  -  construction 
was  begun  in  the  fall  '06.  We  continue  to  seek  to  address  the  need  for  indoor  and  outdoor 
recreation  facilities  in  order  to  meet  the  demands  of  a  growing  and  active  population. 
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Thanks:  As  always,  we  take  this  opportunity  to  thank  those  individuals  and  organizations  who 

have  helped  us  throughout  the  year.  Thanks  to  our  many  wonderful  dedicated  volunteers,  whether  they 
coach,  officiate,  supervise,  chaperone  or  serve  on  a  committee  -  we  can  not  exist  without  them.  Thanks 
too,  to  local  businesses  and  organizations  that  sponsor  and  support  our  endeavors.  Thanks  to  other  town 
departments  who  assist,  work  with,  and  support  us  -  Building  and  Grounds,  Fire  and  Police,  the  Highway 
Dept.;  to  the  Board  of  Selectmen  and  Town  Administrator  for  their  recognition  of  the  importance  of 
recreation  for  the  quality  of  life  of  the  community.  Thanks  too,  to  the  Moultonborough  Schools  for  their 
wonderful  cooperation.  A  special  thanks  Chele  Miller  for  her  tremendous  support  and  cooperation 
through  the  years.  Thanks  to  all  our  seasonal  and  part  time  staff  and  another  special  thanks  to  Chris  Dillon 
and  Chris  Tibbetts  for  their  dedication  to  this  community. 

Respectfully  submitted: 

Donna  Kuethe,  Recreation  Director 
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Visiting  Nurse  Service 

The  Moultonborough  Visiting  Nurse  Service  has  been  a  department  of  the  Town  since  1971.  As 
the  home  care  agency  serving  the  residents  of  this  Town,  we  are  steadfast  in  keeping  up  with  the  ever- 
changing  health  care  system.  Once  again,  MVNS  faces  a  major  change  in  the  way  in  which  we  will  be 
reimbursed  for  the  services  we  provide.  There  is  the  potential  for  the  Service  to  gain  or  lose 
reimbursement  based  on  the  quality  of  the  service  we  provide  -  this  will  be  known  as  Pay  for 
Performance  (P4P).  We  are  confident  that  the  agency  will  gain.  In  order  to  position  ourselves  for  this 
change,  the  Service  continues  to  focus  on  quality  improvement.  This  is  a  crucial  factor,  as  the 
performance  of  our  agency  is  compared  to  other  agencies  not  only  on  a  state  level  but  also  at  the  national 
level.  The  agency  has  been  working  closely  with  the  Northeast  Health  Care  Quality  Foundation 
(NHCQF),  which  is  the  company  designated  by  Medicare  as  the  Quality  Improvement  Organization  of 
NH.  We  were  required  to  establish  a  Plan  of  Action  to  develop  interventions  and  strategies  to  Avoid 
Acute  Care  Hospitalizations;  Medicare  and  other  health  insurance  companies  are  looking  to  avoid 
hospital  admissions  and  instead  have  patients  cared  for  at  home.  I  am  proud  to  report  that  MVNS  is  in 
very  good  standing  with  this  statistic  and  we  will  work  hard  to  maintain  this  status.  The  staff  has 
participated  in  trainings  to  develop  the  Plan  of  Action  and  have  it  approved  by  NHCQF.  We  have  also 
attended  conferences  to  educate  the  staff  on  improved  and  best  practices:  "Wound  Care  in  Home  Care", 
"Pain  Management  in  Home  Care",  "Nutrition"  and  multiple  teleconferences. 

In  January  2006,  the  Service  had  an  unannounced  inspection  for  State  Licensure  and  Medicare 
Certification.  This  inspection  is  conducted  to  ensure  compliance  with  State  and  Medicare  regulations. 
We  are  proud  to  report  the  Service  had  no  deficiencies. 

The  Service  is  very  grateful  for  the  contributions  we  have  received  which  have  made  it  possible 
to  purchase  equipment  to  benefit  the  patients.  An  updated  version  of  the  Protime  machine  was  purchased 
-  with  a  simple  finger  stick  and  results  in  minutes,  this  device  allows  the  nurse  to  test  the  blood  of  those 
patients  treated  with  anticoagulant  medication.  These  results  are  necessary  so  the  physician  may  adjust 
the  patient's  anticoagulant  dose.  We  also  obtained  another  pulse  oximeter  which  provides  each  nursing 
bag  with  this  device.  We  continue  to  purchase  medication  organizers  (pill  boxes)  with  donations  we 
receive;  these  are  very  useful  tools  for  people  to  improve  accuracy  with  managing  their  medications. 

The  following  statistics  reflect  the  number  of  visits  provided  to  residents  in  2006,  which  is  660 
visits  greater  than  2005. 


Skilled  Nursing 

1,418 

Physical  Therapy 

574 

Occupational  Therapy 

61 

Speech  Therapy 

12 

Medical  Social  Worker 

17 

Home  Health  Aide 

564 

Total 

2,646 

Our  annual  flu  clinic  was  held  in  November  at  the  Public  Safety  Building.  We  were  able  to 
provide  the  flu  vaccine  to  176  people.  Thank  you  to  all  of  those  who  volunteered  their  assistance  on  this 
very  busy  day.  The  cooperative  efforts  of  the  Police,  Fire  and  Highway  Departments  were  greatly 
appreciated.  A  special  thanks  to  the  National  Honor  Society  students  for  their  volunteer  efforts. 

We  invite  you  to  stop  by  the  VNS  office  to  meet  the  staff  and  have  your  blood  pressure 
monitored.  Please  feel  free  to  call  the  office  with  any  questions  you  may  have  regarding  the  services  we 
provide. 

The  Service  has  been  able  to  provide  Hospice  care  to  patients  in  the  community  with  the 
cooperative  efforts  of  Community  Health  and  Hospice.  Of  the  1418  skilled  nursing  visits  49  were 
hospice  related. 
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We  again  thank  all  organizations,  churches,  Townspeople  and  anonymous  donors  who  donate  to 
the  Holiday  Program.  Your  donations  make  it  possible  to  purchase  food,  boots,  ski  jackets,  ski  pants  and 
other  winter  clothing  for  families  at  the  holidays. 

The  Service  would  like  to  recognize  George  Parsons,  a  resident  of  Moultonborough  who  died  in 
1985.  Mr.  Parsons  made  the  Moultonborough  VNS  a  beneficiary  of  his  trust.  This  was  settled  in  October 
of  2005.  The  Service  plans  to  honor  his  wishes  by  utilizing  the  funds  to  help  benefit  the  patients  we 
serve. 

Thank  you  to  the  Board  of  Directors  for  your  continued  support  -  your  time  and  effort  is  greatly 
appreciated.  We  will  miss  Noella  Brajnikoff,  RN  as  she  left  the  area  in  2005.  Noella's  contributions 
have  been  most  helpful  and  appreciated.    We  welcome  Lucille  Sugar  to  the  Board  of  Directors. 

I  would  like  to  take  this  opportunity  to  recognize  and  thank  the  staff  of  the  VNS.  I  feel  very 
fortunate  to  have  the  dedicated  staff  of  Jeri  King,  RN,  Liz  Dow,  RN,  Deana  Harty,  Office  Manager,  and 
welcome  Stephanie  Bouchard,  RN  as  a  per  diem  nurse.  The  staff  is  very  compassionate  and  professional 
-  all  working  towards  the  same  goal  of  providing  quality  care  and  improved  outcomes  to  the  community 
they  serve. 

Respectfully  submitted, 
Debra  Peaslee,  RN 
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Waste  Management  Facility 

Our  thanks  go  to  everyone  who  uses  the  facility  for  helping  us  through  a  very  busy  year.  Our 
customers  are  generally  cheerful,  courteous,  and  frankly,  make  our  jobs  very  rewarding.  We  enjoy 
providing  a  necessary  service  to  a  fine  group  of  residents.  Please  help  us  help  you  by  asking  questions 
when  you  are  not  sure  about  how  to  deal  with  your  deposits. 

The  comparison  of  the  various  commodities  that  we  receive  at  the  Facility  reflects  some  of  the 
vagaries  of  Solid  Waste  Management  and  Recycling.  Timing  frequently  determines  whether  we  can  ship 
a  particular  recyclable.  If  the  Out-Source  (recycler)  requires  a  full  load  we  may  not  be  able  to  ship  when 
the  market  is  at  its  high  point.  We  must  ship  at  low  points  and  may  only  recover  our  expense  or  must  pay 
to  dispose  of  the  accumulated  product.  In  the  latter  case,  the  savings  to  the  Town  is  that  we  do  not  pay 
the  tipping  fees  we  pay  to  dispose  of  municipal  solid  waste  (trash)  or  C&D  (construction  and  demolition 
debris). 

We  took  in  853  appliances,  including  238  refrigerators-  the  refrigerators  had  to  have  the  Freon 
evacuated.  We  took  in  596  pieces  of  furniture  (mattresses,  over-stuffed  chairs,  etc.).  We  took  in  126  car 
batteries.  We  also  took  in  15.94  tons  of  tires  (almost  five  times  as  many  as  in  2005).  Each  of  these  items 
represents  something  that  we  charge  you  for  when  you  bring  them  in.  What  we  charge  you  is  what  we 
must  then  pay  to  dispose  of  them.  We  offset  some  of  our  operating  expenses  with  the  money  from  the 
fees  we  charge  you  and  the  recyclables  that  we  sell.  Every  little  bit  helps  to  keep  the  cost  of  solid  waste 
disposal  as  low  as  possible. 


Item 

2005 

Unit 

2006 

Unit 

Diff 

Vehicles 

52,620 

Cars 

55011 

Cars 

2,391 

Cars 

MSW 

862.87 

Tons 

874.64 

Tons 

11.77 

Tons 

Demolition  Debris 

647.97 

Tons 

753.62 

Tons 

105.65 

Tons 

Used  Oil 

1,120.00 

Gal 

878 

Gal 

-242 

Gal 

Leaves 

1,200.00 

CUYD 

1,100 

CUYD 

-100 

CUYD 

Glass 

142.79 

Tons 

144.82 

Tons 

2.03 

Tons 

Cans  Aluminum 

8.02 

Tons 

8.36 

Tons 

0.34 

Tons 

Cans  Steel 

16.77 

Tons 

13.06 

Tons 

-2.71 

Tons 

Scrap  Metals 

85.07 

Tons 

169.15 

Tons 

84.08 

Tons 

Newsprint — Mixed  Paper 

209.00 

Tons 

182.04 

Tons 

-35.90 

Tons 

Corrugated 

43.25 

Tons 

22.41 

Tons 

*  -20.84 

Tons 

HDPE  (Clear) 

5.78 

Tons 

4.97 

Tons 

-0.81 

Tons 

PETE  (Color) 

17.02 

Tons 

12.20 

Tons 

-4.82 

Tons 

HDP  (Color) 

4.20 

Tons 

3.82 

Tons 

-0.38 

Tons 

Batteries,  Vehicle 

2.64 

Tons 

2.17 

Tons 

-.047 

Tons 

Electronics 

13.06 

Tons 

13.94 

Tons 

0.88 

Tons 

Batteries,  Rechargeable 

200.00 

lbs. 

150.00 

lbs. 

-50 

lbs. 

Tires 

3.31 

Tons 

15.94 

Tons 

12.63 

Tons 

Fluorescent  Bulbs,  4  ft. 

6 

boxes 

6 

boxes 

Same 

boxes 

Fluorescent  Bulbs,  8  ft. 

2 

boxes 

1 

boxes 

1 

boxes 

Propane  Tanks,  20  lb. 

196 

tanks 

0 

tanks 

* 

tanks 

*  Did  not  have  the  full  load  necessary  to  ship.  Will  try  to  ship  in  early  2007 

Respectfully  Submitted, 
Francis  Home,  WMF  Supervisor 
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A  Recycling  "Co-operative": 
Working  Together  to  Make  Municipal  Recycling  Strong!!! 

Northeast  Resource  Recovery  Association,  2101  Dover  Road,  Epsom,  NH  03234 
Telephone:  (603)736-4401  Fax:  (603)736-4402 

E-mail:  info@nrra.net  Web  Site:  www.nrra.net 


Town  of  Moultonborough 

Congratulations  for  being  such  active  recyclers! 

Below  please  find  information  on  the  positive  impact  this 
recycling  has  had  on  your  environment. 

The  recyclable  materials  listed  below  were  sent  to  market  to  be 
remanufactured  into  new  products  through  your  non-profit 
recycling  cooperative,  the  Northeast  Resource  Recovery 
Association. 


Recyclable 
Material 

Amount  Recycled 
In  2006 

Environmental  Impact! 

Here  is  only  one  benefit  of  using  this  recycled 
material   rather  than   natural   resources   (raw 
materials)  to  manufacture  new  products. 

Aluminum  Cans 

16,722  lbs. 

Conserved  enough  energy  to  run  a 
television  for  1,701,631  hours! 

Paper 

1 96  tons 

Saved  3,332  trees! 

Plastics 

21  tons 

Conserved  31,500  gallons  of  gasoline! 

Steel 

29,260  lbs. 

Conserved  enough  energy  to  run  a  60 
watt  light  bulb  for  760,760  hours! 
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Welfare  Department 

Working  in  the  Moultonborough  Welfare  Office  is  like  overseeing  a  fragile  ecosystem.  If  one 
element  is  thrown  out  of  whack,  it  changes  the  dynamics  of  the  entire  system.  As  Welfare  Director,  I 
observe  trends  in  the  local  job  and  real  estate  markets  and  track  fuel  prices  and  weather-related  changes 
that  can  impact  our  Town.  Forecasting  the  economic  health  of  our  residents  is  very  challenging  and 
keeping  an  economically  healthy  balance  requires  looking  at  the  entire  picture. 

The  devastating  weather  patterns  in  the  fall  of  2005  led  to  a  rapid  rise  in  gasoline  and  heating  fuel 
prices  in  early  2006.  This,  mixed  with  record  rainfalls  in  May,  created  an  impact  on  our  fragile  system. 
In  our  tourist  economy,  inclement  weather  relates  to  layoffs.  When  tourists  don't  come,  restaurants, 
motels  and  shops  aren't  as  busy;  fewer  homes  are  built,  etc.  Many  of  our  residents  felt  this  economic 
impact  and  quite  a  few  families  reluctantly  relocated,  seeking  jobs  elsewhere. 

In  2006,  the  local  real  estate  market  softened,  monthly  rentals  shot  up  in  price  and  the  phrase 
"utilities  included"  was  eliminated  from  many  of  the  rental  ads.  Lack  of  affordable  workforce  housing  in 
the  area  is  a  disturbing  trend.  If  you  follow  the  dots,  you  will  see  that  employers  must  reach  farther  to 
find  workers.  This  stifles  economic  growth.  Without  workforce  housing,  employers  locate  elsewhere. 

Although  this  job  has  its  discouraging  moments,  there  are  extraordinary  things  to  report.  Twice 
in  2006,  our  local  food  pantries,  located  in  the  Moultonborough  United  Methodist  Church,  the  Center 
Harbor  Christian  Church  and  in  the  Moultonborough  Lions  Club,  became  dangerously  depleted.  An  SOS 
was  sent  out  into  the  community  and  help  arrived.  The  children  of  Moultonborough  Central  School  were 
the  first  to  lead  the  charge,  running  a  community-wide  food  drive  in  the  spring.  Through  their  efforts 
thousands  of  items  were  collected.  It  carried  the  food  pantries  through  the  spring  and  summer.  In  the  fall 
we  noticed  that  the  food  pantries  were  again  depleted.  Another  Herculean  effort  was  undertaken  by  our 
Town's  children. 

Local  Boy  Scout  Troop  #  142  and  Cub  Scout  Pack  #369  led  the  charge  with  the  first  food  drive. 
Their  efforts  brought  in  dozens  of  bags  of  food  and  paper  products.  The  next  group  to  join  in  the  effort 
was  the  Moultonborough  United  Methodist  Church's  Youth  Group.  They  led  a  "pantry  raid";  the  kids 
advised  the  community  of  the  raid  and  asked  all  residents  interested  in  participating  to  call  the  church. 
When  the  master  list  was  compiled,  the  Youth  Group  took  to  the  roads,  collecting  over  one  thousand 
items  for  the  food  pantries.  The  final  charge  was  led  by  the  Peer  Leaders  and  the  other  students  at  the 
Central  School.  Shopping  carts  were  placed  in  the  Center  Harbor  and  Moultonborough  branch  offices  of 
the  Meredith  Village  Savings  Bank,  the  Laconia  Savings  Bank  and  Heath's  Supermarket.  Classes  at 
school  competed  to  see  who  could  collect  the  most  food.  In  the  end,  there  was  enough  food  collected  to 
completely  fill  all  three  food  pantries.  The  children  wanted  to  help  people  in  their  community  and  did. 
I'm  still  awestruck  by  their  willingness  to  help  and  their  can-do  spirit. 

I  have  also  had  the  pleasure  of  meeting  some  of  the  nicest  people  who  have  donated  furniture, 
appliances  and  household  furnishings,  clothing,  bicycles,  stuffed  animals,  books,  sundry  items,  food,  etc. 
to  those  less  fortunate.  Moultonborough  does  not  lack  compassion.  To  my  knowledge,  there  was  no  child 
in  our  Town  who  went  without  this  past  holiday  season.  Service  organizations,  local  churches  and  very 
generous  individuals  reached  out  into  the  community  providing  food  baskets,  sponsoring  "Adopt-a- 
Family",  "Toys  for  Tots",  children's  "Giving  Trees",  adopting  local  servicemen,  caroling  around  town 
and  visiting  local  nursing  homes. 

Kudos  go  out  to  each  of  our  local  service  organizations,  the  Visiting  Nurses,  the  Moultonborough 
United  Methodist  Church,  Center  Harbor  Christian  Church,  Center  Harbor  Congregational  Church,  the 
Girl  Scouts,  the  Boy  Scouts,  the  P.T.A.,  the  Moultonborough  School  District,  as  well  as  my  fellow 
employees  in  Town  Hall.  Each  group  does  so  much  behind  the  scenes  to  make  our  Town  a  wonderful 
place  to  live.  Your  volunteerism  does  not  go  unnoticed  or  unappreciated.  You  have  changed  so  many 
lives  with  your  generosity,  concern  and  commitment.  I  thank  all  of  you. 

Respectfully  submitted, 

Kate  Lancor,  Welfare  Director 
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Freedom  Monument  Committee 

In  2006,  the  Freedom  Monument  Committee  completed  its  work  with  the  dedication  of  the  Fallen 
Heroes  Monument  on  Memorial  Day,  May  29,  2006,  the  75th  Anniversary  of  Moultonborough  honoring 
Memorial  Day.  For  a  historic  record,  here  is  a  brief  history  of  the  committee  and  the  work  they 
accomplished. 

At  the  Town  Meeting,  March  10,  2004,  under  Article  30,  the  voters  empowered  the  Selectmen  to 
appoint  a  committee  that  would  determine  how  to  "honor  those  who  have  defended  the  freedoms  of  our 
country". 

The  Selectmen  published  a  notice  asking  for  volunteers  from  the  community  to  serve  on  this 
committee.  In  late  March,  Selectmen  Karel  Crawford,  Jerry  Hopkins  and  Ernest  Davis  Jr.,  appointed  the 
members  of  the  committee. 

In  early  May  2004,  the  committee  had  their  first  meeting  to  get  to  know  each  other  and  exchange 
ideas.  They  met  several  times  thereafter,  agreeing  on  a  monument  as  a  way  to  honor  those  who  served  to 
protect  our  freedoms,  whether  it  be  in  the  military  or  in  public  safety  and  protection,  like  the  Fire 
Department  and  Law  Enforcement.  The  committee  members  were  ever  mindful  of  those  who  gave  their 
life  to  save  as  many  other  lives  as  possible  on  the  fateful  day  of  September  11,  2001,  and  still  do  every 
day. 

Working  with  the  Selectmen,  the  committee  suggested  several  locations,  all  in  the  area  of  the 
Town  Hall,  until  everyone  agreed  upon  the  final  location.  The  committee  then  worked  on  the  shape  and 
style  of  the  monument.  The  committee  favored  the  design  suggested  by  Sally  Caver,  which  you  see  today. 
Because  the  monument  was  stone,  we  relied  heavily  upon  the  expertise  of  Natt  King  and  the  committee 
and  Selectmen  greatly  appreciated  his  assistance. 

The  final  work  of  the  design  was  to  decide  on  the  wording  that  would  hopefully  best  express  the 
meaning  of  the  monument  to  Honor  ALL  those  who  have  served  to  protect  our  freedoms,  and  preserve 
our  way  of  life.  What  you  see  is  the  result  of  this  work.  This  monument  was  named  the,  Freedom 
Monument. 

Tamworth  Granite  made  the  completed  monument  and  then  placed  it  on  sight  in  mid-May  2005, 
in  preparation  for  the  dedication.  The  Freedom  Monument  was  dedicated  74  years  to  the  day  the  Town's 
first  Memorial  Day  and  the  dedication  of  its  first  monument,  May  30,  193 1 .  The  first  monument  was  for 
the  World  War  I  veterans. 

The  special  guests  for  the  Freedom  Monument  dedication  were  World  War  II  veterans  from  town, 
to  celebrate  the  60th  anniversary  of  the  end  of  the  war  in  1945.  The  key  note  speaker  was  State  Senator 
and  Marine  Corps  Lieutenant  Colonel  Joseph  D  Kenney  of  Wakefield. 

The  second  phase  of  the  monument  committee  was  the  design  of  the  next  monument  to  honor 
those  who  lost  their  lives  in  the  service  of  our  country.  The  design  for  this  monument  was  a  true  mix  of 
ideas  and  consensus  by  the  committee.  There  was  also  a  consensus  to  plant  a  tree  and  place  a  post 
monument  at  the  Central  School.  Selectmen  Karel  Crawford,  Jerry  Hopkins,  Ernest  Davis  Jr.,  Edward 
Charest  and  Brian  Moriarty  approved  the  monuments  and  tree.  They  also  approved  the  proposal  by  Bruce 
Garry  to  have  the  World  War  I  and  II  and  Civil  War  monument  bronze  markers  cleaned  and  restored  by 
Beede  Cemetery  Works,  in  preparation  of  the  75th  anniversary  ceremonies. 

The  difficult  part  of  the  second  monument  was  researching  and  compiling  the  names  of  those 
who  died  in  service  and  who  were  considered  to  be  from  Moultonborough  to  be  placed  on  the  monument. 
The  work  was  done  by  committee  member  and  local  historian,  Bruce  Garry. 

He  researched  town  records,  state  military  archive  records,  state  archive  records,  the  state  library, 
the  New  Hampshire  Historical  Society,  and  the  National  Archives.  The  most  difficult  was  the  Civil  War. 
A  significant  help  was  the  Civil  War  list  of  veterans  that  was  begun  by  local  historian  and  librarian  Jane 
Rice,  and  was  worked  on  with  Bruce  Garry  for  over  fifteen  years.  This  list  included  names  of  those  who 
were:  born,  resident,  credited  to,  or  buried  in  Moultonborough. 
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The  arduous  part  was  to  determine  if  they  should  be  considered  from  town.  The  shocking  part 
was  there  were  so  many  that  died  in  the  Civil  War.  In  the  end  it  was  agreed  to  include  those  who  were 
born,  resident,  or  their  enlistment  was  credited  to  the  town's  quota.  Even  if  they  were  born  in  town,  but  it 
appeared  they  had  not  lived  here  for  years,  there  is  no  way  of  knowing  if  they  still  had  family  in  town, 
and  would  have  been  included  if  a  monument  was  done  soon  after  the  Civil  War,  140  years  ago.  There 
were  two  Civil  War  substitute  soldiers  that  were  debated,  but  it  was  decided  to  include  them  in  the  end, 
since  they  died  while  in  service  and  went  for  someone  from  town. 

The  Selectmen,  Karel  Crawford,  Ernest  Davis  Jr.,  Edward  Charest,  James  Gray,  and  Joel 
Mudgett,  approved  the  final  list  of  49.  They  invited  the  known  family  members,  who  rode  in  the  parade, 
and  had  guest  seating  for  the  dedication  ceremony  that  followed  the  parade.  We  read  each  name,  Sally 
Carver  rang  a  bell  and  then  we  read  a  brief  account  of  what  happened  to  each  veteran.  The  readers  were 
Bruce  Garry  and  Sandy  and  Todd  Ringelstein.  The  prayers  were  given  by  Selectman  and  Reverend 
Edward  Charest.  One  of  the  special  guests  was  the  town's  last  Gold  Star  Mother,  Mrs.  Eileen  Martin, 
accompanied  by  her  daughter,  Cathy  Martin  Knell,  who  was  escorted  by  U.S.  Marine  Corps  Captain  Les 
Smith. 

The  ceremony  ended  the  work  of  the  committee,  but  the  work  continued.  The  landscaping  of  the 
two  monuments  with  a  brick  walkway  and  stone  benches  was  completed  and  donated  by  Natt  King.  This 
work  was  finished  the  end  of  August  2006. 

As  the  year  was  coming  to  a  close,  while  conducting  some  research  at  the  State  Archives,  in 
Concord,  Bruce  Garry  discovered  by  accident  an  original  town  document.  It  was  a  list  compiled  by  and 
signed  by  Moultonborough  Selectmen  Reuben  E.  Smith,  Jr.,  David  Ambrose  and  Benjamin  E.  Thurston 
on  August  20,  1862.  The  list  contained  52  names  of  those  serving  in  the  military  at  that  time,  during  the 
Civil  War,  that  the  Selectmen  claimed  were  from  town.  This  list  contained  17  names  not  previously 
known,  and  of  these,  8  had  died  while  in  the  service.  The  names  are  expected  to  be  added  to  the  Fallen 
Heroes  monument  and  honored  during  the  Memorial  Day  ceremonies  in  2007. 

The  committee  would  like  to  thank  all  the  Selectmen,  Town  Administrator,  and  above  all  the 
entire  community  for  their  strong  support  in  this  endeavor.  Sally  Carver,  who  worked  tirelessly  on  all  the 
little  details  that  made  the  monuments,  led  the  committee  with  distinction  and  ceremonies  actually 
happen. 

Respectfully  submitted, 
Bruce  Garry 

The  Monument  Committee:        Sally  Carver,  Chairman  Edward  Charest 

Bruce  Garry  Sandy  Ringelstein 

Todd  Ringelstein  Richard  Wakefield 
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Moultonborough  Historical  Society 

After  twelve  long  years,  the  Society  finally  opened  the  doors  of  the  Moultonborough  History 
Museum  to  the  public,  on  July  4,  2006.  The  Museum  also  served  as  a  Visitors  Center  while  it  was  open 
throughout  the  tourist  season  and  beyond  to  Columbus  weekend.  In  all,  we  had  over  700  visitors  sign  our 
guest  book.  The  strong  support  of  the  Community,  as  well  as  the  Selectmen  and  the  Town  Administrator, 
made  all  of  this  possible. 

The  Community  also  showed  its  support  to  preserve  our  Town's  history  by  approving  a  Warrant 
Article  at  the  Town  Meeting  that  served  to  restore  the  1834  Town  House.  This  172-year-old  building  was 
raised  up,  moved  off  to  the  side,  and  set  on  piers.  The  old  fieldstone  foundation  was  removed  and  a  new 
cement  foundation  put  in  place.  While  replacing  the  foundation,  the  contractor  also  replaced  most  of  the 
sill  around  the  building  as  well  as  the  lower  clapboard.  The  building  was  raised  and  set  on  the  new 
foundation,  and  new  cement  steps  with  handrails  installed.  Repairs  to  the  One  Room  Schoolhouse  were 
made  part  of  this  project  because  the  door  sill  was  in  sad  shape.  This  was  a  bigger  project  than  we 
thought  at  first,  but  was  complete  in  time  for  the  annual  visit  of  the  Moultonborough  Central  School  Third 
Graders  at  the  end  of  September. 

The  current  plan  is  to  have  all  three  buildings  in  the  Historic  Complex  open  to  the  public  for  the 
2007  season.  The  History  Museum  will  focus  on  general  Town  history,  the  Town  House  will  focus  on 
Town  government  history  and  the  Schoolhouse  will  focus  on  school  and  education  history. 

As  if  these  projects  were  not  enough  for  the  Society  to  handle  in  one  year,  this  is  not  all  that 
occurred.  The  Society  and  the  Grange  negotiated  for  the  Society  to  take  ownership  of  the  historic  Grange 
building.  All  the  necessary  papers  were  signed  and  the  Society  now  owns  this  historic  building.  We  have 
yet  to  decide  how  the  Society  will  use  the  building  in  the  future. 


Moultonborough  Grange  Hall 


For  the  first  time  in  many  years,  the  Society  did  not  have  its  Annual  Flea  Market  in  2006.  We 
know  it  saddened  many  people  -  it  is  an  event  to  which  people  look  forward.  The  main  reason  for  not 
having  it  was  the  lack  of  storage  space  to  store  the  "fleas".  With  the  History  Museum  open  and  the 
construction  on  the  Town  House,  there  was  no  place  to  put  anything.  The  Society  will  be  discussing  if 
they  will  be  able  have  the  Flea  Market  in  the  coming  year,  but  a  storage  area  will  continue  to  be  a 
stumbling  block. 

The  opening  of  the  new  library  expansion  provided  room  for  a  research  room  emphasizing  our 
local  history.  The  Society  maintains  its  holdings  of  newspaper  scrapbooks  that  contain  more  than  thirty 
years  of  Town  history  as  written.  This  collection  is  the  result  of  the  dedicated  work  of  Mary  Jane  Dunn. 
This  is  a  great  source  for  those  researching  local  history  and  genealogy.  You  will  also  find  the  Society's 
photograph  collection  in  this  room,  with  hundreds  of  photos  of  the  Town  from  the  past. 

We  THANK  YOU  for  your  support  and  with  continued  strong  support  from  the  community,  the 
Society  will  keep  on  to  Preserve  the  Past  for  the  Future. 

Respectfully  submitted, 
Bruce  Garry,  President 
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Moultonborough  Public  Library 

2006  was  certainly  a  significant  year  for  the  library.  After  many  years  of  planning  and 
fundraising  our  lovely  new  addition  was  finally  complete  in  the  spring.  We  could  not  accomplish  this 
huge  undertaking  without  the  help  of  numerous  volunteers.  From  serving  on  the  various  committees 
(fundraising,  building,  furnishing),  to  donating  time  and  money  and  expertise,  to  actually  physically 
moving  the  books,  so  many  community  members  helped  to  make  this  wonderful  new  addition  possible. 
Thanks  to  all  of  them  and  to  the  people  of  Moultonborough,  we  now  have  a  building  well-prepared  for  the 
future  needs  of  the  town.  We  added:  more  shelf  space  for  our  growing  collection  of  materials,  6  high- 
speed Internet  access  computer  carrels  for  adults,  2  computers  for  Young  Adults,  and  2  computers  for 
children,  comfortable  reading  chairs  and  work  tables  for  study,  office  space  and  a  break  area  for  staff,  a 
lovely  Program  Room  for  all  kinds  of  community  events  and  meetings,  and  a  bright,  sunny  children's 
area  with  separate  space  for  each  age  group,  a  unique  part  of  the  children's  area  is  our  wonderful  mural. 
Local  artists  Karel  Hayes  and  her  son  John  Gorey  donated  their  considerable  talents  and  much  time  to 
paint  this  lovely  work  of  art.  Along  with  the  mural  is  a  charming  "Who's  Reading?"  wood  sculpture  by 
Sammi  Wakefield  that  Helen  Hayward  commissioned  in  memory  of  her  husband,  John  Hayward. 

In  addition  to  the  new  expansion,  the  older  part  of  the  library  received  a  makeover.  New 
carpeting  was  installed  and  the  walls  were  freshly  painted.  Some  shelving  was  moved.  The  handsome 
leather  chairs  by  the  fireplace  were  refurbished.  The  rest  rooms  were  re-done.  Our  old  office  was  turned 
into  a  small  conference/tutorial  room  with  an  Internet  access  computer  and  a  TV/DVD/VCR  available  for 
use.  The  former  director's  office  became  an  attractive  quiet  reading  area.  Thanks  to  a  large  donation  by  a 
local  patron,  the  reference  room  was  converted  into  the  Moultonborough  Heritage  Room  with  special 
emphasis  on  local  genealogy  and  history. 

The  completion  of  the  library  expansion  was  observed  with  an  all-day  celebration  in  July  attended 
by  several  hundred  people.  The  Dedication  Ceremony  took  place  in  the  morning  with  a  number  of 
speakers,  including  the  NH  State  Librarian  Michael  York.  A  children's  program  with  master  puppeteer 
Lesley  Smith  was  held  in  the  afternoon.  In  the  evening  the  Friends  of  the  Llibrary  presented  a  special 
performance  by  Daniel  Webster  (Chautauqua  performer  Tom  Burack). 

Along  with  tripling  in  size,  the  library  added  more  hours  to  our  schedule.  We  increased  our  open 
hours  by  45%,  from  35  to  51  per  week.  To  manage  the  increase  in  hours  and  space,  we  hired  two  part- 
time  staff  members  (Sharon  Gulla  for  mornings  and  AnneMarie  Welch  for  evenings),  and  a  much-needed 
full-time  children's  librarian,  Judi  Knowles.  Judi's  twice-a-week  story  times  were  always  well-attended 
and  her  arts  and  crafts  programs  were  great  creative  fun.  We  have  a  wonderful  space  now  for  children  of 
all  ages  and  Judi  makes  the  most  of  it.  She  organized  various  programs  from  building  gingerbread  houses 
to  beading  projects,  and  started  a  junior  volunteers  program.  Her  October  Read-A-Thon  attracted  23 
enthusiastic  readers  to  the  library  for  an  after-hours  evening  of  reading  and  eating  pizza  and  ice  cream. 
Our  Summer  Reading  Program,  "Treasure  Reading",  was  a  great  success  with  156  children  participating. 
Several  thousand  pages  and  books  were  read  and  all  sorts  of  special  events  took  place  all  summer. 

Our  collection  of  materials  continues  to  grow  along  with  the  library.  We  added  1,344  books,  47 
books  on  tape,  120  books  on  CD,  29  videos,  171  DVDs,  and  71  music  CDs,  and  several  more  newspaper 
and  magazine  subscriptions.  The  addition  attracted  many  new  patrons  to  the  library  with  a  record  1,323 
people  registered  for  new  library  cards.  The  new  computer  carrels  were  well  occupied  with  an  astounding 
5,021  users.  Circulation  of  all  materials  increased  by  15%  over  2005.  The  annual  Fourth  of  July  Book 
Sale  was  another  huge  success.  Over  $6,000  was  raised  for  the  library  thanks  to  the  efforts  of  Jane  and 
Mary  Rice  and  countless  volunteers.  We  now  have  room  to  sell  more  books  year-round,  but  of  course 
will  continue  with  the  particularly  popular  summer  Book  Sale. 

Our  new  Program  Room  was  booked  for  meetings  by  many  different  organizations  in  town.  The 
Lakes  Region  Art  Association  had  a  great  exhibit,  as  did  the  local  Country  Village  Quilters.  The  Arts 
Council  of  Tamworth  presented  a  foreign  film  series  in  both  the  summer  and  fall.  Along  with  their 
regular  Humanities  Council  Spring  and  Fall  Book  Discussion  series,  the  Friends  of  the  Library  sponsored 
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several  notable  events,  including  the  very  well-attended  Halloween  Program  with  entertainer  Ken 
Sheldon  and  the  extremely  popular  Polar  Express  Program  for  Christmas. 

The  Friends  of  the  Library  continue  to  be  a  wonderful  source  of  support.  Their  organization  is 
one  of  the  biggest  friends  of  the  library  groups  in  the  entire  state.  The  Friends  sponsored  our  Summer 
Reading  Program  for  children,  and  donated  a  handsome  new  leather  couch,  door  shades,  outdoor  sign, 
and  a  conference  table  and  chairs.  They  also  donated  to  the  Library  Expansion  Campaign.  Their  popular 
newsletter  goes  out  to  over  200  members  of  the  community. 

We  are  so  pleased  with  our  new,  expanded  library.  We  hope  to  see  everyone  come  in  and  use  this 
terrific  resource.  Thank  you  to  all  the  volunteers  who  donated  to  the  library  in  so  many  ways.  We 
certainly  appreciate  all  your  remarkable  efforts.  The  library  would  not  be  such  a  vital  part  of  this 
wonderful  community  without  all  of  you. 

Respectfully  submitted 

Nancy  McCue,  Library  Director 
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Library  Financial  Report 


Balance  as  of  January  1 ,  2C 

)06 

$ 

12,531.53 

Revenues: 

Bank  Interest 

$ 

9.11 

Friends  of  the  Library 

$ 

1 ,233.42 

Miscellaneous 

$ 

44.95 

Salaries 

$ 

157,783.77 

Town  Budget 

$  101,600.00 

Total  Revenues 

$  273,202.78 

Expenditures: 

Advertising 

$ 

360.49 

Books 

$ 

12,942.09 

Cleaning 

$ 

7,174.99 

Computers/Programs/Ma 

intenance 

$ 

6,626.11 

Computers/Technology 

$ 

11,031.79 

Magazines/Newspapers 

$ 

1 ,473.59 

Maintenance 

$ 

5,554.96 

Media 

$ 

2,885.38 

Miscellaneous 

$ 

1,615.99 

Office  Supplies/Postage 

$ 

6,244.16 

Professional 

$ 

1,441.74 

Programs 

Adults 

$1,088.79 

Children 

$1,832.11 

Dedication 

$  1 ,336.80 

$ 

4,277.70 

Refurbishing,  Replacing 

$ 

24,522.11 

Small  Equipment 

$ 

1 ,480.32 

Salaries 

$ 

157,783.77 

Utilities 

Electricity 

$     8,920.38 

Heating  Oil 

$     8,845.17 

Telephone 

$     2,102.42 

Total  Expenditures: 

$ 

19,867.97 

151 


> 

LU 


s 

re 
Z 
to 


0)  LU 

re 


O 


o 


sis 

ii. 

<  "J  O 

co  z  q: 

id  or  a: 

O  O  < 

CO  X  o 


CO 

LU 


is 


LU 


z 

LU 
CD  a 


< 

z 


o 

CD 


5l 

x  g  w 

CO  CO  CD 

LUZ^ 

O  i-  \- 
Z  <  CO 


09 

LL  O 

.  U_ 

X  U_ 

O  Zi 

o  o 


X 

< 

LU  _l 

cc  lu 

LU  < 

-»  X 

LU  9 

CD  2 
Q_ 


LU 

X 
Dl 

o 

co 

X 

o 


o 

LU 

CD  LU 
CC 

3 


CO  CO 


o 

X 


< 

X 


CO 

3 


z  <  z 


Q_ 
< 

X 

o 


o 


>- 

_J 

cc 

LU 
CO 


fO 


en 


LU 


o>  cc 


E 
re 

z 

CO 

"l. 
0) 

O 

2 


ffl 


o 
re 


LU 
X 
CO 

t" 

LU 
> 

O 


Q 

o 
o 


LU 

o 

z 

LU 


< 
CO 

o 

CO 


> 

_l 
_l 
LU 

LU 

z 

o 

X 


< 

CO 
CO 

Ij  < 

LU  O 


O 

cc 

cc 
< 
o 


o 

LU 
00 
LU 
CC 


„_  CC  <  <  <  < 


j?i 


LU 


< 

CO 


uj 

LU  Z 

CD  ^ 


LU 

N 

< 


LU 

CD 
< 

Q. 


Z>  Z 


o 

CD 


CO 
LU 

>- 

O 


■-O 


X  X  X  x  z 


5  5  o 


id 

Q  Q  § 

q:  a:  m 

'  O 


LU 

O 

< 

a 


O 

LU  < 

WCD  3 

Z  c£  . 

I-  I-  O 

<  CO  O 


cc  . 
lu  uj 
u_  CD 
z  9 
a: 
i- 
< 

Q. 


< 

CD 
O 
CC 
O  CQ 


<  < 


LU 
O  O  Li. 


O 

o 


o  o  o  o 

O  O  O  O  £  ;£ 

555588 


o  o 
o  o  o 

i55 


a 

z 

Q 

DC 

< 

K 

o 

■z 

o 

o 

o 

o 

z 

o 

5 

Z 

o 

o 

o 

o 

m 

*■  £ 

O  5 

o  ® 

*»  ^r 

re  ^= 

Q  o 


LU 

CD  a: 


LU  I-  7={ 


< 

DC 


Z 
LU 
CC 

Z> 

5 


x  ^ 


CO 


X  x  z  x  z  X 


< 

z 

o 
o 

5 


o 

cc 
:-0 

00 
UJ 


N 
UJ 

Q_ 

o 


uj  x 
t  < 

Z  O 

UJ   00 

->  UJ 
-,-  Q 


z  <  z 

LU  ^  < 

^  <  ^ 

O  X  o 

X  O  h- 


XXX 

z  z  z 

<  <  < 
z  z  z 

o  o  o 
o  o  o 

555 


CDCDCDCDCOCOCDCDCDCDCDCDCDCDCDCDCD 
OOOOOOOOOOOOOOOOO 


CM   "fr 

o  r- 


t-COCO^COCNCOt- 
CMOOOOCMt-O 


(O   (O   N 

r  M  r 


00     T"     T-     00 

O    t-    O   CN 


CMCMtN(0^lfilOlflN0300000)OO 
OOOOOOOOOOOOOt-t- 


CM 


o 

CO 

c 
<u 
■g 
to 
(D 

CD 


5  2 

cd  o 

■o  -o 

CD  C 

o  <d 

c  -^ 

to  > 

CD  £ 
J3 


0) 


CD 


O    o 

~  2 

t  co 

8* 

co  *■■ 

if 

3  o 
o  ^ 

-O     CD 
<D    C 

CO     CU 

*-"    CO 
^    CO 

8   8 

J3 


(1) 


d) 


CO 

CD     CD 

f  f 


o 

■a"  I 

E  2 

.Q  CD 
3  **= 
CO     O 

o   re 

8--S 
cd  co 
<r  oo 


152 


CO 


o 

Of) 

*g 

O  o 
o 
n 
Q 


CDCOCOCOCOCOCOCOCOCOCOCOCOCOCOCOCOCOCOCOCOCOCOCO 

oooooooooooooooooooooooo 


i-CNOI^-OCDr^-^T- 
CsICNJCNICMt-t-t-CNO 


CD 
CN 


CO   CD   CD    CD    O    t- 
t-   (N   O  O   CO   O 


■ST   O   O   v- 

t-CN(Mt 


^ftlfllfl(0(D(D(DSN0000000)0)0)OOOOO 
OOOOOOOOOOOOOOOOt-t-t-t-t- 


Is-  o 
O   CN 

CN   CN 


X 

o 

n  or 
t  o 

(Q   00 

S  o  >- 

o  P  lu 

°  2  *= 
q_  ^  or 


or 

LU 


X  X 

O  CD 

ID  3 

O  O 

QT  QT 

o  o 

CO  CO 


Q  O 

HI    QQ 


< 

CO 


O 

l- 

_i 

3 

o 


o 

I- 

_l 
3 

o 


X 
CD 

3 

o 

QT 

o  o 

or  CO 
O  z 
co  O 

LU  \- 
U I 

3 

O 


X  X 
CD  CD 


3 

o 


3 

o 


or  or 

o  o 

CO  CO 

z  z 

o  o 

h-  h- 

_l  _J 

3  3 

o  o 


X 
CD 

3 

o 
or 
o 

CO 

z 

o 

h- 

_J 
3 

o 


a 
or 

O 

u_ 

_J 

CD 


or 

LU 

i- 
co 
< 


X 
H 
3 

o 


X  X 

CD  CD 

3  3 

O  O 

or  or 

o  o 

CO  CD 

z  z 

O  O 

h-  h- 

_i  _i 

3  3 

o  o 


X  X 

CD  CD 

3  3 

o  o 

or  or 

o  o 

co  co 

z  z 

O  O 

l-  l- 

_i  _i 

3  3 

O  O 


Z 

o 

Z 

or 
o 

co 
z 
< 

CO 


O 

P 

Q_ 


or 
o 
co 
or 
< 
x 


X 
CD 

3 

o 
or 
O 

CO 


x  lu  Q 

i  H  LU 

^  z  or 

LU  LU  LU 

Z  O  2 


X 
CD 

3 

o 

or 
o 

co 


O  <  O 

h2l- 
30^ 

o9o 


X 

(O 

z 

0 
0 

1" 

CM 

0 

ws 

D 

CO 

O 

G) 

O 
J3 

O 

.2 

E 

m 

1_ 

z 

(0 

0 

0  : 

0 

p 

+j 

O 

-i 

c 

to 

D 

a> 

0 

O 

■■m 

0 

S 

0 

CM 

Li. 

tf 

T" 

O 

^ 

z 

CO 

0 

3 

c 

(0 

X 

CD 

a>  3 

5  or 
o 

CO 


(A 

0) 

or 

(0 


X  X 

CD  CD 

3  3 

O  O 

or  or 

O  O 

00  CO 

z  z 

o  o 

I-  h- 


CO  S 


3 

o 


3 

o 


x 

CD 

3 

o 
or 
o 

CO 


X 
CD 
3 
O 
or 
o 

CO 


XXX 
CD  CD  CD 

3  3 

O 


l-Zh 

d  O  -1 
3  p  3 

O  -3  O 

^  P  ^ 


3 

o 


or  or 
o  o 

CO  CO 


O 
or 
o 
co 


X  X 

CD  CD 

3  3 

O  O 

or  or 

O  O 

CO  CO 


000 
I —  I —  I — 


D3  X 

CD  CD 

3  3 

O  O 

or  or 

o  o 

CO  CO 


X  X  X  X 
CD  CD  CD  CD 
3  3  3  3 
OOOO 

or  or  or  or 


000 

CO   CO   CO 


o 

00 


OOOO 


OOOO 
P  J-  P  P 


< 

X 
LU 


X 


"O 


O 

or 

</>  O 

0)   CO 

or  z 

to  O 

E  " 

o 

o 

1_ 

CD 


3 
O 


XXX 
CD  CD  O 
3  3 
O  O 
or  or  or 
OOO 

CO   CO   00 

z  z  z 

OOO 
1-  P  P 


X  X 

CD  CD 

3  3 

O  O 

or  or 

o  o 

00  00 

z  z 

o  o 

I-  I- 


3 

o 


3  3  3  3  3  rr 

ooooot 

^   ^   S   ^   ^   LU 


X  X 
CD  CD 


3 

o 


z  x 


< 

X 

O 


3 
O 


or  or 

o  o 
— -  co  00 

E  z  z 
too 
a 

LU 

or 

LU 


XXX 
CD  O  O 

3 

o 


3 

o 


or  or 
O  O 

CO   CO 


3 

O 
or 
O 

00 


OOO 
P  P  h- 


X  X 

CD  O 

3  3 

O  O 

or  or 

o  o 

00  CO 

z  z 

O  O 

P  P 


X  X 

O  CD 

3  3 

O  O 

or  or 

o  o 

CO  00 


X  X 

CD  CD 

3  3 

o  o 

or  or 

o  o 

CO  CO 

z  z 

O  O 


33333333333 

OOOOOOOOOOOl. 

^^^^^^^S^^^co 


X  X 

CD  O 

3  3 

O  O 

or  or 

o  o 

CO  CO 

z  z 

O  O 

l-  H- 


XXX 
O  O  CD 
3  3 

o 


or  or 
o  o 

CO   CO 


LU 

Z 

LU 

O 

LU 

^ 

LU   < 
Z  CD 

> 

or 

_i 

z 
0 

< 

LU 

Z 

CO 

LU 

< 

< 
0 

CO 

> 

0. 
LU 

z 
< 

> 

or 

X 

0 

LL 

or 

3 

CO 

0 

LU 

N 
Z 
LU 

CO 
CO 
LU 

1 

< 

z" 

0 

O 

X 

0" 
or 

LU 

CO 

< 

—l 
3 

LL 

*: 

>-" 

a 

O 

z 

O" 
< 

_l    <U 
9   9 

0  <  or 
<  or  0 

3 

or 

LU 
CO 

£    £ 

2  CD  CD 

Q. 

LU 

N 

z 
O 


z 
O 


X  X 

O  CD 

3  3 

O  O 

or  or 

o  o 

CO  CO 

z  z 

O  O 


33333333333 
OOOOOOOOOOO 


X  X 

o  o 

3  3 

o  o 

or  or 

O  O 

CO  00 

z  z 

o  o 


3  3 

o  o 


X  X 

O  CD 

3  3 

o  o 

or  or 

O  O 

CO  CO 

z  z 

o  o 

I-  h- 


3 

O 


3 

o 


3 

o 
or 
o 

CO 


OOO 

h-  \-  \- 


n3333333 

)  o  o  o  o  o  o  o 


>- 

LU 

or 

Q 

3 

< 

LU 


X 

o 

3 
o 

or 
O 
co 


3 

o 


c 

o 

-4— * 

CO 

c 
CO 

•g 
co 

CD 

i_ 

CD 

M  o 

CD    ~ 

CO    CD 

CD     £ 

D>   0 
"O   *- 

a)  -a 

o   S 
5   S 

E^ 

CD    > 

CD   4J 


O   o 

t^    CD 


O 

o 

(O 


CO 

CD 


IB 


5  -o 

o  S 

JQ    CO 

05  CD 

CD  c 

£  CD 

t^  CD 

CO  CD 

*->  CO 

v^»    CO 

CD     O 
O     O 

Is 

CD    CD 
.C    ^ 

—   I- 


CD 


0) 
O 

c 

o 

p 


X3  CD 

CO  © 

^  CO 

a  ^ 

o  JO 

CO  tf 

CD  CO 

or  oo 


Z        o 

CM 

X 

3  CO  " 

a  X  a> 

O  H  -Q 

m  <   E 

z  UJ    Q) 

3  Uj  co 

o  Q  § 

2  co  <^ 

U.  UJ      " 

i    I 

P    4 


x  x 


X 

CD 
-or 

£  X  O  O  X 

BZKmz 

9     -O  Z     - 

Q<mO< 

a>0^0 
o  o  on  ° 


X 

o 
o 

QT 

o 

CO 

z 
O 

I- 

_i 

ID 

o 


o 
o 

5 


X  X 
CD  CD 
3  3 
OO 
a:  or 
OO 

DO  CO 

z 
o 

I- 


X 

O 

3 

O 

0T 

O 

CO 


X 

CD 

3 

o 
a: 
O 
co 


x  x 

X  Z  Z  X  X 


<oo<o<o<^t<< 


3 

o 


3 

o 


(0 
V 

a 
o 

flj 

a 


(£> 
O 
O 
CN 


CO 

o 
o 

CN 


CO 
O 
O 
CN 

CN 


M-  CD  J-  r- 


CO  CD 
O  O 
O  O 
CN  CN 

00  00 

CN 


CD 
O 
O 
CN 

O 
CO 


CD 
O 
O 
CN 

CO 
CN 

CO  CO 


CO 
O 
O 
CN 


O 

o 

5 


CO 

o 
o 

CN 


3 

o 


co 
o 
o 

CN 


o 
o 

5 


CO 

o 
o 

CN 


z> 

o 


CO 

o 
o 

CN 


CO  CD 
ID  CO 


< 

z 

o 
o 

5 


CD 

o 
o 

CN 

lO 


in 


Q 
QT 

OQ 
O  111 


X  X  X  X 

z  z  z  z 

x~  x"  x"  x" 
O  CD  O  O 

3  3  3  3 

oooo 
or  or  or  or 
OOOO 
co  co  co  co 


X  X 


z 
O 
O 


or 

HI 


CO  CO 

o  o 
o  o 

CN  CN 

co  co 


OO 
O  O 

55 


CD  CO 
O  O 
O  O 
CN  CN 
CO  (^ 
CD  CD 


oooo<  < 

I-  I-  I-  H  z  Z 

-1  -1  -1  -1  n  n 

0000^9 


co 
o 
o 

CN 

o 
co 

co 


CD 

o 
o 

CN 
t» 


CD 

o 
o 

CN 
CN 


CD 
O 
O 
CN 

00 


CO 
O 
O 
CN 

CN 
CN 

00 


CO 

o 
o 

CN 

CN 
CN 


X  X 

z  z 

<  < 

z  z 

OO 

o  o 

55 


co  co 
o  o 


X 

z 

x" 
o 

3 

o 

or 
O 

CO 

O 

l- 


z  x  x  z 


^^x 

<  uf  b 
z^Q 

O^w 

<  CO  HI 

J05 


x 

o 

3 

o 

or 
O 

CO 

z 
o 

I- 

_l 
3 

o 


o 

z 
< 

CO 
UJ 


X  X 


X  X 
CD  CD 
3  3 
OO 
or  or 

OO 
co  co 
z  z 

OO 

h-  h- 
_i  _i 

3  3 
OO 


o 
o 

5 


o 

CN 
CN 


00  CO 


O 

CN 

O 


CO 
O 

o 

CN 
O 


CO 

o 
o 

CN 
O 


CD 
O 
O 
CN 

CN 


CO 
O 
O 
CN 

CN 


CO 
O 
O 
CN 


CO  CD 
O  O 


O 
CN 

CO 
CN 


o 

CN 

00 
CN 


O    T-    T- 


co 
o 
o 

CN 

CN 


CD  CD 
O  O 
O  O 
CN  CN 

f^  CO 


CN  CN 


C 

o 

-4—1 

c 
-g 

CO 

CD 

i_ 

cd 
■M  o 

e£ 

CD    CD 

cd  ^ 

O)  0 

0)  -o 

o  ro 
_5  S 

°  I 

*-  CD 

CO  X 

d)  ;. 

-Q  5 


a> 


CD 


o  o 

-  J2 

t  CO 

8* 

to  *' 

if 

B  o 
o  .2 


-Q 
CD 


CO 


CD 


CD 

C 
CD 

Z.  °> 

CD  CD 
^  CO 

CD  O 
O  O 
^  CD 

.Q 


CD 


0 


CO 

CD    CD 


TO 
CD 


O 

c 

$ 

o 

I- 


E2 

.Q    CD 

to  a 

O    CD 
g.  CO 

CD    CD 

or  co 


154 


Town  Of  Moultonborough 
Phone  Numbers 


Town  Departments 

Administration  476-2347 

Town  Administrator  476-2347 

Town  Assessor  476-2347 

Town  Clerk  476-2347 

Tax  Collector  476-2347 

Land  Use  Boards  476-2347 

Code  Enforcement  -  Health  476-2347 

Health  Department  476-2347 

Welfare  Department  476-2347 

Visiting  Nurse  Service  476-2350 

Police  476-2400, 476-2305 

Library  476-8895 

Recreation  Department  (Office)  476-8868 

Recreation  Department  (Newsline)  253-41 60 

Road  Agent  -  Highway  Department  253-7445 

Waste  Management  Facility  476-8800 

Other  Numbers  of  Interest 

Sheriffs  Department  1-800-552-8960 

State  Police  -  Troop  E  323-81 12 

Senior  Meals  Program  476-5 110 

Poison  Information  Center  643-4000 

Lake  Patrol  293-2037 
Lakes  Region  General  Hospital  (Laconia)     524-321 1 

Huggins  Hospital  (Wolfeboro)  569-2 1 50 

Speare  Memorial  Hospital  (Plymouth)  536- 1 1 20 

Burning  Permits  (Fire  Station)  476-5658 


POLICE,  FIRE,  AMBULANCE 
EMERGENCY  911 
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Administration  Office  Hours 


Town  of  Moultonborough 
Hours  of  Operation 

Monday  thru  Friday 


8:00  am -4:00  pm 


Town  Clerk  Office  Hours 


Mon,  Wed,  Fri 
Tues 


9:00  am-  12:00  noon 
1:00  pm -4:00  pm 
9:00  am-  1:00  pm 


Tax  Collector  Office  Hours 


Mon.  Thru  Fri 


9:00  am  -  4:00  pm 


Waste  Management  Facility  Hours     Mon,  Tue,  Fri.  Sat 

Sunday 
NEW  Wednesday  -  Thursday 

&  Holidays 


NEW 


8:30  am -5:00  pm 
1:00  pm -5:00  pm 


Closed 


(Jan — Mar) 


Mon,  Tue,  Thur,  Fri,  Sat         8:30  am  -  5:00  pm 
Sunday  1:00  pm  -  5:00  pm 

Wednesday  &  Holidays        Closed  (Apr — Mar) 


Library  Hours 


NEW 


Monday  thru  Thursday 

Friday 

Saturday 


10:00  am -8:00  pm 
10:00  am -5:00  pm 
10:00  am -2:00  pm 


Scheduled  Public  Meetings 


Selectmen's  Meeting 
Planning  Board  Meetings 
Zoning  Board  Of  Adjustment 


Conservation  Commission 


Every  Thursday 

7:00  pm 

2nd  &  4th  Wednesday 

7:30  pm 

1st  &  3rd  Wednesday 

7:30  pm 

1st  Monday 

7:00  pm 
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TOWN  OF  MOULTONBOROUGH 
PHONE  NUMBERS 
EMERGENCY  911 


Police 476-2400, 476-2305 

Fire  Station  (Burn  Permits) 476-5658 

Sheriffs  Department 1-800-552-8960 

State  Police-  Troop  E 323-8112 

Senior  Meals  Program 476-5110 

Poison  Information  Center 643-4000 

Lake  Patrol 293-2037 

Lakes  Region   General  Hospital  (Laconia) 

524-3211 

Huggins  Hospital  (  Wolfe boro) 569-2150 

TOWN  HALL 

Administration 476-2347 

Town  Administrator 476-2347 


TOWN  HALL  (continued) 

Town  Assessor 476-2347 

Town  Clerk 476-2347 

Tax  Collector 476-2347 

Land  Use  Boards 476-2347 

Code  Enforcement — Health  Department 

476-2347 

Welfare  Department 476-2347 

Library 476-8895 

Recreation  Department 476-8868 

Road  Agent  -  Highway  Department 

253-7445 

Visiting  Nurses 476-2350 

Waste  Management   Facility 476-8800 


Mon.  -Wed. 


Selectmen's  Meeting    Thursday,  7:00  p.m. 
Meeting  Room,  Town  Hall 

Town  Hall  Hours 
Mon.  thru  Fri.  8  a.m.  -  4  p.m. 
Town  Clerk's  Office  Hours 
Fri.  9  a.m.  -  12  noon  6c  1  p.m  -  4  p.m. ,&  Tues.  9  a.m.  -  1  p.m. 
Tax  Collector's  Office  Hours 
Monday  thru  Friday  9  a.m.  -  4  p.m. 
Zoning  Board  Sc  Planning  Board  Meetings 
Zoning  Board  1st  &  3rd  Wed.,  Planning  Board  2nd  6c  4th  Wed.  at  7:30  p.m. 

Conservation  Commission 

2nd  Monday,  7:00  p.m. 

Waste  Management   Facility  Hours 

Sunday  1:00  p.m.  to  5:00  p.m. 

Mon.,  Tues,  Fri.  Sat.  8:30  a.m.  to  5:00  p.m. 

Wednesday  -  Thursday  6c  All  Holidays  -  Closed 

Library  Hours 
Mon. -Thu.  10a.m. -8p.m.;  Fri.  10a.m. -  5p.m.;  Sat.  10 a.m. -2p.m. 
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